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DRAFT WORK PROGRAMME 2016

Introduction
This draft Work Programme for 2016 builds upon the previous EAPN Work Programmes since 2012. As such, it aims to address the goals and objectives that EAPN set for itself in the Strategic Plan 2012-2015, and corresponds to the requirements of the current framework agreement between EAPN and the European Commission
. 

Since this Work Programme will still need to be submitted and approved by the European Commission (deadline 24th August), the General Assembly must approve it leaving the necessary flexibility for adjustments to the available budget. Therefore, the General Assembly should give the Executive Committee a clear mandate for – and if necessary – making these adjustments.

EAPN’s Work Programme is divided into distinct, but inter-related strands:

1) Policy Work: related to poverty and participation in Europe 2020 and the European Semester, as well as other social and anti-poverty policies enacted at European and national level. In this context, EAPN also works with other alliances which share similar goals, in particular those which seek to develop alternative economic models.
2) Membership Development, Capacity Building: The work on membership development, includes not only capacity building, but also financial support for National Networks in order to ensure that the voices of people experiencing poverty are strengthened and heard and organisations become more sustainable. EAPN also supports the development of national anti-poverty networks beyond those nations in membership of the European Union.

3) Media and Communication: The media and communication work will continue to 1) strengthen the dissemination of its work at European level to and among its members; 2) reach out in the most efficient way to EAPN’s target audiences with a stronger focus on media and general public to ensure support for EAPN’s work. It will also evaluate EAPN’s communications strategy before elaborating a new communications plan, in line with the new Strategic Plan.

4) EAPN also engages in fundraising activities in order to support all areas of work. Its strategy is designed to support members, as well as the work of the Brussels’ Secretariat, and aims to develop targeted initiatives to raise funds and engage in specific projects in line with EAPN’s mission. 
Strand 1: Policy Work
Goal: A social and sustainable development model that tackles poverty, social exclusion and inequalities is at the heart of decision making in Europe 
Objective 1.1: EAPN will work to ensure that the Europe 2020 strategy, the Platform against Poverty and the Social Inclusion strategy (Social OMC), the Employment Policy (European Employment Strategy) and Cohesion Policy (Structural Funds) deliver progress to: effectively mainstream social concerns, reduce poverty and inequality and ensure that public policies, programmes and intervention reach people living in poverty, including the most disadvantaged.

Objective 1.2: EAPN will work to support its members to effectively engage in public debates and national and European policy making, on poverty, social exclusion and inequality.

Objective 1.3: EAPN will seek to engage and contribute to alliances for an alternative model of social and sustainable development that puts people and planet first.

Concrete Policy Goals for 2016:
· Defend the poverty target and EAPN proposals for the Mid-Term Review of  Europe 2020 in the European Semester and get new commitments to support integrated Active Inclusion and Social Investment in quality jobs, services and social protection, beyond employment;
· Work to ensure that the minimum 20% of the European Social Fund earmarked for anti-poverty work is indeed implemented in social and Active Inclusion strategies beyond employment;
· Make progress on EU social standards, specifically through proposals for an EU social protection floor, adequate minimum income and minimum wage;
· Improve meaningful stakeholder engagement in the European Semester and other policy processes at EU and national level.

In order to pursue these goal and objectives:
· EAPN will monitor, assess and input into the processes around Europe 2020 and the European Semester (National Reform Programmes (NRPs), Country-Specific Recommendations (CSRs), Country Reports, the European Platform against Poverty, the Social OMC, the European Employment Strategy, follow up on 20% for anti-poverty in the ESF, current developments on Social Investment, Social Innovation and tackling inequality) and carry out advocacy on its proposals including process and content. 

· EAPN members will engage, provide input, monitor, and assess the European Semester through the NRPs, Country Reports, and CSRs and communicate that to the relevant authorities together with supporting evidence. Members will contribute to the EAPN-wide EU monitoring and assessment and advocacy process.

