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	14:30 – 16:00
	Introduction – Sergio Aires or other representative of the Bureau – from Bilbao to October ExCo 

· The EUISG works as a group on revising the two policy objectives and making sure they are coherent
· Method suggested: the group breaks in two sub-groups of around 20 people and each group revises one objective
· Presentation of revised text/objectives/rejection and discussion with the whole group; making sure that the two policy objectives are coherent and complementary 

In parallel

· EXCO will work on the overall presentation of the Strategic Plan and revisit the Strategic Objectives in light of the need to develop operational planning. The EXCO will – on the basis of the 4th draft of a Strategic Plan – develop further the expected outcomes in relation to all Strategic Objectives other than those discussed by the EUISG.

	16:00 – 16:30
	Coffee Break


	16:30 – 17.30  
	The EUISG and ExCo come together to agree on the strategic objectives and decide on follow up
· The EUISG presents the revised policy objectives
· Reactions from the ExCo on the policy objectives – debate in plenary
· Presentation of all 4 strategic objectives and harmonization 



	17:30 – 18:30
	Presentation of the main  Policy Challenges for the near future and debate



