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Part A. Highlights and update for 2012
The Triennial Strategic Plan of the Partner Organisation includes 

· Contextual scan and assessment (Chapter 5 of the Triennial Strategic Plan); and 
· planned Strategic Objectives (Chapter 6 of the Triennial Strategic Plan).

As it is likely that there were some changes in the operating environment in the meantime, which may also necessitate some adjustment to the strategic objectives, please briefly update and assess the situation concerning the period of this Working Programme.
As advised previously EAPN in 2011 has updated its Triennial Strategic Plan (which is now a plan for the period 2012 to 2014). 

The revised Goals and Objectives of our Triennial Strategic Plan are inserted below in our detailed work programme.  

1. Operating environment 
No more than two paragraphs assessing the need or the prevailing conditions in the operating environment of the Partner Organisation that might positively affect or deter the operation of the Organisation, focusing on the important changes (if any) which are relevant to the initial Contextual scan and assessment (Chapter 5 of the Triennial Strategic Plan).
The triennial strategic plan has been adjusted to take account of the outcomes from the 2010 EU Year for Combating Poverty and Social Exclusion and the new Framework for engagement set up by the Europe 2020 Strategy. In addition the revised triennial plan responds to the reality of the current context which is framed by the ‘economic, financial, social and democratic crisis’ which we are currently experiencing in Europe. 

As well as these external factors, internal factors, in particular the enlargement of the Network to include 30 National Networks (and expected to grow further) requires a shift in our organisational and working methods. These changes which propose more flexible structures and working methods are intended to safeguard the active participation of our members in the work of EAPN.  In addition EAPN seeks to make visible the expertise of activists who have a direct experience of poverty and social exclusion.    The reformulated triennial strategic plan makes even more explicit the commitment of EAPN to be the Network where people experiencing poverty and social exclusion finds their voice and power through their direct engagement in EAPN.

2. Strategic Objectives 
The Partner Organisation has agreed on a set of strategic objectives for the period 2011-2013 which form part of their Triennial Strategic Plan (Chapter 6 of the Triennial Strategic Plan). The strategic objectives in the Plan were grouped under four different headings that reflect the core business of the Partner Organisation:

· Improving its organisational capacity and management; 
· Voicing the conditions, concerns and expectations of (1) people exposed to social exclusion, discrimination and gender inequality or (2) organisations providing services to people exposed to social exclusion, discrimination and gender inequality. 

· Reinforcing the skills of the networks and its members' organisations to advance, support and further develop EU objectives and priorities at national level. 

· Better integrating cross-cutting issues (e.g. gender, poverty and non-discrimination) in its day-to-day work.

In the meantime, if there were some developments in the rationale of and your planned response to Strategic Objectives as defined in the Triennial Strategic Plan, please provide a short outline of that. For each of them, please develop rationale (the reasons behind change and its likely effects on the performance of this Work Programme) and how the Partner Organisation will respond:
Building on the response above in the context of adjusting our triennial strategic plan we have re worded our objectives.  The work plan presented below links our reworded objectives to the four headings above. The reworded Goals and Objectives give our members a clear picture of where we want to go in the coming years and represent four key challenges: 
1) Contributing effectively to key EU policies and instruments, 
2) Making visible alternative approaches more favourable to the fight against poverty and social exclusion and more capable to deliver a social and sustainable model of development, 
3) Greater exchange between our members to understand better the realities on the ground in an enlarged European Union, and 
4)  Ensuring that activists with direct experience of poverty see EAPN as there Network. 
3. Risk Management
No more than two paragraphs presenting the internal process in place designed to identify and assess future risks that could impair the performance of the Partner Organisation and the mitigating actions to respond to such risks.
The Risk management strategy is closely aligned to our evaluation and strategic planning processes.  Questionnaires to members and external stakeholders, ongoing internal evaluations, and regular staff meetings help to identify risks that we face and to identify appropriate solutions.

Clearly agreed procedures, including statutes and standing orders and internal rules and a staff handbook are also important to avoid risks.

Financial independence and sustainable financing is a clear challenge the failure to address which represents a key risk for EAPN.  Ensuring progress is made in 2012 building on the establishment of an EAPN Fund and the EAPN  Fund raising stagey is one important way to address this Risk and further resources are allocated to this task in 2012.

