FF 23 Jan 2014

Background Note for the 2014 
European Meeting of People experiencing Poverty
Note: This note is prepared knowing that there is a commitment from the European Commission to support the European Meeting of People Experiencing Poverty in 2014 but the details of what support will be available is not known. The note is prepared on the basis that it will be similar to 2013, with issues to do with venue, local travel and coordination addressed.
1. BACKGROUND TO THE EUROPEAN MEETINGS – A QUICK OVERVIEW:
The development of the European Meetings was linked to the Social Open Method of Coordination (OMC) and the National Action Plans on Social Inclusion that was part of that method. It was directly linked to objective 4 of the OMC to foster the direct participation of people experiencing poverty. It was envisaged that people experiencing poverty would be involved in the preparation and follow up of National Action Plans and through the European meetings they would exchange experience regarding this involvement. Given the changes in relation to how the OMC operates this is no longer a base for the European Meetings.

However the commitment to the direct involvement of people experiencing poverty has been reconfirmed in high level Commission documents including: the declaration of the 2010 European Year to combat Poverty and Social Exclusion, the Platform Against Poverty and the Social Investment Package. In light of the changes it is useful to reframe the purpose of the European Meetings and who these meetings are for. There has been always a link made between the PeP meetings and the Annual Convention on the Platform against Poverty (previously known as the Annual Round Table on Social Inclusion) and it is very important to maintain this link.  
Originally the format reflected the format of other types of consultations as part of the Social Open Method of Coordination and had quite a formal character. In 2013 the format was quite different, reflecting both a less direct Institutional involvement in the organisation of the meeting and the desire of delegates to previous meetings that the European Meeting should be more assertive of their right to participate in their own development and that the meetings should be more visible.
2. ADDED VALUE OF THE EUROPEAN MEETINGS OF PEOPLE EXPERIENCING POVERTY

A catalyst for national participation processes: The EU meeting are the most visible point in the process but perhaps even more important than the EU meetings is the fact that the EU meetings act as a catalyst for national participation processes. This has been a key added value of the European meetings.  EAPN has taken responsibility to prepare delegates for the European meetings and to ensure as far as possible follow up. 

Gives visibility to the fact that the EU works on the combating of poverty and social exclusion: The annual meeting of people experiencing poverty has contributed to keeping poverty and social exclusion visible on the EU agenda and is a key moment to give visibility to the work done by the EU in the combat of poverty and social exclusion. Relative to the difficulties experienced to generate media interest in EU social policy issues the People Experiencing Poverty Meeting have been quite successful in terms of media coverage. A separate blog for the PeP meetings could help with the visibility of the meeting. 
Contributes to policy making:The European Meetings have identified and contributed to some key areas of policy development such as adequacy of minimum income, child poverty, housing and homelessness, indebtedness, the links between discrimination and poverty (particularly the realities for Roma community), and the impact of liberalization on public services and the EU poverty reduction target.  
A Barometer in relation to social and economic developments in Europe: In addition the meetings provide a ‘barometer’ in relation to social and economic developments in Europe. The meetings provide early warning signs of negative trends impacting on social cohesion and highlights positive practices emerging in different countries.

Supports People experiencing Poverty to become more active in their societies: The processes associated to this meeting assist in the journey from ‘people experiencing poverty’ to ‘activists with direct experience of poverty’ and past participants are now playing important roles in anti-poverty organisations. In addition there are examples of how the meeting bolsters the confidence of the participants and this has resulted in assisting in their access to employment. 
The Meetings are not a replacement of Anti-Poverty Organisation: It is not intended that the meetings would evolve into a new organisation of people experiencing poverty but rather that many of the people experiencing poverty who attended the meetings would be empowered to engage in existing organizations at the local, national and EU levels, where people experiencing poverty have an active participation/ownership or be a catalyst for the development of such organisations. It is also envisaged that the meetings will foster the participation of people experiencing poverty in existing consultations, or foster new consultation processes. The European Meetings do not replace the need for active engagement of the Institutions with anti-poverty organisations. 
3. OBJECTIVES AND PARTICIPANTS
Objectives of the European Meetings of People Experiencing Poverty:
· To strengthen the participation of people experiencing poverty in Anti-Poverty NGOs and relevant policy making processes
· To strengthen the participation of people experiencing poverty in relevant EU processes such as the Social OMC the Europe 2020 strategy, the Platform against Poverty.
· To provide a Reality Check: For Guests to check the reality of their approaches to fight poverty against the experience on the ground of the delegates and to follow up from the exchanges at the meeting. 
· To empower the delegates in their journey from people experiencing poverty to activists with direct experience of poverty and to foster their participation in society
· To ensure visibility for the EU actions to fight poverty and social exclusion
Who are the European Meetings of people experiencing poverty for?
Delegates
· People experiencing poverty who are starting to connect to anti-poverty organisations and are interested to engage in policy making processes
· Some previous delegates to help with continuity 
Guests
· Rep of National and EU level Institutions (Political and Functionaries) 
· Rep of NGOs, Social Partners, Academics and other relevant actors
4. PROPOSALS FOR THE CONTENT FOR THE 2013 EUROPEAN MEETING
The 2013 European Meeting would take as its starting point the objectives and proposal for delegates outlined above. It could have four main elements:

