GA/10/12
Building on the Legacy from the 2010 Year

EAPN Annual Work Programme 2011

Background Notes to changes proposed in the 2011 Work Programme

These short notes give an overview of the proposed EAPN work programme for 2011.  The note highlights the key variations from previous work programmes under the same EAPN strategic plan (2008-2011). 
1. 2011 will be a year of reflection and transition for EAPN. One of the key challenges in 2011 will be to adopt the next EAPN Strategic Plan (2012-2015).  This future strategic plan must: build on the evaluation work which has been ongoing in 2009-2010, respond to the legacy of the 2010 year and the Europe 2020 strategy, respond to the reality of the enlarged EAPN (28+ National Networks and 23 European Organisations) and most important of all reflect a strong independent EAPN identity and proposals for building a social Europe free of poverty.  

2. In order to give us the space for this reflection the basic model for the work programme will remain similar to that pursued previously (2009 as a reference). This means that the three key working groups, Social Inclusion, Employment and Structural Funds will remain central to the policy work of EAPN.  It is expected that major shifts, if needed, should be identified in the new Strategic plan and then reflected in work programmes from 2012 onwards.  

3. To give the time for development of the next strategic plan the first Exco meeting of 2011 will be extended to a  three day meeting and Chairs and Vice Chairs of working groups and representatives of other aspects of EAPN’s work, Development, Communication areas will be invited to ensure an integrated panning process.  

4. Already drawing on evaluation work in 2009 and 2010 there will be a reintroduction of a 3 day training module which will be provided for people who are newly involved in EAPN Statutory or Policy Working Groups. 

5. To ensure continuity from the reflection group work on participation in EAPN during 2009 and 2010 a training event will also be offered for people directly experiencing poverty who participate in the work of National Networks of EAPN.

6. To follow up on the need for a better EAPN communication strategy a reflection process will be set up to engage the members in developing EAPN’s Communication. 

7. It is also hoped in the 2011 work programme to invest in professional assistance to support the implementation phase of the proposed EAPN Foundation.      

Detailed Work Plan

Note: In addition to what is outlined below, each of the working groups mentioned will produce their own work programme detailing the objectives and inputs and outputs that will come from their areas of work in line with the strategic plan 2008 – 2011 and in line with this work programme.  

Goal 1: To reinforce EAPN as a strong, participative and sustainable European Network, built on effective National Networks active at the national and EU level and the active involvement of European Organisations in membership of EAPN.
	Statutory Work – Enlargement – Capacity Building – European Organisations



	Area of Work
	Planned Activities from Core Budget
	Planned Activities seeking funds from Other Sources

	Effective running of the statutory bodies of EAPN. 

Expected Outputs

· Plans fulfilling the statutory duties ad the proper functioning of EAPN

· Reports of the meetings

· Approval/ownership of the EAPN Policy papers

· Adoption of EAPN Strategic Plan 2011-2015


	· General Assembly (1 meeting, 150 people, 2.5 days)

· The first Executive meeting of the Year will be extended to a three day strategic planning meeting.  Chairs and vice chairs of working groups and representatives of other aspects of EAPN’s work, Development, Communication areas will be invited to ensure an integrated panning (I meeting, 40 people, 3 days). Two further Executive Committee meetings, (30 people, 2 days) 

· Bureau (3 meetings, 5 people, 1.5 days


	

	Enlarging EAPN’s membership among EU Member States

Expected Outputs:

· Application for membership from EAPN Latvia


	· Contacts and meeting in Latvia with NGOs (Travel and subsistence for 3 travels, plus the costs associated to the holding of meeting - venue, interpretation, catering)
	

	Enlarging our contacts with NGOs, particularly in the Candidate Countries (Croatia, Turkey and Macedonia) while building appropriate contacts in other European Countries and in particular in the Balkan area.

Expected Outputs:

· Contact to NGOs in Turkey, Croatia and  Macedonia

· Contacts with relevant persons in other European Countries

· Support People to People visits


	· Follow up involvement with Icelandic, Turkish, Croatian and Macedonia NGOs. Develop contacts to NGO representatives in other European Countries and in particular in the Balkan Region (4 travels plus subsistence costs – Mission Budget)

	· Responding to invites from the countries concerned

	To build on the Network Development and Capacity Building Strategy, particularly in the areas of financing and participation of people experiencing poverty

Expected outputs

· Reports on Training Events 

· Report on Sustainable Financing Meeting

· Follow up of plan for sustainable financing of Networks

· Adopt EAPN action plan on strengthening participation
· Development of EAPN Foundation
· Guidance and for National Level activities to support the preparation and follow up of the 8th European Meeting of People Experiencing Poverty.
	· Training event for people who are newly involved in EAPN Statutory or Working Groups. (30 people, 3 days

· Training event for People experiencing poverty who are active in National Networks or EAPN Europe Working Groups (30 people, 3 days)

· Network Development Seminar on Sustainable Finances (25 people 1 day)

· Invest in professional support to help to develop the EAPN Foundation

· Financial support for National Level activities to support the preparation and follow up of the 8th European Meeting of People Experiencing Poverty.