As EAPN develops and becomes more complex then it is vital that key workers in relation to different areas: Finance, Admin, Policy, Communication and Development are shadowed by a  second staff person who understands the procedures and processes and can ensure continuity if staff changes occur. Progress on this area was made in 2011 and we need to build on that progress in 2012.
Clear recruitment procedures and the delegation of staff responsibilities to the Director and subsequently to the Bureau creates a clear system to deal with staff issues and risks that might arise. The encouragement of staff to be part of Trade Unions can be a great assistance to avoid such risks and would be of help if ever an issue arose that involved disciplinary procedures. 
4. Performance Measurement
This chapter should explain what kind of mechanisms the organisation will put in place to be able to report on the agreed performance measures after the completion of this Work Programme. You are encouraged to use the standard performance measures which are presented in Annex “Suggested performance measures and corresponding sources of information”)
. You may also develop and include specific performance measures tailored to your needs. In all cases, please make sure that your performance measurement framework will enable you to report on standard performance measures presented in Annex.
Please continue and develop on the relevant information in the Chapter 7 of the Triennial Strategic Plan (“Performance measures”). Please note that the table includes some <bogus examples>: they are for illustrative purposes only and have to be deleted.

SUMMARY TABLE: PERFORMANCE MEASUREMENT PLAN 
	PERFORMANCE

MEASURE
	UNIT OF MEASUREMENT 
	DATA SOURCE
	METHOD/ APPROACH OF DATA COLLECTION
	DATA REGULARLY AVAILABLE?
	DATA ACQUISITION
	RESPONSIBLE OFFICE/PERSON FOR ANALYIS & REPORTING
	CRITICAL ASSUMPTIONS

	
	
	
	
	
	SCHEDULE/ FREQUENCY
	RESPONSIBLE OFFICE/PERSON
	
	

	Immediate outcome 1: improving the networks' organisational capacity and management

	

	1) (insert text of the first performance measure here)
	Unit:
	
	
	
	
	
	
	

	1. Extent to which the long-term EU network strategic plan is translated and implemented through concrete actions plans in terms of human resources / competences development, communication plan etc to improve key EU network performance aligned with long-term strategic plan


	Implementation of Annual work programme and extent to which the work programme is delivering the objectives of the strategic plan  
	Annual Report and Evaluation
	Survey of members as part of evaluation
	Evaluation plan needs to be designed to gather the necessary information and data.
	Annually  evaluation follows three year cycle
	Director, Development Officer, External evaluator
	Director and Staff Team
	

	2.  Extent to which PROGRESS-supported networks increase the diversity of their sources of funding including decreasing share of EU funding


	Funding base of EAPN
	Annual Financial Report
	
	Yes
	Annualy
	Financial Officer
	Financial Officer, Director, EAPN Exco
	

	3. Representativity of the key EU network membership including geographical coverage and level of representation (European, national, regional or local)
	Membership of EAPN and the membership of the Members of EAPN
	Internal Files
	Regular update of Membership and membership of members
	Yes
	Requested annually
	Administration team
	Director, Development Officer
	Numbers alone do not give an accurate indicator of representativity.  A Network may be just based on National Organisations and may not include local organisations.  Also numbers may be no indication of participation which is the key issue for NGO assessment.  

	
	
	
	
	
	
	
	
	

	Immediate outcome 2: Voicing the conditions, concerns and expectations of 

(1) people exposed to social exclusion, discrimination and gender inequality or 

(2) organisations providing services to people exposed to poverty and social exclusion, discrimination and gender inequality
	

	1) (insert text of the first performance measure here)
	Unit:
	
	
	
	
	
	
	

	1. Number of individuals served or reached by communication and campaigning activities, number of publications or other media outlets that publish or quote material developed by key EU networks 


	Clear from the indicator
	Internal files and website hits information
	Record kept of numbers of Documents produced. (printed or copied).  Estimates made at media reach.  Not possible to follow reach of National networks in the media.  Data available on use of websites.
	Yes
	Ongoing collection 
	Admin staff and Information officer
	Director and Information Officer
	

	2. Satisfaction with advocacy and services provided as expressed by key EU networks members' organisations and other stakeholders (intensity of regular and structured information flows from national to EU and from EU to national members organisations, increased knowledge and support on policy objectives and priorities promoted and defended by key EU network
	· Satisfaction with activities organised by EAPN

· Overall satisfaction with EAPNs work
	Internal Files and Evaluation.
	· Satisfaction questionnaire for events organised

· Questions in external evaluation exercise
	Yes
	As part of each event evaluation and conducted as part of external evaluation
	Development Officer, Officer in charge of event concerned, external evaluator
	Director and whole team and ultimately Executive Committee.
	