· Support the active engagement of EAPN members in the European Platform against Poverty and develop Key Messages for the Annual Convention.
· Following the same approach as in 2015, EAPN will support the funding of a minimum of another 5 National Networks, through pilot actions, to hold awareness raising / visibility / analysis activities on Europe 2020 and the European Semester, in order to also improve their capacity to engage in the processes and input and monitor the NRPs, Country Reports, CSRs and other connected elements. Other members will be able to access more limited funds to support their work on Europe 2020.
Specifically in relation to Europe 2020 and the European Semester and Structural Funds, EAPN will: 
1. Build the capacity of members to engage in the processes through an updated Toolkit, capacity building sessions and peer mentoring;
2. Support members to develop possible national monitoring tools / Poverty Watch to feed into NRPs and make proposals on CSRs;
3. Promote mutual exchange and learning on engagement and assessment of the NRPs and CSRs;
4. Produce an EU-wide annual assessment report reviewing progress on poverty and participation in the European Semester, based on inputs of members, with Recommendations;
5. Drawing on the findings of this assessment, send Key Messages to EU Institutions’ Annual Growth Survey;
6. Engage with and support the coordination of the EU Semester Alliance;

7. Continue to engage with the European Platform of Social NGOs;

8. Work with other key alliances promoting alternative economic models;
9. Send Key Messages to the Spring Council and other key Council formations;
10. Provide briefing papers and prepare position papers on specific issues where relevant;

11. Engage and respond to the Mid-Term Review of Europe 2020 based on EAPN proposals;
12. Continue monitoring the use of the 20 percent of the ESF for anti-poverty and the code of conduct on partnership;
13. Carry out other lobbying actions to back key messages and recommendations with key institutions (Commission, Council and Parliament);
14. EU ISG measures impact and evaluates EAPN responses together with the EXCO in a yearly exchange.

Other specific events and deliverables (budget permitting): 

· Three (2 day) meetings of the EU ISG, with a yearly exchange with the EXCO

· Create 2 policy Task Forces under the EU ISG, which will each meet three times (5-7 persons)
· Two general policy briefings

· Follow up/dissemination on the campaign on adequate minimum income and work to input on Commission’s proposals on Social Protection Floor
· Follow up on the European Employment Strategy;
· Engagement in EC Stakeholder Meetings (e.g. SF structural dialogue) and Annual Convention, EU Organisations, Vulnerable Consumers and others as decided
· Provide guidelines for members on promoting grass-roots projects as a follow up to the task forces in 2015, i.e. monitoring the 20 per cent under the ESF

· Develop 1 major Brussels-based Policy Conference and potential for supporting other co-organized lobbying events.
Strand 2: Membership Development, Capacity Building and Fund Raising 

Goal: EAPN is a dynamic, membership driven organisation that is recognised as a key civil society actor fighting poverty, social exclusion and inequalities at National and European levels.

Objective 2.1: EAPN will seek in a transparent fashion to actively engage the expertise of its members in its structures and working methods. 

The following actions are proposed (budget permitting):

Engagement of the expertise of the members in statutory bodies: EAPN will organise a General Assembly, three meetings of its Executive Committee and three meetings of its Bureau to ensure democratic participation and members’ ownership of the work and strategic direction of EAPN.
Engagement of the European Organisations in membership of EAPN: In addition to their involvement in the statutory and working groups of EAPN meetings will be organised with European Organisations in order to facilitate their participation in the statutory bodies of EAPN. 
Enlargement of EAPN: EAPN will support the rebuilding of the Anti-poverty Network in Slovenia. Contact and follow up with initiatives to establish anti-poverty networks beyond the existing member states of the European Union. 


Objective 2.2: EAPN will provide opportunities for mutual exchange at bilateral and multilateral levels between its members to ensure a transfer of knowledge, experience and learning on practices and policies in the fight against poverty, social exclusion and inequalities. 
EAPN will explore the full use of online training opportunities with the view to organising one training event via the internet.
Objective 2.3: EAPN will provide opportunities for capacity building for its members.

Membership Development Group: To develop EAPN’s capacity building work, the Membership Development group will meet at least twice a year to continue to strengthen national networks including building the capacity of our members to engage effectively with national and European anti-poverty policies and other areas of the Membership Assessment and Support System (MASS).The work will include:
· That all Networks are supported with their development by using the MASS and that 2 Networks implement it fully (budget for 2 travels x 3 people) – and  progress made in 2 Networks to be evaluated in 2015.
· 2 training and capacity building events (prepared within the framework of the training strategy), which will aim to provide basic/induction and advanced training on European engagement by EAPN (budget for 35 participants in 2 seminars x 2 days) – training will be adjusted to the outcome of evaluations of such trainings in 2015.
Goal: 3 People Experiencing Poverty and Social Exclusion recognise EAPN as their Network.

