Documents 15, 16 and 17 for the Nov Exco Agenda (FF 15 Nov 2013)

Elements of an EAPN Finance and Fund Raising Strategy

Background on this note: This note is primarily drawn from the presentations that were made at the EAPN Executive Committee Meeting held in Nov 2011 in Estonia. It brings together the current and developing elements of an EAPN Finance and Fund raising strategy.  In addition to the elements of the strategy there are some indications of steps taken to implement the strategy, issues arising and proposals re next steps.  

The case for developing an EAPN Fianance and Fund Raising strategy comes from the development work that was done to moinitor the financiual situation of EAPN members and the reality of cuts in public funding particularly for advocacy work of NGOs. It is also a follow up to objective 2 of the current EAPN strategic plan to ensure a sustainable Network.   

The discussion at the Exco in Iceland should: 1) inform the EXCO of the latest development 2) outline future actions 3) increase the EXCO’s ownership of the fundraising strategy, further develop the strategy and agree on future actions. 
EAPN Finance and Fund Raising Strategy

1) Objectives of the strategy

· To secure a funding base for the future work of EAPN
· To diversify the sources of EAPN funding
· To ensure financial support for the development of EAPN and in particular it’s National Networks
· To support the participation of activists with direct experience of poverty in the work of EAPN. 
2) Elements of the EAPN Finance and Fund Raising Strategy 
EAPN has identified the following elements for its Finance and Fund Raising strategy

2.1) Public Funding

EAPN will continue to argue for Public Funding to support the Core work of anti-poverty NGOs. EAPN will make the argument that in healthy democracies public money would be directed to support the participation of people experiencing poverty, inequality and discrimination to be engaged in developing, implementing and evaluating policies that impact on their daily lives.  EAPN will argue that this is money well invested to ensure respect for the International recognised right “to be engaged in one’s own development” from the perspective of participatory democracy and from the efficiency of such engagement as developing effective polices needs this engagement. 

2.2) Sponsorship events

EAPN will explore sponsorship events as a source of fund raising. The ‘row4rights’ event has been identified as the key way to test this approach.  Sponsorship events have a number of advantages inclosing the fact that the money comes from civil society thus strengthen our base in civil society, the individual amounts are usually relatively small thus avoiding concerns re the source the funds and it builds a base of ‘friends of EAPN’ who can potentially become longer term supporters of EAPN’s work.

2.3) Major Donors

EAPN will seek to identify appropriate major donors to support the work of EAPN. This can include Foundations but also large private sector donors.  The advantage of this approach is the amounts gathered, if successful, can be quite significant. The challenge is to package our work in ways that can attract major donors. A key concern is to ensure ethical standards in the way we engage with major donors.  A presumption that supports this area of fund raising is that there are wealthy individuals, even if a limited number, who realise that the current dominant model is not working and who would want to support an organisation such as EAPN which puts forward alternative proposals.  

2.4) Individual Donors

The nature of EAPN lends itself best to individual supporters who share EAPN’s vision and values.  We could imagine 100 people in 30 European countries who on average would contribute 100 euro a year to EAPN. This would bring 300.000 Euro annually.  Part of the challenge to be successful in this type of fund raising is to build a pool of EAPN supporters (people who would like to be engaged in the sort of work that EAPN does but who cannot make the time but would be willing to express their activism through donations) and to create a simple system which would allow the collection of relatively small donations. 

2.5) Projects

Developing a stronger ‘project approach’ in EAPN could be a source of direct financial support for EAPN members. A key challenge with this approach would be to avoid being finance led. It would be essential to succeed to find sources of financial support that match to the areas of work that fit within the EAPN strategic plan and mission. Projects could be funded from Public calls or could be developed with Foundations or Private sponsors. Projects with Private sponsors have the same ethical challenges as identified in relation to major donors. 

3) Steps which have been taken to implement the EAPN Finance and Fund Raising Strategy, issues that have arisen, proposed next steps:

3.1) EAPN Fund

To manage funds that are raised through the implementation of the Fund Raising Strategy it was decided to establish a Fund within the King Baudouin Foundation.  The reasons for establishing the fund there included 1) the expertise to manage in an ethical fashion the investment of funds raised (in fact this is not an issue as in the end EAPN decided for to spend funds as they are raised rather than invest and spend interest) 2) the link it would give to the world of Foundations and 3) the perceived advantages of being linked to a well-established and respected Foundation.

A) The three Broad Objectives of the EAPN Fund are:
· To ensure the development of EAPN and its National Networks
· To increase the impact of participation of activists with direct experience of poverty 
· To organise a biennial Prize for Transnational Learning in the fight against Poverty and  Social Exclusion. 
B) The Management of the Fund: 

The Management Committee is made up of 4 people appointed by EAPN (renewed after each Bureau is appointed), 2 Independent people, I representative of KBF and 1 agreed independent Chair.

Decisions of the Management Committee are informed by timely inputs from the EAPN Executive Committee.
The secretariat Management Committee is provided by the KBF. 
C) Currently agreed Principles/Constraints to inform spending:
· Support EAPN Matching Funds requirements: For example Prize will be in core programme but paid for from the fund. Likewise alliance building will be for alliance activities that arise in our core work programme.  
· Spread of Support: The Fund has a special role to increase the financial capacity of National Networks. This shouldn’t mean just spreading the funds equally but it does imply an effort to over time support as many Networks as possible.  It should also take account of which Networks get support from our Projects approach. 
· Transparency: The Fund management should be transparent in the way funds are spent and should seek to build on inputs from EAPN members.
· Proposal for spending by objective:
Objective 1: Ensuring the development of EAPN and its National Networks  
· 10% to build up Capital, 
· 40% solidarity Fund for NNs, 
· 10% solidarity Fund for EOs, 
· 5% EU Alliance Building, 
· 5% International Cooperation, 
Objective 2: Increase the impact of participation of activists with direct experience of poverty 
· 10% Initiatives to support pep (this goal also mainstreamed in other areas), 
Objective 3: A biennial Prize for Transnational Learning
· 5% for Prize, 
In addition: 5% Admin and 10% X factor 

Issues Arising:

· Has helped to a small extent with EAPNs matching funds requirements

· Still a very low amounts of funds raised. 