	Immediate outcome 3: Reinforcing the advocacy and campaigning skills of the networks and its members' organisations to advance, support and further develop EU objectives and priorities at EU and national levels 
	

	1) (insert text of the first performance measure here)
	Unit:
	
	
	
	
	
	
	

	1. Greater understanding and knowledge of EU rights/obligations and/or EU policy objectives  by key EU networks and members' organisations (staff and board members) 


	The extent to which EAPN members are able to engage and contribute to key EU policies, programmes and actions impacting on poverty and social exclusion. 
	Evaluation Process. Minutes and reflections from Policy meetings. 
	Ongoing Reflection needed in policy and statutory working groups.
	yes
	ongoing
	Policy Officers Concerned
	Policy Officers Policy Coordinator.
	Extent to which members can provide input for EAPN Europe reports on key policy developments impacting on poverty in the EU will give a good indication as to the extent to which EAPN members have knowledge of key EU policy objectives. 

	2. Satisfaction with advocacy and services provided as expressed by key EU networks members' organisations and other stakeholders (increased knowledge and support, increased ability to use and act upon EU legislation and policies at national level)
	Satisfaction Questionnaire as part of each event organised by EAPN.
	Internal Files
	
	
	
	
	
	

	Immediate outcome 4: Better integrating of cross-cutting issues (e.g. gender, poverty, disability, non-discrimination)
	

	1) (insert text of the first performance measure here)
	Unit:
	
	
	
	
	
	
	

	1. Existence of areas of common work developed and implemented with other key EU networks 


	Extent to which we are cooperating with other key actors
	Annual Report
	
	Yes
	Annual
	
	Director
	

	2. Improved alliances 


	What alliances is EAPN a part of and what is the strength of these alliances
	Annual Report and Evaluation Exercise
	Representation in alliance meetings and participation of alliances in EAPN meetings.
	Yes
	Annual
	
	Director and Policy coordinator
	

	3. Gender mainstreaming is systematically promoted in key EU networks' work
	· Breakdown of participants in EAPN events by Sex

· Extent to which gender considerations are included in EAPN position papers
	Internal files
	· Participants lists broken down by gender

· Gender proof EAPN position papers
	Yes
	Part of each event
	Administration team
	Policy Officer concerned
	

	3. Non-discrimination is systematically promoted in key EU networks' work
	· Extent to which non-discrimination  considerations are included in EAPN position papers
	Internal files
	· Discrimination proof EAPN position paper
	Yes
	Part of each event
	Administration team
	Policy Officer concerned
	

	Comments/Notes: Need to ensure gender proofing of documents and need to check regularly if in fact gender considerations are adequately reflected in EAPN position papers.




Guidance for filling in the summary table

The tables contained in this section present example of tools, which may be used for planning, documenting, and managing the performance measurement process. Included is a table depicting the performance measurement plan. This table summarizes key data about performance measures, sources, collection methods, schedules and identifies the parties responsible for performance measurement tasks. This table also serves as management tools for monitoring the performance measurement process. 
The following definitions describe the contents of the columns in the performance measurement table: 

Performance Measure:  A performance measure is a quantitative or qualitative dimension or scale to measure the progress made towards achieving defined outcomes. A performance measure should be a precise, direct measure of the relevant objective; it should be practical (i.e., data are available or can be generated), and disaggregated (by gender) where possible and appropriate. 

Unit of Measurement: State exactly what it is that's going to be measured. Picture yourself as an evaluation officer who comes in a few years later and needs to know exactly how to replicate the data collection. What, precisely, is the indicator? 

Data Source: Exactly where will the data come from? From whom and through what mechanism (e.g., a report, a survey, etc.)? Will the data simply be extracted from a monthly administrative report (e.g., admission records, etc.)? Will the data come from a specific question on a survey, or from a corporate report from your organisation? Again, be as specific as possible. For instance, if the report has a number, give it; if a specific table in a report is the data source, provide this information also. 

Method/Approach of Data Collection: Think replication when filling out this column. How would a newcomer a few years from now know how to collect similar data? Are there any details that should be noted? If so, do so. This is useful not only for those collecting the data, but also for those interpreting them. 

While "Data Source" (the previous column) might provide the specifics of the source, "Method/Approach" might provide details on the structure, interpretation, etc. of the data.

Are Data Available Regularly? Stated as a question, this column allows the performance measurement managers know if the data referred to in the previous column are actually available for use. "A simple' "yes" in this column indicates that the organisation already collects the data and can proceed to analyse and report. A 'no" provides a reminder for performance measurement managers to continue tracking this important activity to ascertain that data will be available on schedule. 

Data Acquisition: Acquisition here refers to the actual arrival of the data to the organisation. This column indicates who in the organisation is responsible for ensuring that data are actually available.

Planned Target for this Work Programme: Please insert a quantitative or qualitative target for the performance measure to be achieved as a result of the implementation of the Work Programme.

