Minutes of the EAPN Executive Committee meeting,

30-31 May 2008

Venue: Hotel Barlymont, Brussels
Present: Michaela Moser (AT, Saturday only), Ludo Horemans (BE), Maciej Kucharczyk (AGE, Saturday only), Douhomir Minev (BUL), Karel Schwarz (CR) Ole Meldgaard (Dk), Olivier Marguery (FR), Anita Morhard (DE), Yota Arvaniti (EL), Izabella Marton (HU), Patrick Burke (IE), Massimo Crucioli (replaced by Goran Larsson (Salvation Army),  Jurate Jazukeviciute (LT), Edgar Busutill (MT), Alida Smeekes (NL), Rolf Solvang (NO), Kamila Ploweic (Pol), Julio Paiva (PT), Ivan Leasy (SK) Carlos Susia (ES, Friday only), Peter Kelly (UK), Patricia Alert (ENOPF). 

Apologies: Ninetta Kazantzis (CY), Ari Saarto (Fin), Karin Manderscheid (LU), Sonja Wallbom (SE),
In attendance: Ahmed Akim (BE), Cristina Loghlin (Rom), Victor Momodu (UK), Nazek Ramadan (UK). 
Staff: Fintan Farrell, Other members of staff present but not necessarily present for the whole of the meeting: Tanya Basarab, Claire Champeix, Elodie Fazi, Micheline Gerondal, Audrey Guedeut, Philippe Lemmens, 

	Key Decisions
	Décisions clé

	Bureau: Alida elected to Bureau to replace Godfrey
	Bureau: Alida a été élue au Bureau pour remplacer Godfrey

	Membership application: Agreement to present the application for EAPN membership from EAPN Romania to the General Assembly for approval. 
	Application d’adhésion: Approbation afin de présenter la demande d’adhésion d’EAPN Roumanie pour accord lors de l’Assemblée Générale

	2010 Preparation: It was agreed that EAPN’s approach to the year should be to try to generate new partnerships with a wide range of NGOs and other actors to try to generate a programme to give a high visibility to the realities of poverty and what is needed to fight poverty during the year.  This could mean that we need to scale down our normal activities to give space for this public profile approach.  In doing this work we would need to be in close contact with the Commission about their proposals for the year. The idea of a ‘focus week’ for each country had a positive reaction.  In order to take this proactive approach a mandate was given to the Bureau and Secretariat to seek funding to support as soon as possible the employment of a Coordinator to work on the preparation for the year.
	Préparation 2010: Il a été agréé que l’approche d’EAPN vis-à-vis de l’année devrait être d’essayer de générer de nouveaux partenariats avec un grand nombre d’ONG et d’autres acteurs, afin d’essayer de générer un programme qui donne une grande visibilité des réalités de la pauvreté et de ce qui est nécessaire pour lutter contre la pauvreté durant l’année. Cela pourrait signifier que nous devons réduire nos activités normales afin de donner plus d’espace à cette approche de profil public. En faisant ce travail, nous aurons besoin d’être en contact étroit avec la Commission à propos de leurs propositions pour cette année. L’idée d’une « semaine ciblée » sur chaque pays a eu une réaction positive. En vue de mener cette approche proactive, nous avons donné un mandat au Bureau et au Secrétariat pour rechercher des fonds afin de supporter le plus rapidement possible un poste de Coordinateur, qui travaillerait sur la préparation de l’année.

	Secretariat: New post of policy coordinator to be advertised
	Secrétariat: Un nouveau poste de coordinateur(trice) politique doit être publié.

	New Website: www.eapn.eu 
	Nouveau site web: www.eapn.eu 

	Communication: Networks are invited to send secretariat name of contact person in Network responsible for Communication
	Communication: Les réseaux sont invités à envoyer au Secrétariat le nom de la personne de contact dans le réseau qui est responsable de la Communication. 

