Draft Agenda

	Monday 31st of August 2015
Chair: Sérgio Aires 
Interpretation: English/Spanish/English

18, Square de Meeûs

1050 Brussels

Bureau Members will stay in the Aqua Hotel

	Present
	Sérgio Aires, Saviour Grima, Maria Jeliazkova, Peter Kelly, Jasmina Krunic, Vilborg Oddsdottir, Carlos Susias

	Excused
	

	9:00 – 9:30
	· Welcome and Introduction by the President
· Agree on Agenda

	9.30 - 
	· Director’s Report of Activities (July 1st – August 20th)

	
	· Finances (BH/PL)
Accounts 2015

Budget 2016

	
	· Restructuring Plan (SA/BH)

	
	· Work Programme (BH)

Presentation of Grant Application

	
	· Meeting with Staff
Presentation of the different areas of work

	
	· Planned Activities until the end of the Year – Intro (BH)

On Membership Development (MT)
Policy (SJ)
PEP Meeting (FF/MT)
Update on the preparations for the “Convention” (BH)
Fundraising (FF)
Projects (FF/BH)
Website and Media (NE)
Communications (NE/RL)
Extra Activities /17th of October, etc (BH)
Alliances (BH)

	18:00
	End of the 1st day meeting

	19:30
	Dinner



	1 September 2015

	Chair: Sérgio

	Present
	Sérgio Aires, Saviour Grima, Maria Jeliazkova, Peter Kelly, Jasmina Krunic, Vilborg Oddsdottir, Carlos Susias

	9.00 – 
	· Setting Objectives for the Mandate of this Bureau (SA)

	
	· Working Methods of the Bureau
Decisions on different responsibilities: Treasurer, etc.

	
	Lunch break with EAPN TEAM

	
	· Preparation for the EXCO (SA/BH)

Draft Agenda (Doc)

· Preparing the common meeting with EUISG in the afternoon of the 9th of October
Policy Agenda

Governance Issues

	
	· Proposal to the EXCO for finalizing the Strategic Plan

	15:00
	End of Meeting


