FF 6 Nov 2011

Draft Criteria and Procedure for Solidarity Fund with National Networks 
(3-4 Networks in 2012 with approximately 10.000 Euro support per Network)
This is a draft of first ideas to guide the use of these funds. After the Exco meeting members are invited to put forward their ideas.  A second draft will be developed and it is hoped that a final decision will be made at the management committee of the fund in January. 

Criteria for selection of Networks to support:  It is not necessary that a Network that could receive support should meet all these criteria but the application should indicate which criteria it fits. 

1. Networks with no or very little financial support of the government or private donors. 
2. Networks that have had a specific or hard setback that is threatening the work that has been built up during former years. 
3. Networks from Member States with higher levels of poverty and social exclusion 
4. Networks that will help to advance our Fund Raising Strategy 

5. Networks that have concrete plans to improve the direct participation of people and activists experiencing poverty in the work of the National Network

6. Networks that submit applications that can help raise matching funds for EAPN (or  otherwise they demonstrate how the application can fit to the contracts for funding for National Networks)
EAPN Exco should discuss these criteria in Nov and have some days to send comments. The Management Committee of the EAPN Fund will take the final decision: 

Procedure for Application: 
1. The timetable for applications and decisions should be available by mid January.

2. A format for making an application will be developed. It will include: 1) practical information, 2) The proposal for which the money is sought, 3) A budget for the proposal 4) A space to comment on how the proposals fits to the criteria above. The application should include in appendix: A) the current list of members of the Network B) the latest available annual reports for the last 2 years C) The latest minutes of their General Assembly, D) A short explanation of how the Network has sought public or private funding from other sources and reason for refusal. E) financial and human resources capacity available 
3. The Director, 1 person appointed by the Bureau and two persons appointed by the Executive will form a selection committee (a person will withdraw if their Network has applied) and will score the applications. The selection committee will then give an advice to the Management Committee of the Fund who will make the final selection.  (Since a few Bureau members are part of the Management Committee a good and balanced comment and justification can go along with the advice.)

4. Candidate NN that are not selected within the 3 or 4 priority networks that year, keep automatically their candidacy running for the next year and have the opportunity to update their application little time before the selection of the following year. 
5. A report on progress made and how it has supported the development of the Network will be expected at the end of the year. 
