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Towards a Revision of EAPN’s Strategic Plan

Discussion Document
This document, set out in a table form, takes as its base EAPN’s current Strategic Plan (Left column). It poses some general questions that were raised during the evaluation and the world-café and provides specific comments that had found general agreement in previous discussions.  At the end of the document, you can also find comments about EAPN’s mission.  And finally, attached to this document you will find a time-table for the completion of the review of the Strategic Plan.  
	General Conclusions of Evaluation and World café about EAPN’s Current Strategic Plan

1. EAPN’s mission and goals are generally clear and should be kept in the future.

2. Not all Members, especially national networks are able to follow the current goals.

3.Current goals should be prioritised
4. EAPN objectives would need to be put in a “clearer language”, express a tangible target and an agreed result




	Goals and Common Objectives
	General questions
	Comments/proposals from evaluation and world café
	Results
	Indicators

	Goal 1: A social and sustainable development model that tackles poverty, social exclusion and inequalities is at the heart of decision making in Europe.


	1. Should the same structure be kept, i.e. distinction between goals and objectives?


	Highly relevant for EAPN, but wording could be stronger on what EAPN stands for.
	
	

	Proposed new Goal
	Would you agree to add a new goal such as indicated here?
	“Strengthening EAPN as a social actor and interlocutor on specific issues..”
	
	

	Objective 1.1: EAPN will work to ensure that the Europe 2020 strategy, the Platform against Poverty and the Social Inclusion strategy (Social OMC), the Employment Policy (European Employment Strategy) and Cohesion Policy (Structural Funds) deliver progress to: effectively mainstream social concerns, reduce poverty and inequality and ensure that public policies, programmes and intervention reach people living in poverty, including the most disadvantaged.

	2. Are there new objectives that can be identified, which are not covered by the current Strategic Plan? 


	The objectives identified under 1.1. may be already outdated and perhaps to be adjusted to the new overall plans that the EC/EU will come forward with including a revision of European2020


	
	

	Objective 1.2: EAPN will work to support its members to effectively engage in public debates and national and European policy making, on poverty, social exclusion and inequality.


	Does this objective need to be more specific in order to make it measurable?
	There should be recognition of EAPN’s analytical work as well as to propose concrete anti-poverty  position that allow for specific actions
	
	

	Objective 1.3: EAPN will seek to engage and contribute to alliances for an alternative model of social and sustainable development that puts people and planet first.


	
	
	
	

	Goal 2: EAPN is a dynamic, membership driven organisation that is recognised as a key civil society actor fighting poverty, social exclusion and inequalities at National and European levels.


	·  
	Highly relevant for EAPN
	
	

	New Goals
	Should a goal or objective include specific reference to awareness raising and advocacy?
	It should be spelt out that poverty is a human rights violation
	
	

	Objective 2.1: EAPN will seek in a transparent fashion to actively engage the expertise of its members in its structures and working methods. 


	· 
	
	
	

	Objective 2.2: EAPN will provide opportunities for mutual exchange at bilateral and multilateral levels between its members to ensure a transfer of knowledge, experience and learning on practices and polices in the fight against poverty, social exclusion and inequalities. 


	· 
	
	
	

	Objective 2.3: EAPN will provide opportunities for capacity building for its members.


	· 
	
	
	

	Goal 3: People Experiencing Poverty and Social Exclusion recognise EAPN as their Network.


	· 
	Wording to vague or not adequate
	
	

	Objective 3.1: EAPN will promote and strengthen the participation of people experiencing poverty within its internal workings.


	· 
	This could be strengthened
	
	

	Objective 3.2: EAPN will encourage and strengthen the self organisation of people experiencing poverty and social exclusion and/or their inclusion in anti poverty NGOs.


	· 
	
	
	

	Objective 3.3: EAPN will, with the engagement of people experiencing poverty, seek out and promote good practices in participatory policy making and seek to demonstrate to people living in poverty the added value and impact of their contribution. 


	· 
	
	
	

	Strategies

EAPN seeks to be a critical voice, proposing solutions and defending the interest of people experiencing poverty and social exclusion by:
· Being an innovative and active partner and relevant reference point, shaping and
	· 
	
	
	

	·  influencing EU inclusion policies and strategies.

· Providing a space for exchange, debate and learning on practices and policies to fight poverty and social exclusion and to promote a better distribution of wealth.

· Contributing to developing and implementing a social and sustainable development model.

	· 
	
	
	


Mission Statement

General Comments on current mission statement:  Current Mission Statement can be included in the new Strategic Plan

	Current Mission Statements
	Proposals to rephrase
	Comment/Proposals by the World café /evaluation
	Comments by the EXCO

	To promote and enhance the effectiveness of actions against poverty and social exclusion; 


	 …and“promote and disseminate best knowledge about quality of actions against poverty and social exclusion”
	· Include the defense of human and fundamental rights 

· Support national networks in drawing up strategies and actions against poverty and social exclusion
	

	To help shape social policies and design action programmes
	
	
	

	To lobby for and with people and groups experiencing poverty and social exclusion. 


	
	
	


Developing a ?-year Revised Strategic Plan for EAPN with agreed Global and Common Objectives (Draft October 2014)

Purpose of the Revision

The purpose of this document is to provide a framework for the revision of EAPN’s Strategic Plan, with common objectives and guidelines for implementing these objectives, which would apply at both European and National level.  

It takes as its base the last Strategic Plan, keeping the agreed general framework, but updating it and paying particular attention to identifying measurable outcomes.

Time Frame a Revised Strategic Plan:

March – November 2014 
External Evaluation of EAPN

June 2014


EXCO discusses evaluation

June 2014


EXCO – internal evaluation – Worldcafé
November 2014 
: 
Dissemination of Final Report of Evaluation 

November 2014

EXCO comments on 1st concrete recommendations for a revised Strategic Plan.

December 2014

Dissemination of 2nd Draft to Members of EAPN – for a second round of comments

March 2015 


EUISG and EXCO review comments.

End March 2015

Dissemination of a 3rd revised version on the basis of the comments

April 2015 


Comments back

May 2015
 

Final Draft goes to Members

June 2015


Agreement of Strategic Plan at the Executive Committee Meeting and GA.

September 2002

Adoption of the Plan at the General Assembly
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