15 – Oct 2012

Document re proposal for cooperation between EAPN and GDF Suez

1) Report of the Workshop at the 2012 GA

2) Pros and Cons of Working with a Private Sector sponsor and GDF Suez in particular. 
3) Reworked proposal for Cooperation (current draft 15 October 2012)

1) Report of the Workshop at the 2012 GA

Facilitator: Ludo Horemans – Languages: En/Fr

	Name of proposing organization(s) and person responsible for running the workshop and submitting the report
	BAPN 

Ludo Horemans

	Title of the Workshop
	Energy Poverty

	EAPN Strategic Plan Goal that the workshop contributes to
	Objective 1.2: EAPN will work to support its members to effectively engage in public debates and national and European policy making, on poverty, social exclusion and inequality.

	Objective(s) of the workshop
	- To raise awareness about the reality of energy poverty 

- To build consensus about policy solutions, through participative methods

	Short description of what you intend to address and how you plan to do it
	Discussion on a proposal for collaboration between EAPN and GDF Suez on Energy Poverty. Discussion on the basis of a Concept Note proposed by EAPN to GDF Suez for a 3 years action-research project in 10 EU Member States to assess the reality of energy poverty. 

	Any reference documents you invite people to consult
	Draft proposal for collaboration between EAPN and GDF Suez (see draft made by Vincent)

	Conclusion and messages from the workshop
	Ludo Horemans outlined the main elements of a draft concept note featuring a proposal for an action-research project in 10 EU Member States (with an open selection process) to better understand the situation of energy poverty on the ground as well as its scope, trends, an assessment of some innovative tools/ instruments (smart meters, energy efficient measures …) and policy recommendations. This project would be led by an EAPN National Network which has an expertise on the field on energy poverty. This 2-year project would be carried out through a participative methodology involving people experiencing poverty (with focus groups) aiming at ensuring their ownership of the findings. 

This project would entail:

· 10 National reports and Conferences to present to national findings

· A European Report and Conference at the end of the project to present the main key elements and policy recommendations to influence the EU energy policy drivers (monitoring of the 3rd Energy Package…) 
This project would lead to establish multi-stakeholder groups so as to move forward from the policy point of view. 
Overall, the majority of the delegates attending the workshop were positive with the idea of EAPN National Networks collaborating with GDF-Suez on energy poverty. So far, EAPN has never really succeeded in providing a comparative study on this topic due to a lack of budget, human resources and time. Therefore, they saw this proposal as an opportunity to go further in our work on energy poverty and to contribute to make steps forward on this topic both at EU and national level with evidence-based policy recommendations. 

Some worries expressed:

· The principle to work with private companies and especially with one that is held responsible for the rise of energy prices 

· The risk of watering down our values and being used if our independency is not safeguarded. 

Some proposals
The pre-conditions: 

· to obtain guarantees to lead the project in an independent and free  way

· to make sure that ownership by people experiencing poverty is ensured.

· The scope: to extend this project to water poverty and to investigate also green alternative sources of energy and energy efficient measures targeted for people experiencing poverty.

· The geographical coverage: to select countries where GDF-Suez is operating. 

· The partners: propose to CECODHAS and EPSU to join the project. 

· The architecture:  to set up a small internal group within EAPN to accompany the project with people not directly involved in it, especially in view of the follow up of the pre-conditions. 

On the recommendations: 

· to urge the European Commission and Member States to make use of the public services obligations so as to make pressure on the energy companies to lower their prices. 

Conclusions:

· Positive advice of the group to make the proposal to the EXCO of a collaboration with GDF-Suez with all the warnings and proposals expressed

· To send to all of the delegates attending the workshop on energy poverty the amended concept note. 




2) Pros and Cons of Working with a Private Sector sponsor and GDF Suez in particular. 
	Pros
	Cons

	· Overall, it supports the objective 1.2 of the EAPN Strategic Plan 2012-2014 (EAPN will work to support its members to effectively engage in public debates and national and European policy making, on poverty, social exclusion and inequality” and could fit with the ongoing development of the EAPN Fund Raising Strategy by diversifying EAPN’s sources of funding to help financially its National Networks. 