Critical Assumptions:  Use this column to record the uncontrollable conditions and circumstances that could negate achievement of the stated outcomes and targets.

Comments/Notes: Use at will. This may be the place to document key assumptions being made when choosing specific indicators and means of data collection, so that the next person will be able to understand.
5. External evaluation

Please indicate how and when the external evaluation will be carried out, to which extent will use the results of the monitoring system put in place, and also how it will help to report on performance.
As indicated previously we timed a major reflection on our strategies and working methods to take place in the first half of 2011.  The annual external evaluation reports (2009 and 2010) were a major input for this reflection. As said above this has led to an adjusted triennial strategic plan (2012-2014). As per our practice we will know engage a new external evaluator to accompany this new triennial strategic planning period.  

This new external evaluator will be asked to evaluate the extent which we are implementing the agreed strategy and the effectiveness of the way we are implementing the strategy.  The Evaluator will also help us to reflect on whether we have the right strategy with a view to our ongoing development and our ability to meet emerging challenges and take advantage of new opportunities.  

The external evaluator will also help to ensure that we have good processes to collect performance management data in line with the performance management plan above.  
Part B. Detailed activity planning
Next, please develop on the Key Activities as set out in Chapter 6 of the Triennial Strategic Plan and provide a detailed list of deliverables/outputs to be produced under this Work Programme as well as planned activities which will lead to their delivery.
Use the Table below. Please insert/delete (merge/split) lines as required.

For each of the 4 outcomes (1 per table), the Annual Work Programme contains:
· the list of relevant strategic objectives that have been identified in the Triennial Strategic Plan and that are linked to the realisation of the outcome;
· the expected outputs;
When identifying outputs, please use the typology of outputs mentioned in the logic model: 

· Capacity building (i.e. training);
· Monitoring/assessment reports; 

· Position/policy papers;
· Identification of good practices;
· Information, awareness-raising, campaigning activities, networking.
A certain deliverable/output may fit to more than one of the above mentioned categories: in such cases, please assign them only to one main/dominant type and do not repeat the same outputs and/or activities several times.
· planned activities to be carried out towards achievement of the expected output;
List all activities including Monitoring and Evaluation to be undertaken during the year towards stated outputs. Also, please clearly indicate those responsible for carrying out the activities.

· the time frame for undertaking the planned activities;
Please indicate relevant quarters (Q).

· the inputs to be provided for each activity and planned budget.
List where possible all related costs including staff or other personnel costs, meetings, administration to deliver the services. In any case related person months should be included.

TEMPLATE: EAPN annual Work  Plan Year 3 - 2013
Please note that the numbering of the Strategic Objectives below are in relation to the three overarching Goals of the EAPN Triennial Strategic Plan 2012-2014 which are as follows:

GOAL 1) Policy: A social and sustainable development model that tackles poverty, social exclusion and inequalities is at the heart of decision making in Europe.

GOAL 2) Development: EAPN is a dynamic, membership driven organisation that is recognised as a key civil society actor fighting poverty, social exclusion and inequalities at National and European levels.

GOAL 3) Participation: People Experiencing Poverty and Social Exclusion recognise EAPN as their Network
Please note that throughout this document in the column expected outputs a number is allocated which corresponds to the following: 1) Capacity building (i.e. training); 2) Monitoring/assessment reports; 3) Position/policy papers; 4) Identification of good practices; 5) Information, awareness-raising, campaigning activities, networking.  All of the costs in the linked column ‘planned inputs/Budget’ are then allocated according to these numbers
	I.-    Improving the organisational capacity and management of the European partner organisation

List the relevant strategic objectives that have been identified in the Triennial Strategic Plan and that are linked to the realisation of this outcome:
Objective 2.1: EAPN will seek in a transparent fashion to actively engage the expertise of its members in its structures and working methods.
Objective 2.2: EAPN will provide opportunities for mutual exchange at bilateral and multilateral levels between its members to ensure a transfer of knowledge, experience and learning on practices and policies in the fight against poverty, social exclusion and inequalities. 
Objective 2.3: EAPN will provide opportunities for capacity building for its members.


