Meeting of the Bureau

Draft Agenda

	1-2 June 2015
Chair: Sérgio Aires 

	Present
	Sérgio Aires, Letizia Cesarini Sforza, Peter Kelly, Kärt Mere, 

	Excused
	Johana Engen

	9:00 – 9:15
	· Welcome

· Agree on Agenda



	9:15 – 9:30
	· Draft Minutes and Matters arising

	9:30 – 10:00
	· Director’s Report of Activity on Implementation of the current work programme

	10:00-11:00
	Finances (Philippe)
· Final Accounts of 2014

· Current accounts up to April 2015
· Draft Budget for 2016

	11:00 -13:00
	Preparations for  Bilbao

· Draft Agenda EXCO

· Draft Agenda of the GA

· List of Prep items and Document for the Bilbao Meeting

· Amendments to the Standing Orders

· Timetable


	Lunch break with EAPN TEAM

	Afternoon Session

	
	                                   Chair: Sérgio Aires

	14:00 – 15:00
	Strategic Plan

· State of Play on the Strategic Plan

· Update and Timetable

· Meeting with Staff Regarding Input (Letter by staff)

	15:00 -16:00
	Strategic Plan con’d
· Working Session on the 2nd draft of the Strategic Plan


	16:00-17:00

	Update on Policy (Sian and Amana)
· Preparation – Meeting with Commissioner Thyssen

	
	                              Tuesday, 2nd of June 2015

	09:30 – 10:30

	Fundraising and Project Development (Fintan)
· Update on Fundraising

· Overview of Project Applications

	10:30 – 11:30
	 Member Development (Magda)
· Update on Member Development)

· Capacity Building Event 
· Meeting with European Organisations


	11:30 -12:30
	Strategic Congress

· Draft Agenda – Strategic Congress
· Organisation of the Strategic Congress



	12:30 – 13:30
	Lunch break

	13:30 - 14:30
	                 Work Programme 2016
· Call for Proposals for 2016

                             

	14:30 – 15:30
	Reviewing decision and actions regarding Bilbao

	15:30 – 16:30
	Break

	16:30
	Sérgio, Barbara, Sian are leaving for meeting with Commissioner Thyssen

	17:30
	Meeting with Commissioner Thyssen, Berlaymont