1) An exchange on a key topic that has been prepared in advance by the delegations

This could be a timely moment to have an exchange on the use of structural funds for social inclusion. This meeting will indeed coincide with the finalization of the Operational Programmes for 2014_2020 and the beginning of the implementation phase of Structural Funds for the coming 7 years. This meeting will be very helpful in making sure that the poverty reduction target of Europe 2020 (as well as the 20% of the European Social Fund dedicated to poverty reduction) will be concretely translated into successful and integrated and bottom-up social inclusion projects funded by Structural Funds under the new round of Structural Funds. Each delegation could be asked to present and critique one example of a project/practice to build social inclusion under the previous round of structural funds.  They could also be asked to present an example of a project/practice to foster social inclusion that they would like to see funded under the new round of structural funds. A common template and guidance would need to be developed to ensure some comparability in the reports from the different delegations. These reports which would provide case studies on the use of structural funds would be a very important product from the 2014 meeting.  A half day of the actual meeting could be had to exchange the information and ideas gathered. This half day would include an exchange with guests and some preparation work would be done with guests to prepare for this reflection.
2) Workshops/Side-events to allow exchanges on key topics of concern to people experiencing poverty

A half day could be given over to workshops that would allow for exchanges on key topics or work that is being developed that would be of interest to the delegates.  Other NGOs or institutional actors could take responsibility for these workshops.  For example (these examples are illustrative and have not been discussed with the organisations concerned) FEANTSA may be interested to run a workshop on the results of the work they have done on participation of homeless people in the delivery of homeless services. EAPN may be interested to run a workshop on the work it is doing on guidelines for participation in consultations. The European Economic and Social Committee could be interested to present information on their report on Minimum Income……During the time of these workshops it might be possible to have an exchange with the Employment and Social Affairs Committee of the European Parliament. 
3) Formal moments for Inputs and engement with representative of Key Institutions

Exchanges with key officials
4) Informal moments for messages of support, creative inputs or actions in support of the general aims of the PeP meetings.
This could allow moments for Creative Inputs, brief messages of support or information.
Venue for the 2014 Meeting
A key issue in relation to the venue is the interpretation regime. In 2013 all interpretation was provided informally (primarily by National Coordinators).  This was difficult but was more manageable in the exchanges between small numbers of National Delegations. For exchanges in plenary it was particularly difficult.  Ideally we would have interpretation at least for the plenary sessions. 

We will need a plenary room that can take 250 people and ideally 6 to 8 workshop rooms.

It needs to be a place with some visibility for the meeting and ideally not too far from the main EU Institutional buildings.   Ideally the venue would allow for ease of public access to allow interaction with the public and the media and to maintain some of the spirit of interaction that was part of the 2013 meeting.  In particular this could allow people join for the workshops/side events.
5. DRAFT PROGRAMME FOR THE 2014 MEETING 
Tuesday 

14.00 – 16.00 
Arrival and registration of delegates and guests, Informal moment for delegations to meet each other.
16.00 – 18.00
Official Opening 

· Creative Moment to mark the Opening of the 2014 Meeting

· Welcome by a Representative of People with Direct Experience of Poverty

· Welcome by a Representative/s of Institutions


20.00- 22.00 
Dinner (Delegations only)
Wednesday 

9.00 – 10.00
Creative Moment – Messages of Support


10.00 – 13.00 
Exchange Between National Delegations on use of Structural Funds (with guests present) 

13.00 – 14.30

Lunch

14.30 – 16.30
Workshops

16.30 – 17.00
Break
17.00 – 18.00 
Creative Moment – Messages of Support
20.00 – 22.00
Dinner

Thursday
9.30 – 11.00 
Open space to reflect on the meeting

11.00 – 11.30 
Break

11.30 – 12.30     Closing Plenary
· Reflections from Institutional Actors and identified delegates

· Creative Moment to close meeting 
· Conclusion: Sergio Aires, President EAPN

12.30 – 13.30
Lunch for delegates

13.30

Delegates start to journey home