	Lisbon: Exco members are asked to coordinate EAPN work on Lisbon
	Lisbonne : Les membres Exco devront coordonner le travail d’EAPN sur Lisbonne 

	Services: Next Exco to have discussion on Services
	Services: A la prochaine réunion Exco, discussion sur les Services 

	GA 2009 in Austria in June
	AG 2009 en Autriche, en Juin

	Minimum Income Campaign: Next steps in campaign agreed. 
	Campagne sur le Revenu Minimum: Prochaine étapes de la campagne approuvées.

	EU We Want campaign:  Members to be asked to provide information about relevant campaigns in their country
	Campagne sur l’UE que Nous Voulons : Les membres devront fournir des informations sur les campagnes intéressantes dans leur pays.

	EP Elections 2009: Strategy agreed
	Elections PE 2009: Stratégie approuvée

	EAPN Language policy paper finalised
	Document sur la  politique des langues d’EAPN finalise

	Capacity Building: We need to further develop our capacity building strategy in light of the reflections from the mini seminar.  The financial questionnaire will be adjusted and then sent out. 
	Renforcement des capacités: Nous devons développer notre stratégie de renforcement des capacités avec les réflexions du mini séminaire. Le questionnaire financier sera ajusté et ensuite envoyé. 


1. Adoption of the agenda: Agenda was adopted no changes
2. Adoption of Minutes of 25-26 January 2008: The minutes were adopted without change. 
3. Matters Arising:
· The final version of the Migration Paper was noted and EAPN Spain thanked Ludo for his work to integrate most of their key concerns.  It was agreed that it should have a date of 30th May 2008 on the paper.
· It was suggested that follow up on the new EU Integrated Strategy on Migration would be a good way to follow up from this paper.

· The specific issue of Roma needs to be highlighted, however as many Roma are not migrants but ethnic minorities, it was agreed that EAPN’s work on discrimination must not just work on migration but should also address issues for Roma and other ethnic minorities. 
4. Bureau election:  Alida was the only candidate and the Exco warmly supported and unanimously approved her candidature. 
5. Application for membership from EAPN Romania: 
The documentation had been sent before the meeting. A presentation was made by Cristina of the Application. Fintan outlined the history of EAPN involvement in setting up the network , with the formalization process starting two years ago and said that big efforts had been made to ensure wide spread knowledge among social NGOs in Romania about the setting up of the Network.  The Exco agreed unanimously to present the application for approval to the General Assembly.

6. Discussion about Projects and Activities for 2010 (combining Fri and Sat discussion)
Elodie updated people on developments and reminded people about the information in the tool kit and that the tool kit will be regularly updated.  She highlighted that progress has been made in negotiating the framework for the year and many of EAPN’s suggestions have been included but the proposals on an Advisory Group for NGO involvement has been refused. This does not mean that Member States can not create such groups but it is not compulsory, the National Implementing Bodies are expected to conduct consultation.  The proposal on co-financing has been accepted by Parliament. National Networks should be trying to find out who their national implementing body will be and trying to meet with them.  National Networks can also take the initiative and try to build its own programme for the year perhaps in cooperation with other NGOs and other actors. 
At EU level, EAPN is working on the idea to establish an EAPN Fund as an outcome of the year and a prize in connection with the fund.  The secretariat is also trying to generate cooperation with the European Organisations involved in EAPN and the members of the Social Platform.  A meeting to this end was held in March and another meeting is planned for June 26.  Elodie reminded that for the EU Year for Equal Opportunities 430 projects were directly supported with EU funds, but very few of these were transnational projects.
In terms of preparing political objectives for the year each EAPN working group is expected to identify the political legacy it wants from the year, the Minimum Income campaign and the EU We Want campaign is also expected to contribute to identifying the political legacy for the year.  All of the ideas for the legacy from the year will be brought together for discussion and agreement of EAPN objectives for the legacy from the year at the November Exco.  Preparation for 2010 will also be a key focus of our discussions at the GA this year. 
The focus of the discussion for this Executive meeting is to look at what type of approach EAPN should take with regards to projects and activities for the year.  

