 FF 5 May 2013
Agenda for the 13 – 14 June EAPN Executive Meeting
Thursday 13 (9.00 – 17.30) Friday 14 (9.30 – 16.30) 
Venue:

Thursday 13 June– Chair Sergio

	1
	Welcome, Apologies, Agenda  (9.00 – 9.15) 

	
	Related Document(s)
	· Minutes of Executive Committee 14-16 March 2013 


	
	Actions at Exco
	· Welcome and apologies
· Approval of Minutes 14-16 March 2013
· Matters arising: 
· Approval of the agenda 



	2
	 Follow Up from Exchange with EU ISG (9.15 – 10.00) 

	
	Related Document(s)
	· Document on how National Networks engage with the work of the EUISG 

	
	Actions at Exco
	Discussion about the role of Exco members to promote the engagement of their Network in the work of the EUISG Group and ideas how to make this happen.  



	3
	EAPN Evaluation and next Strategic Planning (10.00 – 10.15) 

	
	Actions at Exco
	· Information Update



	4
	Follow Up RE MASS Documents (10.15 – 10.30) 

	
	Information
	· Some Networks have expressed concern about the approach in the MASS Document. The Bureau recommends that we treat this as a voluntary process and that Networks can opt in or out of the process. For those who opt in we will arrange a capacity building training on how to use the document and develop the approach. This will 

	
	Actions at Exco
	· Information and exchange



Tea/Coffee Break at 10.30 –11.10

	5
	First set of Executive Sub Groups 11.00 – 13.00 

	
	Related Document(s)
	· See agenda for sub groups below


	
	Actions at Exco
	· Membership Development and Support 
· Finance and Fund Raising (Including Projects)
· Communication



Lunch 13.00 – 14.00


	6
	Exchange with SIRPU (Deputy Prime Ministers Office for poverty reduction and social inclusion. 14.00 – 15.00 



	5a
	Report from first Set of Sub Groups and approval of decisions (15.00 – 15.30)  

	
	Related Document(s)
	· 


	
	Actions at Exco
	Membership Development and Support 
Finance and Fund Raising (Including Projects)
Communication



Tea/Coffee 15.30 – 16.00

	7
	Finalise GA Programme (16.00 – 16.30)

	
	Related Document(s)
	· GA Documents

	
	Actions at Exco
	Check re final arrangements for the GA



	8
	Future of the European Meeting of People Experiencing Poverty 2013 (16.30 – 17.30)

	
	Actions at Exco
	· Update re preparations for the 2013 Meeting
· Discussion about how to secure this process for the future. 



Friday 14 June– Chair  

	9
	 Membership Exchange (9.30 – 10.30) 

	
	Information
	· This is a follow up to the evaluation at the last Exco meeting which requested that we use some time at the Exco to know more about key developments in countries and Networks. There should be two aspects of the presentation: 1) The National Reality in relation to the fight against poverty and social exclusion – any new developments/trends  (it might also be that the presenter concentrates on a particular aspect or policy in relation to poverty or concentrate on developments in a particular region). 2) How is the Network engaging with that reality?

	
	Actions at Exco
	· Presentation from UK Network
· Presentation from Romanian Network (including input re follow up from recent meeting)



	10
	Reflection on the First EAPN Learning Forum (10.30 – 11.00)

	
	Actions at Exco
	· Information 
· Feedback from Networks 



Tea/Coffee 11.00 – 11.30


	11
	General Reflection on the Political Work of the Exco 11.30 – 12.30

	
	Information
	The second set of sub groups (Alternative Economic policies, Fundamental Rights, Democracy) are intended to develop the external political work of the Executive Committee.   The Bureau has some concerns that this way of working is too fragmented and that it is not connecting enough with key developments at EU level (for example the social dimension of the EMU, the future revision of the EU Treaties … issues which go well beyond the remit of the EU ISG Group in relation to Europe 2020).  The Bureau proposed that we have a reflection about this way of working and consider if a new way is needed to address these and other issues and which also picks up on our strategic objective “to engage and contribute to alliances for an alternative model of social and sustainable development that puts people and planet first”.  The Bureau would like to have a general discussion in plenary and then reflections in the Sub Groups to check if the concerns of the Bureau are shared. 

	
	Actions at Exco
	[bookmark: _GoBack]Discussion and Exchange



Lunch 12.30 – 13.30

	7
	Second Set of Executive Sub Groups  13.30 – 15.00

	
	Related Document(s)
	See separate agendas below


	
	Actions at Exco
	· Alternative Economic Policies 
· Fundamental Rights, Discrimination 
· Poverty, Democracy and Participation



	7a
	Reports from second set of Sub Groups  15.00 – 15.30  

	
	Actions at Exco
	Alternative Economic Policies
Fundamental Rights and Discrimination
Poverty, Democracy and Participation 




	8
	AOB  (15.30 – 16.00)



 AGENDA FOR SUB GROUP MEETINGS
1) Membership Development and Support
2) Finance and Fund Raising (Including Projects in which EAPN is involved)
3) Communication
4) Alternative Economic Policies 
5) Fundamental Rights, Discrimination
1. Poverty Democracy and Participation