	EXPECTED OUTPUTS
	ANNUAL TARGET/

DELIVERABLES
	PLANNED ACTIVITIES
	TIMEFRAME
	PLANNED INPUTS/BUDGET

	
	
	
	Q1
	Q2
	Q3
	Q4
	

	This row relates to objective 2.1
· Effective running of the statutory bodies of EAPN (5).
· Strengthen the engagement of Members in EAPN (5)
· Implement an Independent evaluation and strengthen the culture of evaluation and self assessment and growth among EAPN and its members. (1)

	· Plans fulfilling the statutory duties ad the proper functioning of EAPN

· Reports of the meetings

· Approval/ownership of the EAPN Policy papers

	GA 2012 (statutory function and exchange between members)
	
	*
	
	
	Allocate 50% of Directors Time (54.284,40 Euro), 20% of Policy Officers time (13.981,73 Euro), 30%  of  Development Officers Time (6.921,20 Euro), 10% Communications Officer time (5496,48 Euro)
· GA 2013: Budget for 70 travels for a 1.5 day event (205.760 Euro)
· Executive Committee Meeting: Budget for 37 people to meet three times one  time for 2 days and two times for 3 days (110.320 Euro)
· Bureau: Budget 5 people 3 one day meetings (13.125 Euro)
· Budget for 6 Task Forces of 6 people for 1.5 days, to meet twice each year  (please note that these task forces will cover policy and development issues so this budget is also for the task forces mentioned below under other objectives). (44.850 Euro)


	
	
	3 Executive Meeting and three Subgroups of Exco: 

· Finance and Fund Raising 

· Membership Development and Governance

· Communication


	*
	
	*
	*
	

	
	
	3 meetings of the Bureau (additional meetings by skype)

	*
	
	*
	*
	

	
	
	Task Force on Membership Development and Support (this Task Force began its work in 2012)
	*
	*
	
	
	

	
	
	Task force on developing a training and capacity building approach 


	*
	*
	
	
	Allocate 10% of the Development officer’s time (6921,20 Euro), 
· Independent Evaluation: Need to budget for 12 days at 400 Euro per day (4.800 Euro)

	
	
	Evaluation strategy 

	(ongoing)
	

	This row relates to objective 2.2
· Strengthen the Contacts with National Networks (5)

· Enlarging EAPN’s membership among EU Member States (5)
· Enlarging our contacts with NGOs, particularly in the Candidate Countries (Croatia, Turkey) (5)
· Support transfer of good practice (4)
· Ensure the continuance of high quality and timely Communication and Information work. (2 40%  3 40% 4 20%)

	· Application for membership from EAPN Latvia

· Contact to NGOs in Turkey, Croatia and  Macedonia

· Contacts with relevant persons in other European Countries

· Speeches delivered at events and/or notes on visits
· Support People to People visits
· Joint applications for projects
· Outputs from projects applications which were successful
· Development of EAPN Foundation and implementation of EAPN Fund raising strategy
· Guidance for National Level activities to support the preparation and follow up of the 11th European Meeting of People experiencing Poverty.
· 3 Issues of EAPN Magazine
· 20 issues of EAPN Flash (electronic news
· 4 issues of the  EAPN policy brief
· EAPN Briefing Papers and Tool Kits
· EAPN publications

· EAPN reports

· EAPN Press Releases

· Updated EAPN website

	Participation in events of Members and potential members.
	(ongoing)
	· Participation in events of Members and potential members: Mission Budget 20 travels for one day (24.050 Euro)
· Project wing in EAPN: Coordinating this work will be part of the work of the Development Officer. Separate fuding will be sought for the project themselves
· 5000 Euro budget for EAPN prize

· Need to budget for EAPN communication and publication tools (see detailed budget)  (46.200 Euro)
· 70% Communications Officers Time (38.475,36 Euro), and 20% of Policy Officers time (13.981,73 Euro).

	
	
	Develop a projects wing in EAPN 

	(ongoing)
	

	
	
	EAPN Prize on transnational Learning in the fight against poverty and social exclusion. 

	
	
	*
	
	

	
	
	EAPN’s communication tools

	(ongoing)
	

	This row relates to objective 2.3
· Ensuring the future financial sustainability of EAPN and its members (1).

· Developing the capacity of members to engage activist with direct experience of poverty and social exclusion(1)



	· Fundraising strategy

· Fundraising activities

· Key EAPN documents in several languages


	Developing and implementing EAPN’s fundraising strategy


	(ongoing)
	Allocate 20% of Development Officers Time (13.842,40 Euro)
· Need to budget for 40.800 Euro for the expert support for this fund raising
· Financial support for National Level activities to support the preparation and follow up of the 11th European Meeting of People Experiencing Poverty(see detailed budget)  (173.500 Euro)


	
	
	Preparation and Follow Up of the 11th European Meeting of People Experiencing Poverty and Social Exclusion
	*
	
	*
	
	

	
	
	
	
	
	
	
	

	
	
	
	TOTAL: 
	


	II.-    Voicing the concerns and expectations of people exposed to social exclusion, non discrimination and gender inequality and formulating them to influence policy making at national and EU levels 

List the relevant strategic objectives that have been identified in the Triennial Strategic Plan and that are linked to the realisation of this outcome:
Objective 3.1:  EAPN will promote and strengthen the participation of people experiencing poverty within its internal workings.
Objective 3.2: EAPN will encourage and strengthen the self organisation of people experiencing poverty and social exclusion and/or their inclusion in anti poverty NGOs.
Objective 3.3: EAPN will, with the engagement of people experiencing poverty, seek out and promote good practices in participatory policy making and seek to demonstrate to people living in poverty the added value and impact of their contribution.


