GA 13/15

Workshop exchange during the General Assembly, based on Member’ Annual Reports

Saturday 15 June 14.30 – 16.30
Dear Members, 

Until now we have received 17 Annual Reports for 2012 from the following National Networks: Belgium, Denmark, Estonia, Finland, France, FYROM, Germany, Italy, Iceland, Malta, Norway, Poland, Portugal, Romania Slovakia, Sweden and UK.
The Bureau has discussed how to make the best out of the exchange sessions during the General Assembly and considers that the best way is to have thematic exchanges on five topics that come across as common themes in the work of National Networks. Below you will find the five topics identified.  

Each workshop will be facilitated by a representatives of the Bureau and a note taker should be appointed for each workshop. The questions identified under the themes below are to stimulate discussions in the workshops but need not be followed systematically. Each workshop should have the following format:

1) Introductions:

2) Input from one National Network on the work they carried out related to the topic of the workshop.  

3) Input from a staff member linking the topic to the strategic plan of EAPN and the work carried out at EU level.

4) Exchange on how this topic is dealt with in other National Networks and European Organizations.

5) Identify key learnings which should inform our work in this area in the future.  
We will contact National Networks to present their work to stimulate the discussions in the workshops.  Staff members will be asked to make the inputs for the European level. Delegates will be free to choose which workshop they will attend. 
The following are the five areas identified:

1. Preparation and follow-up to the European and National Meetings of People Experiencing Poverty (En/Fr)

This year’s European Meeting of People Experiencing Poverty is being organised with many challenges and questions over how to do it in the future. At the same time, National Networks have, over the years, organised similar meetings at National and sometimes regional and local levels to engage more directly in policy-making. These meetings have created links to policy-making processes at EU and national levels. How can we move forward with the meetings and keep the policy-making links built? How do these meetings support the dialogue with public authorities in different countries/how are they contributing to awareness-raising on the causes and consequences of poverty? What change should happen in the preparation, organisation and follow-up of the EU and National meetings of people experiencing poverty in the future?
Facilitator: Olivier Marguery - National Network Presentation: EAPN Slovakia - European level Input: Fintan

2. Using projects to support the work of the National Networks
Some members have taken a project implementation approach as a way to get resources and to support their core work – i.e. trying to influence, together with people experiencing poverty and social exclusion, national and European policies that have an impact on poverty. What does it take to build a projects approach? What are the challenges of being funded primarily from project funding? What programmes are being used to apply for projects?  What happens when a project partner does not manage to engage well with the cooperation? How NNs ensure human and financial resources and capacity to successfully carry out projects? How do NNs keep the balance between project work, advocacy and other activities of the NN? What should a NN consider when building a projects approach? What are the learning points for EAPN members? 
Facilitator: Sergio Aires - National Network Presentation: EAPN Belgium - European level Input: Tanya
3. Communication tools: using media and social media in National work 

Members of EAPN are developing better communication tools including use of social media to better communicate about their work; to raise awareness on the issues they work on; to involve their own members more actively with EU and national policy-making; to build capacity of the members and persons with direct experience of poverty to better influence policies that contribute to poverty and inequalities. Some members have also built a lot of visibility by taking campaigning and citizen initiative work at the core of their activities. What is the result of this commitment and work? How does it help achieve the objectives of the NNs and of EAPN? How are members of members engaging with these new channels of communication? What are the learning points for EAPN members? 
Facilitator: Kart Merre - National Network Presentation: EAPN FYROM - European level Input: Nellie
4. Working on Europe 2020 through the EUISG and other channels

It’s the third year of implementation of Europe 2020 and EAPN members have made considerable efforts to engage with this new strategy at EU and national levels. The EU Inclusion Strategies Group is mandated by the Executive Committee to deliver on EAPN’s objectives related to Europe 2020 Strategy. How are members understanding, engaging and working with this new strategy at National level? How is the link with EU ISG representatives made? Is the link between Europe 2020 and National anti-poverty policies clear? What are the strengths and weaknesses of this work? What are the learning points for EAPN members? 

Facilitator: Letizia Cesarini Sforza - National Network Presentation: EAPN Ireland - European level Input: Sian
5. Alliance-building 
Alliance-building is an important priority in EAPN’s work for the past several years. EAPN engages with a variety of alliances: from Altersummit and Euromemorandum group to the NGO alliance on CSRs, Minimum Income related ones, Social Platform membership, Spring Alliance etc. Members of EAPN in some countries have also put a lot of energy into building national alliances to take forward the fight against poverty and social exclusion and for a more democratic Europe. What are the national alliances that members engage with? How is this alliance-building work supporting the core objectives of EAPN members? What are the learning points for EAPN members? 
Facilitator: Peter Kelly - National Network Presentation: EAPN Spain - European level Input: Amana