· More specifically, it is an opportunity for EAPN and its National Networks to move forward in our work on energy poverty (which has been hardly possible so far due to a lack of budget, human resources and time) 
	· The ethical question of whether EAPN should be getting funds from a private energy company that is responsible for aggressive rises in energy prices whilst increasing its profits, particularly in times of crisis.

· The risk of jeopardising EAPN’s credibility by being being seen to validate such a company’s image which is held responsible by some EAPN networks for the rise of energy prices, and, ultimately of energy poverty.
· The risk for EAPN of weakening its independence and values if no sufficient guarantees are put into place on how to lead the project in an independent and free manner and on how to ensure a bottom-up process enabling people experiencing poverty to get ownership;
· The risk for EAPN of being manipulated by GDF-Suez if no guarantees are put into place on how the branding/communication will be done from GDF-Suez’s side.


From GDF-Suez’s side, the risks mentioned in the cons part (on EAPN’s independence and the risk for EAPN of being manipulated) have been included in the reworked proposal for cooperation (in outstanding areas and questions). GDF-Suez will have to clarify all these points by the EXCO meeting so as to enable EXCO members to take an informed final decision.  
From the EAPN’ s side, the ethical and credibility issues as well as how does this fit with EAPN Fund Raising Strategy will have to be discussed. 
3) Draft Concept Note – Collaboration between  - EAPN & GDF-Suez on Energy and Water Poverty
Overarching aims: 

· To raise awareness about the reality of energy and water poverty 
· To build consensus about policy solutions, through participative methods
Key initiatives: A 3-year project involving EAPN Members and GDF-Suez which would consist in: 
· An action-research project to assess in 5 EU Member States the reality of energy and water poverty on the ground in 2 phases (2 pilot studies in 2 countries, then 3 other countries). 
- Its causes and impact on different groups;

- The state of play;

- The EU policy on energy and water and the consequences for member states (i.e. public service obligations…)  
- The trends;

- The impact of following tools/ instruments like smart meters/ social tariffs;

- Energy efficiency promotion, alternative sources of energy;

-  Chart the response/actions of networks to raise awareness and promote policy change and to develop key recommendations both at national and EU level? 
· 5 national reports and conferences
· An EU report and conference to present the results of this action-research. 

Methodology: 
Set up 5 national stakeholder groups on Energy and Water Poverty with the aim of bringing together the relevant actors (in particular NGO actors who have specialised on the question of energy and water poverty) and getting ownership of the project by People experiencing Poverty.

This action-research would be carried out through a focus group methodology involving people experiencing poverty for them to take ownership on the project and the solutions agreed in each of the 5 selected Member States. EAPN Networks will be key partners and/or will help to identify key contacts people to interview (Government Representatives, other Energy/ Water providers?, People experiencing poverty, other expert NGOs…) and by giving inputs, making comments on the respective part of the study (key findings, recommendations…) will be taken into account. In each Network, a person with the necessary expertise would be funded to write up the research and to do the secondary research analysis (ie of existing evidence). The findings would be tested through national stakeholder groups and a national conference.  The aim would also be to use the research to build a longer term action group with multi-stakeholders to monitor, and press for energy and water poverty reforms.
Structure

- The project would be led by a Steering Committee that would guarantee the independency of working in the 5 Member States and at the European level. This committee is composed by 2 Representatives out of the 5 national projects, 1 EAPN Representative, 1 Representative of the GDF-Suez European Observatory on Energy and water precariousness, 1 representative from EPSU. 

- EAPN Europe would be part of the steering committee (providing its expertise on the EU context). 
Timing: This 3 year-project would start from February 2013 till the end of 2015 with:

· 1st Year (2013): Launch of 2 pilot studies (countries to be identified but need to be countries where GDF Suez operate or have partners). At the end of the 1st year, a review and the Steering Group to decide whether to extend the scope of the project to 3 other countries

· 2nd year (2014): End of the 2 initial studies and 2 events organised in these countries. Launch of the 3 other studies.