Ideas that were suggested in plenary and from discussions in small groups included:   
· The creation of a common image and slogan for the year
· A calendar with a focus on a different country each week.

· A symbolic object could be passed from country and country

· 2 specific  coordinated weeks at EU level – 17th October and Europe day – May ( perhaps not in Brussels) EU Focus week to link up activities in different countries;
· Every country decided (has a programme for 2010) profiling weeks;

· Developing a human chain around all the EU institutions.

· A major conference on the shift in the paradigm – poverty and social exclusion 

· There may need to be a specific coordinator for the year.
· There needs to be a political strategy, involving a specific EAPN group from the Troika countries that cover the year of 2010.
· The must be a close relationship between the national and EU level.
· more focus to the work of EAPN/visibility should be given to 2010 (ex: GA, PEP, other big activities).  
· highlight European People experiencing poverty meetings– strengthen the 2010 meeting and amplify it
· less profile on EAPN work and more mobilization and public actions

· Place stones in front of Parliaments with strong messages (member states encouraged to bring sculptured stones with messages in their own countries);
· Year of evaluation and setting up further objectives – need to set up an evaluation strategy for Lisbon; 
· Organization of conferences and seminars;
· Governments not yet clear about 2010. In Italy nobody aware of Year for Combating Poverty, need to set up strategy from European level to stimulate Member States to respond;
· looking at using public actions and mobilization to strengthen policy influencing;
· Awareness-raising and empowerment at national level;
· Setting up Mr/Mrs Poverty Ambassador, high ranking official;
· link with development organisations;
· Calendar of events to profile also NNs.
· Linking Brussels to Strasbourg is a good idea to use also Council of Europe venues for an exhibition;
· Great opportunity to do awareness-raising on poverty;
· Zinneken parade in Brussels started with community organisations – how can EAPN and NNs get space in some of those public spaces;
· Need to show difference between 2000 – setting up of the Lisbon strategy and 2010 + revised Lisbon strategy and still no eradication of poverty;
· Need to be creative around ideas that are simple and have an impact.
· EAPN should develop in 2009 a media tool kit on the year which National Networks would use to run National Media workshops in advance of the 2010 year. 

In the discussion that followed it was agreed that EAPN’s approach to the year should be to try to generate new partnerships with a wide range of NGOs and other actors to try to generate a programme to give a high visibility to the realities of poverty and what is needed to fight poverty during the year.  This could mean that we need to scale down our normal activities to give space for this public profile approach.  In doing this work we would need to be in close contact with the Commission about their proposals for the year. However it was felt that we should not just wait for the Commission to produce a programme of activities but that we should be more proactive.    The idea of a ‘focus week’ for each country had a positive reaction.  In order to take this proactive approach a mandate was given to the Bureau and Secretariat to seek funding to support as soon as possible the employment of a Coordinator to work on the preparations for the year.  This approach of EAPN will be discussed at the European Organisations and Platform members meeting on June 26. 

Please also note that the information about activities in preparation for the year that was gathered from the small group discussion and put up on posters will be integrated into the next version of the 2010 Toolkit.

7. Mini Seminar on Capacity Building and Development (see appendix 1)
8. Directors Report
· Staff Changes: Fintan informed about upcoming changes in the policy team, with Claire moving to a two days a week job as desk officer and the recruitment of a policy coordinator. Closing date for application is 20th June. EXCO members are encouraged to circulate this information in their own networks. 
· EAPN New website has gone online (Note new address www.eapn.eu).  Not everything has been transferred yet and we will keep uploading. Now we will rethink internal communication and how to make use of the possibilities offered by the new website.