	· 10th European Meeting of People Experiencing Poverty under the programme of the Hungarian Presidency of the EU
· Two meetings of the National coordinators for the European meetings

	· Renewed EAPN Communication Strategy giving greater clarity in our communication strategy
Expected Outputs

EAPN communication strategy

	· Communication Planning Group to enhance our Communications work (2 meetings, 6 people, 1 day)

· Communication Meeting (30 people 1 day) 


	

	Strengthen the culture of evaluation and self assessment and growth among EAPN and its members. 

Expected Outputs:

· History of EAPN

· EAPN Strategic Plan 2012 -2015

· Evaluation and Performance management report 2011

· Continue to work with National Networks to support them to develop self assessment systems

	· Lead a process to ensure that the evaluation work done in 2009 and 2010 feeds into the next EAPN Strategic plan 2012-2015 (External Expert 10 days)

	· Continue the work with an independent researcher to complete the history of EAPN and its development.



	Strengthen the engagement of European Organisations in EAPN

Expected Outputs:

· Reports of the meetings

· Dissemination of Information from the European Organisations in membership of EAPN

· Bilateral work with European Organisation members


	· 2 meetings of the European Organisations in Membership of EAPN (need to budget for 8 travels and subsistence, and catering for 18 people)

· Engage the representatives of European Organisations in the EAPN working groups


	· Involvement in activities of the European Organisations



	Strengthen the Contacts with National Networks

Expected outputs

· Speeches delivered at events and/or notes on visits


	· Travel and bilateral meetings with NGO members or participation in relevant seminars (10 Travels and subsistence costs – Mission Budget).

	· Respond to requests from our members to attend meetings or to engage in projects. 


GOAL 2: To contribute to a better understanding of the causes and the consequences of poverty in order to make the society more favourable to the fight against poverty and social exclusion.
	Communication- Information – Campaigns – Links with Academic community



	Area of Work
	Planned Activities from Core Budget
	Planned Activities seeking funds from Other Sources

	Ensure the continuance of high quality and timely Communication and Information work.

Expected Outputs:

· 3 Issues of EAPN Magazine

· 20 issues of EAPN Flash (electronic news

· 4 issues of the  EAPN policy brief

· EAPN Briefing Papers

· Updated EAPN website

· Key EAPN documents in several languages


	· Managing and updating the EAPN web site.
· Producing Magazine  and Flash
· Invest in improving the quality of in house publications.
· National Networks will produce key EAPN Europe position papers in their own language
	

	Strengthening the engagement with the academic community. 

Expected Output:

· Joint applications for projects

· Outputs from projects applications which were successful
· Joint meetings and activities e.g. development of reports/briefings


	· Engage relevant academics and researchers in our ongoing campaigns and work and develop joint activities.
	· Follow up successful project applications 
· Make further project proposals
 


GOAL 3: To lobby and campaign effectively for policies and processes, in the social and economic areas, which combat poverty and social exclusion and deliver a social inclusion agenda.
	EAPN Policy Work

 

	Area of Work
	Planned Activities from Core Budget
	Planned Activities seeking funds from Other Sources

	Mainstreaming Social Inclusion:

Enabling members to engage with Europe 2020, particularly the NRP and Flagship platforms, and evaluating progress and impact together with members

Expected Outputs:

· Tool kits, guidance notes to support members to engage in the Europe 2020 strategy and in the National Reform Programmes and the Platform against Poverty 
· Assessment at national and EU level of the implementation of Europe 2020, and in particular the poverty/social exclusion target/guideline
· Position papers on new strategy, social agenda and platform against poverty.
· Assessment with members of the continuing impact of the Crisis and Exit strategies.
· Follow up of the outcomes of the efforts to ratify the Lisbon Treaty

· Active Inclusion follow up

· Input in the EU budget review and financial perspectives debate


	Coordination of these key areas by the secretariat and the Bureau and followed up as appropriate in the statutory and policy working groups of EAPN. 


	

	Supporting members to engage actively in the new reinforced Social OMC, at national level.

Exchanging on key priorities and concerns and building common understandings to input at EU level  including EAPN work on services

Expected Outputs Inclusion:

· Guidance/tool kits for members to input and exchange knowledge and experiences related to National Action Plan/ National Strategic Reports

· Assessment at national and EU level on Active Inclusion implementation.

· Consensus building on  poverty definitions and measurement
· Follow up and exchange with members on national developments and priorities and capacity building to enable participation on Flagship platform, including Child Poverty, Homelessness and Housing Exclusion. Ethnic minorities and migrants – development of EAPN Policy fact sheets.

