NDev 023-11


EAPN Network Development Training
Induction for New Members of Statutory and Working Groups

Leuven, 19-21 May 2011

Aim 

The training event aims to help new members of statutory and working groups understand EAPN’s work and build confidence to become more active in their new roles. 
Specific objectives include

· Understanding what is poverty and social exclusion and how it is measured

· Understanding the EU policy agenda and how EAPN engages with it

· Exploring EAPN’s mission, vision, values, structures and work

· Getting acquainted with EAPN’s work on participation 

· Exchanging on personal experiences of engaging with EAPN work. 

PARTICIPANT’S PROGRAMME

Thursday, 19 May 2011: Getting to know each other, introduction to EAPN and understanding poverty, social exclusion and inequality 
Morning: Arrival of participants 

	12.30 – 14.00
	Lunch

	Session 1
	Getting started and introduction to EAPN 
Tanya Basarab (Development officer) and Sian Jones (Policy Coordinator)

	14.00 – 15.30
	· Ice breaker and EAPN Beginner’s Bingo

· Expectations pot 

· Introduction of the aims of programme and workshops

· The picture of My National Network 

· EAPN Vision, Mission, Values and work 



	15.30 – 16.00
	Break

	Session 2
	Understanding key concepts: poverty, social exclusion and inequality 

Sian Jones and Tanya Basarab

	16.00 – 18.00


	· What is poverty, social exclusion and inequality?

· How is it measured? What is the key data? 



	18.00
	End of day 1

	19.30
	Dinner in town: De Valck


Friday, 20 May 2011: Understanding EU Social Policy Agenda, it’s implication for national level and how EAPN engages with it

	8.30
	Participants depart to Brussels

	Session 3
	EU Social Policy Agenda and the Fight against Poverty
EAPN Policy Team: Sian Jones, Amana Ferro, Vincent Caron

	9.30 – 11.00
	EU Social Policy Agenda and the Fight against Poverty

· EU social Policy Agenda: Social OMC to Europe 2020 

· Promoting inclusion through employment

· Cohesion Policy and using Structural Funds to finance social inclusion



	11.00– 11.30
	Break

	Session 4
	Promoting Social Inclusion through the EU
Sian Jones and Marie-Anne Paraskevas (European Commission)

	11.30 – 12.30


	· The role of Europe 2020 Strategy in the fight against poverty

	12.30 – 14.30
	Short lunch and train back to Leuven

	Session 5
	How EAPN engages with the EU policy agenda – lobby, campaigning and awareness-raising work
Sian Jones, Tanya Basarab and Ludo Horemans (EAPN President)

	14.30 – 16.00
	· EAPN Policy Lobbying work: EAPN Working groups and actions
· Case study: Engaging with NAP/NRP

· Engaging with the EU social policy agenda – a national network’s perspective focusing on involving people experiencing poverty (Social OMC, NAPs and NRPs)

· Comparing country policy on minimum income, what key concerns? -  preparing a plan of action to respond

	16.00 – 16.30
	Break

	Session 6
	EAPN campaigning/awareness raising – active inclusion and minimum income campaign
Sian Jones, Tanya Basarab and Ludo Horemans

	16.30 – 18.00


	· Planning a campaign on minimum income – what actions could you take at national level?
· Assessing where networks strengths and weaknesses are (lobbying, campaigning, awareness-raising). What help would be useful? 



	18.00
	End of the day 2 

	19.30
	Dinner in town: Toeareg


Saturday, 21 May 2011: EAPN Participation work, personal action plans and closing the training
	Session 7
	EAPN’s Participation Agenda
Tanya Basarab and Ludo Horemans

	9.30 – 11.00
	· Mapping the participation work
· Why should EAPN and its members involve people experiencing poverty?

· EAPN participation strategy: building more participative networks and lobbying for more participative policy-making 

· How do we involve people experiencing poverty in our Networks and how can this involvement be improved? 



	11.00– 11.30
	Break

	Session 8
	EAPN support to National Networks 

Drawing an action plan on one topic we covered during the training 
Tanya Basarab

	11.30 – 13.00


	· Communication tools 
· EAPN funding for national networks

· Development support 

· Support to members of working groups 
· Drawing an action plan on a topic we covered during the training

	13.00 – 14.00
	Lunch

	Session 9
	Why National Networks engage with the EU work and how can I contribute in my new role
Tanya Basarab

	14.00 – 15.30
	Group reflections on the different roles in National Networks
Assessing my own role 

Personal action plan (personal commitment)



	15.30 – 16.00
	Break

	Session 10
	Conclusions and evaluation
Tanya Basarab

	16.00 – 17.00


	Reviewing the programme and relating it to the participant’s handbook
Evaluation of the seminar:  content and logistics

Closing 




	17.00
	End of the seminar 


Departure of participants 
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