	EXPECTED OUTPUTS
	ANNUAL TARGET/

DELIVERABLES
	PLANNED ACTIVITIES
	TIMEFRAME
	PLANNED INPUTS/BUDGET

	
	
	
	Q1
	Q2
	Q3
	Q4
	

	Ensuring that the delegates (people experiencing poverty) have more ownership of and engagement in the PeP meetings
	· Detailed plan for the preparation of the 11th meeting

· Evaluation of the 11th meeting and proposals for the 12th meeting
	Two Meetings of National Coordinators for the European Meetings of People Experiencing Poverty and Social Exclusion
	*
	
	*
	
	30 people 2 meetings for 1 day each meeting. (34.050 Euro), and 1 Policy Officer  day/week (17.468 Euro)

	Active participation of people experiencing poverty and guests in the 11th meeting.
	· Agreed Facilitation structure for the 11th meeting


	Meeting of the facilitators for the 11th European Meeting of People Experiencing Poverty
	
	*
	
	
	6 people travelling for one day meeting. Catering for 6 additional people (5.430 Euro)

	This row relates to Objective 3.1
Developing the engement and ownership of EAPN by  activist with direct experience of poverty and social exclusion (1). 
	Increased presence of Activist with Direct Experience of poverty in EY Statutory and Working Groups.
	Build on annual meeting of People Experiencing Poverty
	(ongoing)
	The budget for these are allocated under different initiatives in this programme.

	
	
	Proposal to expand the Executive Committee (4 additional members) to enhance the direct participation of activists with direct experience of poverty and social exclusion


	
	

	
	
	Involve the expertise of activists with direct experience of poverty and social exclusion in most of our structures


	
	

	
	
	Continue and build on the practice of involvement of Activist with direct experience of poverty in EAPN Annual Policy Conference, with preparatory meeting

	
	

	This row relates to objective 3.2
Implementing the EAPN development and capacity building strategy (1)


	EAPN explainer on Participation
	Executive Sub groups

1) Participation

2) Membership Development and Governance 


	*
	
	*
	*
	Allocate 20% of Development Officers Time (13.842,40 Euro) and 10% of Policy Officers time (6.990,87 Euro)
· The budget for these are allocated under different initiatives in this programme.

	This row relates to objective 3.3
Developing members capacity and engagement in economic debates (1)
	Training Programme and materials on economic literacy and participatory budgeting developed
	Task Force with Action Aid on economic literacy and participatory budgeting.
	*
	
	*
	
	Allocate 10% of Policy Officers time (6.990,87 Euro)
· The budget for this is allocated under different initiatives in this programme.

	
	
	
	TOTAL: 
	


	III.-    Reinforcing the advocacy and campaigning skills of the european partner organisation and those of its national members in support of EU objectives and priorities and its capacity to set up coalitions capable of exerting change
List the relevant strategic objectives that have been identified in the Triennial Strategic Plan and that are linked to the realisation of this outcome:
Objective 1.1 : EAPN will work to ensure that the Europe 2020 strategy, the Platform against Poverty and the Social Inclusion strategy (Social OMC) , as well as relevant elements related to supporting the fight against poverty in the Employment Policy (European Employment Stratgey), Education and Cohesion Policy (Structural Funds) delivers progress to: effectively mainstream social concerns, reducing poverty and inequality and ensure that public policies, programmes and interventions reach people living in poverty, including the most disadvantaged.
Objective 1.2: EAPN will work to support its members to effectively engage in public debates and national and European policy making, on poverty, social exclusion and inequality. (Please note that the activities under Objectives 1.1 and 1.3 should contribute to this objective)
Objective 1.3: EAPN will seek to engage and contribute to alliances for an alternative model of social and sustainable development that puts people and planet first.