Expected Outputs Services:

· Follow up on EU developments on SGI and SSGI.

· Follow up on energy poverty and energy package.

· Development of Position paper on EAPN key concerns on SGI/SSGI. Highlighting national concerns and realities of people in poverty.
· Follow up and lobbying on demands for EU framework on Services of General Interest.

	· Social Inclusion Working Group (30 people, 3 meetings, 2 days). 

· At least 1 full day of this working group meeting time will be devoted to increasing the capacity of EAPN members to engage with the Social OMC

· Provide financial support for National Networks to develop work to feed into the EAPN work on the OMC on Social Protection and Social Inclusion
· Facilitate the participation of experts on services in the work of this group (2 people, 3 meetings, 1 day)

	

	Input into EU Employment debates from anti poverty perspective

Expected Outputs:

· Follow-up at national level of the developments related to flexicurity, labour law modernisation, activation schemes, in work-poverty,  discrimination with regards to work, access to training and life long learning of the most excluded
· Input in relevant EU level debates
· Appraisal of Employment part of Europe 2020 strategy and  the development of EAPN response to the Annual Progress Report

· Support to EAPN national members to engage in national debates related to the functioning of the labour market

· Follow-up of our work on social economy

	· Employment Working Group (25 people,   3 meetings, one for 2 days, one for 1.5 days and one 1 day meeting) 

· At least 1 full day of this working group meeting time will be devoted to increasing the capacity of EAPN members to engage in employment related issues and process at EU and national level.


	

	Promote social inclusion proofing of Structural Funds.

Expected Outputs:

· A leaflet on Social Inclusion and Structural Funds – highlighting interesting practices in relation to the use of Structural Funds for social inclusion

· Input into the on going discussion about the future EU Financial Perspective and future Cohesion policy and in particular the role to be played by ESF

· Exchange of experience on the operation of the partnership principle and the engagement of anti poverty NGOs in the evaluation and delivery of structural funds.

· Contribute to EU studies and policies relating to Structural Funds.  


	· Structural Funds Working Group (25 people,   3 meetings: one for 2 days, one for 1.5 days and one 1 day meeting) 

· At least 1 full day of this working group meeting time will be devoted to increasing the capacity of EAPN members to engage with the EU Structural Funds.


	

	Mainstream discrimination concerns in EAPN work

Expected Outputs:

· Campaign around the proposed anti-discrimination directive

· Follow-up to migration paper and input in debates around the Future Common Migration Policy

· Develop knowledge, debate and responses in relation to gender and poverty 

· Support for the work of anti discrimination organisations. 


	· A sub group/s of the EAPN Executive Committee will meet to mainstream discrimination concerns across EAPN’s work.  

 
	

	To ensure an effective management of EAPN’s policy work, the chairs and the vice chairs of each of the three working groups will meet in the connection with the working group meetings and if necessary have a half day meeting to assist with this planning task.

Expected Outputs:

· Work programmes for the three areas.


	
	


GOAL 4: To build strategic alliances with other key actors in order to develop a momentum for making a decisive impact on the eradication of poverty

	Networking – Information Gathering – Alliance Building - Globalisation

	Engagement in and with self organised NGO platforms and coalitions

Expected Outputs

· Contribute actively to the work of the Social Platform

· Engage through the Social Platform in the work of the Civil Society Contact Group

· Dissemination of Social Platform and CSCG positions and activities

· Engage with the work of Dignity International, CONCORD and the Economic Social and Cultural Rights Network (ESCnet)

· Participation in the activities of other relevant NGOs and relevant actors

	· Travel and bilateral meetings with NGOs or participation in relevant seminars and events (10 Travels and subsistence costs – Mission Budget).
· Budget for joint activities to be organised in partnership with other actors (20 travels and subsistence budgets, as well as costs for meeting rooms, interpretation and catering)
	Respond to invitations

	Contact to key institutional Actors

Expected outputs:

· Reports of regular meetings with relevant officials in the various DGs, in the Permanente Representations, on the relevant committees (SPC, employment Committee), the Employment and Social Affairs Committee of the European Parliament  etc.

· Tracking of agenda items in the relevant institutional calendars

· Distribution of EAPN policy and information work

· Support to the Fourth World Inter Group in the Parliament.
· Briefing notes for key committees and officials 
· Lobbying letters
· Press Releases

	This will be managed through the work of the secretariat and the EAPN statutory and working groups.
	Responding to invitations

	Mainstreaming globalisation debates into EAPN work.

Expected outputs:

· Strengthened Links with International and Development NGOs. 

· Input into key campaigns linking the fight against poverty within Europe and Globally


	· This work will be progressed through the Executive Committee

· Organise an EAPN event linked to the World Social Forum (2 people)

	