Proposed Next Steps:

· Reminder re call for proposals for funds for National Networks

· Follow up of Grants that have been made 
3.2) Generating visibility for the Fund and the Fund Raising:

Special Issue of the EAPN magazine: Is a good update on the fundraising and how it has been used and is a good ‘calling card’ for future efforts
First Issue of the EAPN Prize:  The prize is also intended as a key visibility event for the EAPN Fund and the Fund Raising.  The first issue of the Prize was arranged and celebrated as part of the 2013 Annual Conference of EAPN. It was a modest event. The publication with the prize winners is potentially a good promotional tool for the fund raising. There is a big question about why it was so hard to motivate EAPN members to promote entries for the prize.
Proposed next Steps

The call for the second round of the EAPN prize should be issued in the second half of 2014. We need a reflection and evaluation of the first round with the Executive before making the call for entries for the second round. 
3.3) Developing EAPN Projects

Regardless of which of the elements of the strategy we try to use (public sector funding, Foundations, or Project applications) we need to develop and agree a list of potential projects to seek support for.  The ideas do not need to be fully developed but be available as examples of potential areas of support when we meet or try to develop relationships with potential sponsors.  Some of this list can be projects which we already agreed for the 2014 work programme but were unable to fund due to budget cuts, such as the Learning Forum.  We would need to think how to re package this idea in a way that might speak more to potential funders, perhaps as ‘A Summer School for the fight against poverty’. We could also pick up ideas agreed in the past such as the ‘project on Structural Fund’. 

Proposed next step

Developing such a list of potential projects for discussion and agreement with the Exco is an important task for the coming period. 
3.4) Public Funds for EAPN and its Members

EAPN continues to try to ensure that public funds are available to support the work of EAPN. In this period we paid close attention to the development of the programme to replace PROGRESS (EASI) to ensure it included support for the core funding of Social Inclusion Networks.  The application for this funding has been a big part of the work in this period.
Proposed next steps:

It will be important to follow up the implications of the new EASI programme.

In this next period we will need also to gather information by trying to meet with relevant people in DG Research, and in other DGs or in the Agencies responsible for programmes such as the Life Long Learning Programme. EAPN has built good contacts with researchers and research bodies. This period it could also be good to have informal discussion with some of these people to explore [potential projects to cooperate on in the future. 

3.5) Sponsorship Events

EAPN has experimented with Sponsorship events through row4rights.  This was very successful in 2011 and less so in 2012. It was always intended that we would trial this approach over three years and then decide if it has potential.  For a number of reasons it was decided not to have row4rights in 2013.

Proposed next step:
Need to make a final decision if we have the capacity and the support to run the third edition of row4rights in 2014. 
3.6) Major Donors

The key effort in this area was the development of the proposal with GDF Suez which the Executive decided we should not pursue.  

Proposed next steps
· Develop a position paper on Principles for Commercial Support or Sponsorship for agreement with the Executive.
· Build on previous contacts with representatives from Foundations. 


3.7) Individual Donors
EAPN has made two rounds of calls for individual donor contributions with only a small response.  However there is also little effort required and practically no expense to make such a call.  

Proposed next Step
EAPN would launch a call for individual donations to the EAPN Fund at the end of November using our contact data base.  Executive members would be asked to forward the call to contacts with an encouraging message to try to ensure a better response to the call. 

3.8) Project Approach

EAPN has put a lot of work into developing project work. We are testing this approach with the EMIN project and with the Drivers project. We have learned a lot from these two projects and many issues have arisen. In particular we had to put in place the system to be able to deal with VAT requirements in certain types of projects (EMIN because it is a service contract and Drivers because it is a DG Research project). Engaging members in such projects has also raised issues:

· These projects have brought heavy extra work loads on the staff (Fintan, Tanya, Sian and Philippe) some of this is first time learning (so can be regarded as a long term investment) however some of this has been compensating for members who don’t take ownership of their responsibilities for such projects.

· This raises the issue that there is such a time lag between developing projects and implementing projects (if your successful with the application) that it is difficult to be sure that at the time of implementation that members will still be ready to take on this responsibility.  It feels like an added burden rather than a support for members.

· It is also a reality that delivery on projects requires different competencies then delivering on NGO political work and one may be good at one and not the other. Some Networks are much better set up to deliver on projects.

· It does create tensions in selecting members to be in projects, even when sometimes the criteria cone from outside.

· Some Networks have given the message that engagement to such projects is essential for their survival.
It is clear that for Members to deliver on projects then they have to have good financial and administrative procedures as well as the competencies to deliver on time written contributions (usually in English).

Delivering a policy approach can distract from our ability to do core political NGO work. It can be difficult to try to carry both roles as ‘project experts’ and political NGOs.

Proposed next steps: 
· We should explore for discussion and eventual agreement if we should have a distinct entity (an EAPN Social Enterprise) that would take forward the Project work.  We would need to see if models of such approaches exist and how you could ensure a clear link to EAPN.  Such a social Enterprise might be able to build surpluses that could be fed into the EAPN Fund which in turn would support the work of the EAPN NGO.

· We need to develop a reflection on this project approach and to come to a common agreement about whether and how we should proceed with this approach. 