Objective 3.1: EAPN will promote and strengthen the participation of people experiencing poverty within its internal workings.

Objective 3.2: EAPN will encourage and strengthen the self organisation of people experiencing poverty and social exclusion and/or their inclusion in anti poverty NGOs.

Objective 3.3: EAPN will, with the engagement of people experiencing poverty, seek out and promote good practices in participatory policy making and seek to demonstrate to people living in poverty the added value and impact of their contribution. 

Concretely:
· EAPN will aim to hold its 15th European meeting of People with experience of Poverty, building on the work of National Networks and national meetings of people experiencing poverty. EAPN will approach the European Presidencies, European Commission and European Parliament to get political, financial and logistical support.
· In particular, EAPN will aim to carry the messages of the European Meeting of People Experiencing Poverty to the European Parliament during a hearing in the EP.
· EAPN will set up an ad-hoc group or sub group of the EXCO to make recommendations to the EXCO on how to increase the participation of people with experience of poverty within its own internal workings.
Fundraising: 
EAPN will continue to implement its fundraising strategy including the following elements:

Public Funding: EAPN will continue to work to show the importance and legitimacy of public funding to support the core work of anti-poverty NGOs. 
Projects: EAPN will build on the success of its project approach in 2015 to develop a stronger ‘project approach’ to ensure direct financial support for EAPN and its members. Projects could be funded from public calls or could be developed with foundations or private sponsors. Projects with private sponsors have the same ethical challenges as identified in relation to major donors (see below). 
Individual Donors: EAPN will further explore the possibilities to raise funds with individual donors.
Major Donors: EAPN will develop its ethical guidelines for working with major donors. This can include foundations but also large private-sector donors pending an EAPN decision on ethical funding criteria.
EAPN Fund: EAPN will continue to engage in the management of the EAPN Fund in the King Baudouin Foundation.  
European Fundraisers Group: EAPN will participate in an initiative of fundraisers from various EU level NGO organisations to develop our collective knowledge and skills in fundraising. 
Strand 3: MEDIA AND COMMUNICATIONS


EAPN’s media and communication activities are key to raising its visibility as the largest network of networks and organisations, promoting its work and that of its members.  To this end, EAPN proposes the following actions in 2016.
· EAPN will evaluate its communications strategy (2012-2015) with its members as well as the general public;

· EAPN will draw a new communications strategy including a new media plan with the participation of its members, in line with the new Strategic Plan
· An ad-hoc task force with EAPN members should be set up with the clear aim to build the new communications strategy (this can be done virtually on the website taking account of budgetary limits);
· EAPN will maintain a regular update of its website www.eapn.eu. EAPN has committed to renewing its website, for which more visibility should be given to EAPN members, social media activity and calendar of events and a new mailing system should be put in place; 

· EAPN will maintain a regular update of its different blogs (particularly the website/blog dedicated to the European Meetings of People experiencing Poverty http://voicesofpoverty-eu.net/ and the blog dedicated to the EMIN http://emin-eu.net/);

· EAPN will also promote the use of interactive online tools with its members to facilitate the exchange of information and the coordination around press & communications;

· EAPN will aim to provide shorter documents to its members, free of jargon in order to ease the distribution of and access to EAPN information at national level; 

· EAPN will issue and disseminate a series of deliverables: 

· regular press releases and/or organise press conferences whenever appropriate
· Key messages, position papers and reports, briefings, toolkits, booklets, letters

· NEW: bi-monthly 2 page information sheet summarizing the activities of EAPN for its members.
� Knowing that EAPN will approve a new Strategic Plan for the period 2015-2018, this Work Programme still needs to reflect the previous Strategic Plan to be in order with the contract signed with the EC until the end of 2016. Obviously some adaptations can be done in its implementation in order to make a soft passage between the reality of a new Strategic Plan and the preceding one.
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