	EXPECTED OUTPUTS
	ANNUAL TARGET/

DELIVERABLES
	PLANNED ACTIVITIES
	TIMEFRAME
	PLANNED INPUTS/BUDGET

	
	
	
	Q1
	Q2
	Q3
	Q4
	

	This row is linked to Objective 1.1: 
· Enabling members to engage with Europe 2020 strategy, particularly the NRP and Flagship platforms, the Social OMC, employment strategy as relevant and structural funds and evaluating progress and impact together with members. Particular areas that will be followed in this regard will include: 
1) the development of participative multidimensional National Social Reports to underpin the NRPs 
2) Appraisal of the impact of the crisis
3) the implementation of the Active Inclusion Recommendation, 
4) Social Innovation, and support to the Social Economy? 
5) The Recommendation on child poverty,  6)Progress on an EU Homelessness Strategy, 5) Guidelines on participation of stakeholders in NRP/EPAP)
6) Active Ageing and 
7) Services of General Interest   (2, 40%  3, 40% 4, 20%); 
· Ensuring input from EAPN into key debates and processes (2, 50% and 3, 50%). 

	· Development of national inputs and joint appraisal of and Reports on the NRPs and Europe 2020 strategy and relevant flagships’ – particularly the flagship platform against poverty
· Input for the Active Inclusion follow up
· Input for the Guidelines on participation.

· Explainer on child poverty 
· Quality work explainer.

· Inputs on inclusive labour markets
· Reports of regular meetings with relevant officials in the various DGs, in the Permanente Representations and on the relevant  Parliament and Council Committees 
· Follow up on energy poverty and energy package.
· Follow up on the debate on social determinants of health inequalities
· Follow up on the debate on financial inclusion
· Follow-up of our work on social economy
· Input into the on going discussion about the future EU Financial Perspective and future Cohesion policy 
· Exchange of experience and reports on  the engagement of anti poverty NGOs in the evaluation and delivery of structural funds.
· Lobbying letters
· Press Releases
· Participation in the activities of other relevant NGOs and relevant actors

	EU Inclusion Strategies  Group with an established work programme. 
The focus will be on:

1) enabling members to engage actively in Europe 2020 and in the proposals on Cohesion

2) To review the social impact of the crisis and develop alternative proposals.

3)exchange, follow up and input on thematic priorities related to EPAP and other flagships

4) joint review of implementation and progress

5) lobbying activities related to these areas during the 2012 Economic Semester and the agreement on cohesion policy.

6 adhoc groups will be established:

3 related to specific mainstreamed areas of Europe 2020 and Cohesion policy – eg macoeconomic, education and training, and Structural Funds, the other two follow up on key areas related to active inclusion – minimum income, services and access to inclusive labour market


	*
	
	*
	*
	Allocate 50% of the Policy Coordinator time (43.252 Euro) to this Task, 60% of Policy Officers time (41.945,20 Euro)
· EU Inclusion Strategies Group: Budget for 35 people to meet 3 times for 2 days each meeting (116.950 Euro)
· Budget for financial support for National Networks to develop work to feed into the EAPN work on the European Inclusion Strategies through National Contracts (96.920 Euro)
· Task Force Budget is allocated above)

· Alliances: Budget for 30 travels for 1.5 days (to include all the alliance work mentioned in this work programme) (15.225 Euro)
· Annual Policy Conference: Budget for 90 people to attend  for a day and a half and 100 additional people for attendance during the conference only) (60.425 Euro)
· Lobbying events: Budget for 20 people to travel for one day (10.150 Euro)


	
	
	Support for members to participate in EU Strategies


	(ongoing)
	

	
	
	Task Forces, Alliances ad  Lobbying events to support the work of the EU Inclusion Strategies Group including with the Social Platform, the Civil Society Contact Group, the Spring Alliance…….
3 Task forces

1) Joint development of  Child poverty and well-being explainer.

2) Action Research publication on Structural Funds use for social inclusion

3) Guidelines for participation of Stakeholders

Alliances – representatives from the group will participate in key alliances, as follow up from Crisis Conference

	(ongoing)
	

	
	
	Annual Policy Conference linked to key priorities in Europe 2020 ( to be decided)

	
	
	*
	
	

	This row is linked to Objective 1.3:
· Ensuring input from EAPN into key debates and processes (2, 50% and 3, 50%). 

	· Reports of the meetings


	· Three Sub- Groups of the Exco: 

· Alternative Economic Policies, 

· Fundamental Rights, Discrimination and Poverty

· Participation (external and internal)


	*
	
	
	*
	Allocate 30% of Directors time (32.570,64 Euro), 30% of Policy Coordinator time (25.951,20 Euro) 40% of Policy Officers time (27.963,47 Euro) and 10% of Development Officer (6.921,20 Euro)
The budget for these activities is allocated under different initiatives in this programme.