· EAPN Communications Planning Group: has met for the first time.  Exco members are asked to help the communication planning group to establish contacts with people responsible for media or communication work in the National Networks;

9. EAPN Work on Lisbon
Sian presented the EAPN work on Lisbon, for which the EXCO has a coordinating responsibility. The area is difficult for people to engage in, as it involves dealing with a wide range of issues (macro, micro economic, employment). Yet we are confident that last years work had a real impact. Based on the inputs we received from our members, three documents were produced: social inclusion scoreboard, response to annual progress report and guidelines. At EU level, we have seen impact: more emphasis on governance. We were not successful in changing the guidelines, which were kept the same however some improvements were made in the accompanying texts. We need to keep in mind that Lisbon continues to be driving force of EU agenda, important area for us to work on. This year we encourage NNs to engage with NRPs as much as possible with National Lisbon Coordinators, input and respond to draft. EAPN has produced a new toolkit to assist with this work. We will do a questionnaire, which we will reduce to general questions linked to the scoreboard we developed. We are proposing EXCO to take coordinating role and work on macro-economic dimension and for specific working groups to look at specific parts (employment, link to OMC, structural funds).  Further information is in the policy brief and information about the exact time table we will use and the questionnaire will follow. 

10. EAPN Work on Services
Sian drew attention to the information on this subject in the policy brief. The EAPN Services Group is just 5 people who bring very diverse views and perspectives.  It is a real problem about how to ensure ownership of the work of this group in the wider Network, to achieve this it is important to build a link to the Social Inclusion Working Group but more importantly it is necessary for the Executive Committee to take ownership of this area of work. To achieve this the next Executive Committee meeting must devote adequate time to have a real discussion on this area.   Sian also stressed that the 7th European meeting has really emphasized importance of the services area and that it provided very strong on the ground input for EAPN’s work.  The main areas EAPN is following in this regard are: implementation of service directive, social services of general interest (Commission decided not to move forward at the moment, despite interesting developments on quality principles). Access to energy has become a key issue. On this issue we are working together with the Social Platform. She mentioned a successful campaign of the Belgian network on this topic. This year a priority will be to understand problems on the ground, with participation of people experiencing poverty. There will be service section on the new website.  

In the short discussion that followed it was clear that this is an important topic for the National Networks and that it is a crucial area in which to build links with the people involved in the meetings of people experiencing poverty so as to link with their knowledge but also to show that there is real efforts to follow up the discussions at the European meetings.   
11. Financial report. 
· Finalisation of the Budget 2007: Still waiting for close of account with Commission.

· Budget 2008: Philippe presented the realized 2008 budget.  So far there are no particular problems to report. 

· Contracts with networks: Philippe distributed a document on state of play with regards to the agreement of contracts with Networks. It is important that we now finalise any outstanding contracts. 
· Special Budgets for 2010: It was asked if EAPN will receive any additional Budgets fro 210 from the Commission. The answer is that this is unlikely as the budgets available will be more for national level. Need to look at foundations and other possible donors.
· EAPN Foundation: Ludo and Fintan met with the King Baudoin Foundation (KBF) to discuss this idea.  The proposal is now to try to establish an EAPN Fund within the KBF which has the advantage of being able to draw on their expertise about how to manage funds. The fund would have 2 objectives:

· To ensure the perpetuity of EAPN
· Sponsor a bi-annual prize on transnational learning that assist in the fight against poverty and social exclusion. 
The next step is to try to identify 2-3 patrons for the fund. The first person we will approach in this regard will be the President of Finland, if we get the support of EAPN Fin.  The second stage is to try to identify 3-4 initial funders for the Fund who would be expected to contribute about 300000 Euro each.  Dexia Bank where EAPN banks would be the first to be approached in this regard.  Outside of these initial funders three further circles of potential funders would be also approached, 1) Other Foundations, 2) National Ministries (with support and agreement from Networks and 3) Small private donors.  Exco members are invited to suggest potential sponsors (we need to make sure they are not all from the same political family) and potential funders 
12. Revised Social Policy Agenda
Fintan gave an update on the preparation of the revised social agenda and the lobbying that EAPN is doing which is having some success. EAPN is seeking a meeting with President Barroso to put forward EAPN’s views.  The Revised social agenda will be part of a social package (also including proposal on anti discrimination legislation, Roma issues, and proposals on the OMC) expected to be presented by the Commission on 2 July.   EAPN will respond quickly to the social package but will try to have a more considered response in early September, with support from our members, for lobbying in the autumn before the Council meets to draw their conclusions on the revised social agenda. 
13. Reports from Mainstreaming groups

