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EUISG Draft Work Programme 2015: Europe 2020 and Cohesion Policy

Introduction

The EUISG Work Programme 2015 continues to contribute to the achievement of the agreed objectives of the EUISG Advocacy Strategy document (2013-15), within the context of the current Strategic Plan. In June 2015, a new Strategic Plan will be adopted, and this will shape the development of the new work programme and activities for the EUISG from this period. This work programme confirms the commitments made in EAPN’s Application for funding to the European Commission in 2015, taking into account final budget restrictions. As the Mid-Term Review of Europe 2020 will be completed during the year, changes may take place, to which the work programme will be adapted.
Overarching Objectives from Strategic Plan
Strategic Objective 1.1: EAPN will work to ensure that the Europe 2020 Strategy, the Platform against Poverty and the Social Inclusion strategy (Social OMC), the European Employment Strategy (EES) and Cohesion Policy (Structural Funds) deliver progress to: effectively mainstream social concerns, reduce poverty and inequality and ensure that public policies, programmes and intervention reach people living in poverty, including the most disadavantaged.

Strategic Objective 2.2: EAPN will provide opportunities for mutual exchange at bilateral and multilateral levels between its members to ensure a transfer of knowledge, experience and learning on policies and practices in the fight against poverty, social exclusion and inequalities.

Main Priorities for the EUISG 2015

·  Contribute to the Mid-Term Review supporting a better delivery of Europe 2020 on poverty, exclusion and inequality and raise awareness of the results.

·  Build capacity and achieve more meaningful impactful engagement of national and EU stakeholders in the Europe 2020 strategy.

· Monitor trends, particularly through Europe 2020 and support progress towards an effective integrated strategy to fight poverty.

· Monitor trends and support the implementation of the Social Investment Package, particularly regarding integrated active inclusion, investing in children and combating homelessness.

· Support the promotion of social innovation in antipoverty policy, drawing on local bottom-up approaches.

· Work to ensure that the 20% of ESF conditionality is implemented based on an anti-poverty strategy, including integrated active inclusion, and that anti-poverty organisations are involved in the design, evaluation and delivery with the implementation of the Code of Practice. 
Main Outputs 
Below is set out the main deliverables committed to in the Commission funding agreement. This Work Programme will be developed together with EAPN Members’ and their active inputs:

· 3 EU ISG meetings in February 6-7, (2 days), June 17 (1 day followed by participation in GA and Strategic Assembly) and October 2015 (2 days – dates to be confirmed, combined with a policy conference), and work carried out by members in between.

· Europe 2020 and the European Semester: engaging and monitoring at EU and national level through: an updated Tool Kit on Europe 2020 and the European Semester, an EU synthesis report and alternative proposals on the CSRs with country fiches; an Assessment report and proposals on the NRPs assessing delivery the poverty, employment and education targets and participation.
· Awareness-raising Project on Europe 2020 – with 15 grants to member’s projects including several Social Situation/shadow reports.
· Advocacy follow up actions: Letters to the Council and EPSCO, Briefing and preparation of briefing and advocacy actions on Mid-Term Review and the implementation.
· Engagement in European Platform Against Poverty and Annual Convention with members including participation in workshops/plenaries and side events
· Common Awareness-raising action on Living Wages and development of common communication tools.
· Access to Services: Exchange and Learning session and design of mapping access to affordable services.
· Policy Conference: on Way forward from Mid-Term Review/Semester reform.
· 2 Policy Task Forces – 1) Monitoring 20% of ESF on poverty and 2) Importance of Social Innovation in antipoverty practice: meeting 3 times for 1 day with the participation of 7 members with small events to disseminate findings.
· Capacity building joint session with EXCO on good practices on engaging with SF.
Timeline for Action by Secretariat and Members – 2015
	Timeline
	Europe 2020 and Cohesion

EU Deliverables
	Action by Members

	Jan
26
	EAPN prepares with members:

· Revised Template for the review of the CSRs and alternative proposals
· Template for the review of the CSRs, implementation and new proposals
	National and EO Members assess the CSRS and prepare templates by the 26th January for discussion in EUISG.

	February
6-7

13 

20th
End of February
	EAPN EU ISG Meeting (Rome), 6-7 Feb
· Exchange session on the CSRs/new proposals

· Discussion on action for engagement at national level with draft Tool Kit 2015
· Discussion of draft Terms of References for Task Forces
· Discussion of draft concept note on Awareness-Raising activities

· Policy Update/SIP

· Awareness-raising on Living Wage Action Plan agreed
· Secretariat Finalize CSR synthesis report and fiches
· Finalize and Disseminate Tool Kit
· Finalize the terms of reference/concept notes for TF and Awareness-Raising call
	Members participate in meeting and exchange in a Peer Review on their templates of the CSRs
Members finalize their templates to send to secretariat by the 13th February.

Members prepare their applications for Task Forces and Awareness Raising activities.

	March 
15th March
	· EAPN prepares Messages and letter to EPSCO and Spring Council: 
· Finalizes the selection of the Task Forces with the Steering Group
· Finalizes the selection of the Awareness-raising activities with the Steering Group.

	Deadline to submit proposals for Task Forces (1 March)

Deadline to submit proposals to Awareness-Raising activities (13th March)

EAPN members engage in NRP


	April - May
Mid-April

May
	· Secretariat prepare response to Commission’s communication on Mid-Term Review and agree follow up
	Member’s respond to draft response on Mid-Term Review Communication
Start of Task Forces on SF and Social Innovation.

Launch of awareness-raising activities project

Members look at NRPs and CSR proposals by European Commission

Follow up on awareness-raising tools on living wage.

	June
17

End of June


	EUISG meeting combined with GA and Strategic Assembly
· Exchange on the NRPs and development of Semester Report

· Finalizing programme for Policy Conference

· Discuss advocacy plan for follow up on Mid-Term Review

· Respond to initial drafts of SF TF output

· Policy Update


	Members evaluate NRP according to agreed questionnaire and prepare for exchange session in EUISG

Send final version to secretariat and prepare inputs to their national governments.

	July-Aug
	-Secretariat  finalizes the NRP/Semester Report 2015
	Members comment on draft report

	Sept
	·  Secretariat prepare input/letter on proposals on the AGS 


	Members comment on AGS messages

	Oct
	- EUISG Meeting attached to half day policy conference with EXCO
- Joint session with EXCO on S Funds capacity building and Work Programme.
-  Discussion on draft Social Innovation output

-  Final outputs on SF Task Force

- Awareness raising on Living Wage and follow up on EMIN
· Finalizing proposals to AGS
· Assess progress on Awareness-raising Social Situation activities and outcomes

· Exchange session access to Services – start of Mapping.
· Policy Update


	Members participate in EUISG and Policy Conference on reforming Europe 2020 and the Semester.
Provide monitoring progress on awareness-raising projects

Preparing input on access to services and for mapping

	Nov
	· Initial Response/Press Release to AGS  (mid Nov)  and preparation of letter to December EPSCO and European Council
· Key Messages and Action/Press Release at Annual Convention.
· Participation in Workshops/side events
	· Members participate in Annual Convention/Side Event and workshops and in inputting to draft Key Messages.

	Dec
	· Message to December EPSCO and Council
	· Members prepare their assessments/inputs on the CSRs


1