	
	
	Task Forces, Alliances, Annual Policy Conference, Lobbying events connected to the work of these three sub groups
Alliances with for example, Dignity International, Action Aid and the Economic Social and Cultural Rights Network (ESCnet), Euromorandum………

	(ongoing)
	

	
	
	
	TOTAL: 
	

	IV.- Better integrating cross-cutting issues (e.g. gender, poverty and non-discrimination) in the day-to-day work of the european partner organisation

List the relevant strategic objectives that have been identified in the Triennial Strategic Plan and that are linked to the realisation of this outcome:
As EAPN is an anti poverty organisation only the cross cutting issues of Gender and non discrimination applies here. These objectives are mainstreamed across EAPN goals and objectives. In this section I repeat key expected outputs, deliverables and planned activities that relate to these objectives in the list of palnned activities. The planned inputs and budget are under the other objectives.


	EXPECTED OUTPUTS
	ANNUAL TARGET/

DELIVERABLES
	PLANNED ACTIVITIES
	TIMEFRAME
	PLANNED INPUTS/BUDGET

	
	
	
	Q1
	Q2
	Q3
	Q4
	

	Mainstream discrimination concerns in EAPN work (2, 40%  - 3,40% and 4 20%)

	· EAPN Paper on active ageing
· EAPN paper on gender and poverty

· Develop a mainstreaming discrimination strategy for internal EAPN
	Ensuring gender parity in the structures and events of EAPN.
	(ongoing)
	Allocate 30% of a policy officer time (20.972,60 Euro) to this tasks and 10% of the Development Officers time (6.921,20 Euro).

· The budget for these activities are allocated under different initiatives in this programme.

	
	
	Taking positive action to try to ensure participation of ethnic minorities and other groups who experience discrimination in the work of EAPN
	(ongoing)
	

	
	
	The Executive Subgroup on Fundamental Rights, Discrimination and Poverty


	*
	
	*
	*
	

	
	
	The Executive sub group on participation should also develop strategies to ensure a diversity in the membership of EAPN
	*
	
	*
	*
	

	
	
	
	TOTAL: 
	


Annex: Suggested PERFORMANCE MEASURES AND CORRESPONDING SOURCES OF INFORMATION

	Logic Model Element
	Performance Measures
	Internal files

	Surveys (e.g., of members) 
	External evaluator
 
	Other

	Immediate Outcome 1:  Improving the organisational capacity and management of European networks 


	1. Extent to which the long-term EU network strategic plan is translated and implemented through concrete actions plans in terms of human resources / competences development, communication plan etc to improve key EU network performance aligned with long-term strategic plan

2.  Extent to which PROGRESS-supported networks increase the diversity of their sources of funding including decreasing share of EU funding

3. Representativity of the key EU network membership including geographical coverage and level of representation (European, national, regional or local)
	X

X
	X
	X

X
	

	Immediate Outcome 2:  Voicing the concerns and expectations of people exposed to social exclusion, discrimination and gender inequality and formulating them to inform and influence policy making at national and EU levels

	1. Number of individuals served or reached by communication and campaigning activities, number of publications or other media outlets that publish or quote material developed by key EU networks 

2. Satisfaction with advocacy and services provided as expressed by key EU networks members' organisations and other stakeholders (intensity of regular and structured information flows from national to EU and from EU to national members organisations, increased knowledge and support on policy objectives and priorities promoted and defended by key EU network
	X
	X
	
	

	Immediate Outcome 3:  Reinforcing the advocacy and campaigning skills of the European partner organization and those of its national members to advance, support and further develop EU objectives and priorities at EU and national level
	1. Greater understanding and knowledge of EU rights/obligations and/or EU policy objectives  by key EU networks and members' organisations (staff and board members) 

2. Satisfaction with advocacy and services provided as expressed by key EU networks members' organisations and other stakeholders (increased knowledge and support, increased ability to use and act upon EU legislation and policies at national level)
	
	X
	X
	

	Immediate Outcome 4:  Better integrating cross-cutting issues (e.g. gender, poverty, disability and non-discrimination)
	1. Existence of areas of common work developed and implemented with other key EU networks 

2. Improved alliances in the community

3. Gender mainstreaming is systematically promoted in key EU networks' work
	
	
	X

X

X


	


� What concerns performance data collection, please keep in mind that the Commission's external contractor (PPMI) can carry out survey (e.g., of your members or key stakeholders) on your behalf using its proprietary web-based survey tool. To do this, you would have to provide:


the contact details of the respondents you wish to survey (name (optional), surname (optional), title of organisation (optional), e-mail address (compulsory)


translation of this questionnaire into additional languages you wish to use, besides EN, FR and DE which will be made available.


The results would be strictly confidential and available only to you.


� Administrative documents kept by the network


� External independent evaluator chosen by the network.
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