· Participation: 
· Models/approaches/Case Studies: Progress has been made and Networks have sent inputs as requested. More Networks are invited to respond to this request. 
· Working across three types of participation: participation in policy making, participation in access to services and participation in EAPN. 
· People were speaking about the EAPN participation model and how to make use of this model.

· Need a participation tool kit on how to operate at the National level.

· 7th meeting was considered a great success.  Need to follow up on the recommendations coming from the 7th meeting, need a meeting between people from mainstreaming group and participants at 7th meeting.

· We need to address the question about the impact of the European meetings on EAPN/National Networks and what EAPN would be like without these European meetings?  

· There was a repeated request to have a Task Force on participation. 

· Discrimination and poverty
· EAPN Training: progress was made on planning the training on anti discrimination which will be delivered to the Exco at the Nov meeting.  It was thought that at least 3 hours would be needed for this training. 
· New EU Anti discrimination directive: EAPN’s strategy towards lobbying for a Directive that addresses all ground on the article 13 was discussed and follow up agreed.
· French Presidency Migration pack was discussed and further follow up will be done with ENAR
· Roma and Travellers: The situation in Italy was discussed.
· Globalisation and Poverty: 
· EAPN Background Paper on Globalisation: attention was drawn to the EAPN back ground paper that had been circulated. Members were encouraged to make use of the paper.

· April Seminar with Development Organisations: the assessment of the seminar was very positive and a number of follow up actions were discussed and planned.
· European Social Forum, Malmo:  EAPN is working with Dignity International and Concord on a workshop at the Forum.  EAPN Sweden is also proposing a workshop at the Forum. 
14. General Assemblies

· GA 2009: It was agreed that Austria is prepared to hold the GA in 2009 and that it will take place in June, which means that the mandate of this current Executive will be slightly shortened. 

· GA 2010: Ireland and Germany are in discussion with state structures to seek support for hosting the 2010 GA. The decision is postponed until the next meeting. EAPN Ireland and Germany will keep the secretariat and each other informed of any relevant developments. It was noted that EAPN Belgium will seek support for an EAPN Conference in Belgium in the second half of 2010. 
· Proposed adjustments of statutes: Prior to the meeting a document was sent showing the changes to the statutes that are required to be in line with the new Law on Associations in Belgium (in 2006).  It was agreed that as the changes are not substantial in content but rather technical adjustments to comply with the Belgian legislation that we should go ahead and have the changes registered.  A question arose about Associate Membership in EAPN, so far only Norway has this status which applies only to EAPN Networks in European Countries who are not seeking membership of the EU.  It was agreed that we should return to discuss whether we keep this category of membership or whether we should open up full membership to Networks in this situation in time to make proposals if necessary at the 2009 GA.
15. EAPN Campaign on Minimum Income
Fintan reminded Exco members of the content of the document they had received on the campaign.  Discussion took place about the practical arrangements to do with the proposal for the next big public action in the campaign (advertise in support of adequate incomes in news papers with wide circulation in all or most Member Sates on the same day.  The advertisement would have a wide range of signatures including asking well known people/organisations/Trade Unions to support the advertisement by signing up to it and part paying for the advertisement).  It was agreed that we would address the issues raised in a briefing note which the secretariat will develop and circulate to the Exco and working groups for comments (Action: Secretariat).  It is aimed to have this action in December 2008 but we need the views of the Networks about the feasibility of meeting such a dead line. 
It was reminded that the campaign links to the Active Inclusion initiative and the seminar in Paris on 13 June will be key to our lobbying on the issue. 