· 3rd year (2015): End of the 3 other studies. Organization of the European event at the occasion of the 2015 Colloquium of the GDF-Suez European Observatory on energy and water precariousness in Brussels broadcasted in the 5 interested countries and involving DG ENER, MEPs, Representatives of National Ministries in charge of Energy as well as relevant stakeholders (Consumers’ organisations, NGOs, Energy provider, Energy Regulators)
Indicative Budget: 
Overall budget: 63 200€ in 2013 + 94 800€ in 2014 + 45 690 € in 2015 = Total 203 690 €  (This is the break down of the budget as proposed in the revised offer from GDF Suez. Please see breakdown on yearly basis below.  While the overall amount is nearly equivalent there are some difference in the yearly amounts, We would need to come to an agreement on the breakdown of the yearly budget).  
Detailed Budget:
	Year 1: 

	Costs  for two Pilot Studies
	Budget

	1.1) Coordinator/Researcher (equivalent of one day per week for one year 44 days @300 per day) for two countries
	26400.00

	1.2) Overhead costs (administration and travel for coordinator/researcher in 2 countries)
	3000.00

	1.3) Expenses for 2 meetings of National Reference Groups (Travel, Meeting Rooms, Subsistence)
	2000.00

	1.4) Expenses for 2 meetings of European Reference Group (two travelling from outside Brussels plus some local costs)
	4000.00

	1.5) Coordinator for the Project at EU level (22 days @300 per day)
	6600.00

	Total Year 1
	42.000.00

	Year 2:

	2.1) Coordinator/Researcher (equivalent of one day per week for one year 44 days @300 per day) for five countries

	66.000.00

	2.2)      National Conference (80 people for one day), Venue (400), Catering (1600). Two external speakers to bring experience from other countries (flights, hotels) (1000) for the first two national Conferences
	6000.00

	2.3)      National Report (printing) 2 countries
	2000.00

	2.4)      Overhead costs (administration and travel for coordinator)
	7500.00

	2.5) Expenses for 2 meetings of European Reference Group
	4000.00

	2.6) Coordinator for the Project at EU level (22 days @300 per day)
	6600.00

	Total Year 2
	92.100.00

	Year 3
	

	3.1) Coordinator/Researcher (equivalent of one day per week for one year 44 days @300 per day) for 3 countries

	39.600.00

	3.2) National Conference (80 people for one day), Venue (400), Catering (1600). Two external speakers to bring experience from other countries (flights, hotels) (1000) for the final three countries
	9000.00

	3.3) National Reports (printing) 3 countries
	3000.00

	3.4) Overhead costs (administration and travel for coordinator)
	4500.00

	3.5) Expenses for 2 meetings of European Reference Group
	4000.00

	3.6) Coordinator for the Project at EU level (44 days @300 per day)
	13.200

	3.7) European Report (Printing)
	1500.00

	3.8) Costs for European Conference (need to see if we need to have a separate budget for this or if this will be included in the costs of the GDF Suez European Observatory on Energy and Water Scarcity Meeting
	

	Total Year 3
	74.800.00

	Total Cost for project
	208.900.00


Outstanding Areas and Questions

Key safeguards: As this is the first potential time that EAPN receives sponsorship from the Private sector we need to agree processes that ensure that the independence of EAPN is protected while a meaningful and successful partnership is carried out with the Sponsor.  Some areas that we would need clarity on are: 
· The independence of EAPN to lead the project at both National and EU levels;
· To make sure that people experiencing poverty get ownership on the work carried out at national and EU level. 

· To come to clear agreement about how the relationship between EAPN and GDF Suez will be branded and in what way this relationship will be communicated publically.

· The protection of the intellectual property rights developed through this work.
Key questions to be clarified:

· What are the countries in which GDF-Suez would like to target? This list should be match beforehand to make sure that in these given countries, EAPN National Networks are in a position to lead on the necessary work. 
· How does GDF-Suez see its involvement both the content and process sides both at national and EU levels?

· What would GDF-Suez like to do with the results of this action-research project at national and EU levels?