16. EAPN EU We Want Campaign
Elodie presented an update on the development of this campaign which is still in a preparation phase. The idea of the EU we want campaign is to look at horizontal issues impacting on the fight against poverty and to shape and brand the political message of EAPN on these horizontal issues.  She explained how in the next stage we will be gathering ideas (campaigns, policies, programmes done by members or other actors) on the horizontal themes (1.Social progress, 2. Better democracy, 3. Better distribution, 4. All policies need to be mobilized in fighting poverty, 5. Breaking stereotypes, 6. Human rights and respect, 7. Globalization of the social) identified through all the discussions we have had on the campaign in the past. Exco members and working groups will be invited to assist with gathering these ideas in the coming week with a deadline of early September for giving their ideas.  Based on this information gathering exercise we will make a report for discussion at the November EXCO meeting which we hope will bring us towards to the start of the campaign stage of this work.  
17. EAPN Preparation for the 2009 Elections
Fintan presented the document prepared for the meeting.  There was not much time for discussion but in general the Executive supported the proposals in the document. The secretariat will now follow up this work.  It was noted that contacts with people responsible for media or communication work in the NNs (see request from Communications Group under Directors Report above) would be vital for our work on the elections.
18. EAPN Language Policy
Fintan drew attention to the EAPN language policy paper which had been circulated.  It was agreed that the paper should be adjusted to make clear that where a letter is addressed to a particular Minister rather than a generic letter to Ministers that efforts will be made to make the letters available in the language of the Minister concerned.  It was noted that the intention of the paper is to make transparent what EAPN language practice is and that we should continue to have a more open discussion about language in EAPN and then return to the paper to see if it needs adjustment in a years time. 

19. Evaluation of Exco Meeting
· format of the agenda (including list of documents and how to prepare is very helpful; good change); 
· method of mini-seminars good idea as otherwise too difficult to work with 35 people;
· smaller groups work is also good (but short time to answer all the questions);
· people should be informed about the timing of the meeting so that they do not travel the day before if the meeting starts at mid day 
20. AOB

Lisbon Treaty: Irish National Network did a good publication on the Treaty and now are waiting for referendum result.
Appendix 1

Report on Mini Seminar on Capacity Building and Development

Document Provided in advance of Mini Seminar

· Building Sustainable National Networks of EAPN – New Development Strategy (En/Fr)
· Draft Questionnaire on Finances in National Networks (En/Fr)

A Power Point Presentation (see attached): was given at the mini seminar by Tanya which outlined 
· How the Capacity Building strategy links within the framework of the Strategic Plan 2008-2011

· How the needs and reality was assessed drawing from past work including the external evaluation of EAPN 

· The Objectives set for the Capacity Building Strategy  

· The components of the capacity building strategy 

· Progress made in Enlargement work 

· Progress so far in implementing the strategy (including presentation of draft financial questionnaire)
· Future steps for implementing the strategy
Group work
EXCO members were then divided into three groups and looked at:

1. The Network Development Strategy 

2.1. Participation in EXCO working groups

2.2. Organizational Capacity Building 

2.3. Policy Capacity building
Report from Group 1 
1. General strategy

· Organise bilateral, trilateral meetings between networks on specific topics (ex. NAPI, services) involving people experiencing poverty

· Organise regional seminars and inter-network meetings (cross border) following language and geographic proximity
· Thematic seminars for persons directly responsible from the networks (services, minimum income etc) to look at the problems on the field – improve the already established practice
· Organise exchange of people between the networks (internships, study visits)
· On role of EXCO

· make once a year an assessment of the strategic direction of EAPN with regards to policies and development.
· Need to listen to expectations of national networks of EAPN
2. Network development

· New Website could be a tool to support development and capacity building 
· Duplicate at national level the working structures of EAPN EU 
· Organise specific groups linked to EU affairs (e.g. REAPN, monthly meeting)
· We need to regularly evaluate the functioning of the network, development strategy
· Proposal: creation of working group in each NN on managing EU information

Report from Group 2

1. General strategy

· Strategy for supporting national networks is useful and reflects needs of different types of EAPN networks
· NNs feel under pressure, which is a barrier to their using strategy effectively. Too much other work at national level
· All networks vulnerable to change
· Pressure coming from different sources: attending meetings, dissemination of info
· Tension between EU and national focus for NNs
· Financial pressure as well (political changes, financial rules changing…)
· EXCO is a resource networks should draw on especially to new developing NNs, providing an overview of what is going on across EU and feeding back the generated info
· NNs should work with the secretariat to lobby ministers for funding

2. Policy work

· Feeling that changes have been effective, the tools are there the difficulty is finding the time to use them. 
· People who need information are getting it. Tension for individuals in terms of disseminating info
· Challenge around tools
· Cannot expect EAPN to run NNs

Report from Group 3
· Group wants less paper and more action: need to develop a different culture within EAPN
· Would be good to transfer clear indicators for successful networks, including success stories and what has been achieved
· Important to have more clear aims and feedback for questionnaires. Questionnaire need to be followed by action
· On website, there could be archive for NNs where info on NNs could be stored
· Training very important, give people diversity from network, opportunity to meet and get motivation
· Important for Network Development that EAPN has clear, short and proactive policy position including what EAPN wants, how to achieve it (e.g. Social Europe for All document, used a lot), more guidance than strategic paper
· Would be good to have practical training and workshops on how to draft applications, develop projects together, to build on similarities between countries
· Try to promote three to four transnational projects, giving chance to all networks to participate and show results
· Do we really need huge NNs? Balance quantitative/qualitative/representativity/bottom-up approach 
· EU information very useful for our own working field
· Important to work together on European feeling to feel importance of belonging to EU network

Response from secretariat
Tanya

· There is a general sense of agreement with the strategy proposed, and now work should focus on advancing through each of the issues it focuses on.  
· The conclusions of the groups prove that members have solutions to some of the problems that all National Networks face, and EAPN should try to make those examples visible. 
· Before continuing with any kind of network development actions, it was Important to discuss together with the EXCO, giving ownership and engaging members more actively in planning our work for this year and next year. The Network Development seminars are another space where EAPN checks with the reality and the needs of the National Networks. 
· Having done last year an assessment of where we are as National Networks and EAPN altogether, this year’s activity looked at strategic planning as a working framework for our networks.
· To answer the request on the need to work with participation, we hope to have this year a good publication highlighting how National Networks mainstream participation of people experiencing poverty in their daily work. This will serve as a good basis for a seminar on participation where we can exchange and strengthen our participation policy. 
· The activities in the coming years will take more narrow and more specific focus, for example participation, finances or other, as needs come up.  
Fintan

· Hard to react quickly to all comments, we with the Bureau will need to reflect on this feed back so as to see how to further progress the capacity building strategy.

· On participation, we need to make our work more visible. Out from the reports of the European meetings our work is not documented.  That is why it is so important that the work the participation group is developing results in a visible publication.   

· On question of bilateral or regional approach, EXCO used to have a more reluctant approach and expectations expressed today will have to be reflected upon.

· On the specific question about the financial questionnaire, we do not ask members to complete questionnaires unless we (the working group) think it is very necessary.  We will now make a final look at this draft questionnaire and send it out to the members.

· It is important that we recognise that we are not just repeating the same things all the time without action, we have re acted to the inputs we have received through all the meetings and evaluations and we have changed our practices and moving forward because of this feed back.

· There is no right network; each model has its own strengths and weaknesses, so we must remain flexible while encouraging more self evaluation.

· We have to strike balance between being flexible and manage questions of outside expectations from EAPN

Comments on mini seminar

· Mini seminar helped to clarify how we are developing and implementing a capacity building strategy

· Additional clarification on participation is necessary (why do we need it, what do we mean with it, not only about people experiencing poverty but also National Networks)
· Is the question of encouraging bilateral and regional meetings shared through the entire network?

