Proposal from the Bureau on Governance issues and work programme 2012.
Number of Members of the Bureau:

The question of the number of members of the Bureau is not included in the statutes or standing orders but is fixed by agreement in the Executive Committee. The present Bureau agreed that they would not propose an increase in the numbers on the Bureau from the present 5 because a) there was not a proposal to increase the role of the Bureau but rather the areas of development and communication are now going to the Executive and b) rather than investing more EAPN resources in the statutory arrangements they would prefer to invest in activities or if needed for measures that would increase the direct participation of people experiencing poverty.

Number of representatives from European Organisations
The question of the number of representatives from European Organisations on the Executive is also fixed in the Executive Committee.   At a first brief discussion with reps from some European Organisations there was an indication that they might prefer to remain with three representatives on the Executive and a small Steering Group of EOs who would meet prior to Executive meetings to prepare the input of EO reps into the meeting.  In terms of the increase in numbers of representatives from National Networks the Bureau felt that an increase of up to 5 EO reps on the Executive would keep a similar proportional representation but they would be guided by the outcome of the discussions with the EOs. 

Space within the Executive Committee for participation of activists with direct experience of poverty
There has been the discussion about creating a space within the Executive Committee for participation of activists with direct experience of poverty to enhance the participation that already happens.  There were different possibilities to do this (electing reps from the PeP meetings, nominations and election of activists with direct experience as additional to the nomination of reps of NN and EOs…). The Bureau proposes that there should be discussion re this proposition with Executive Committee with a  view to arriving at a proposal to make to the incoming Executive. 

EAPN Work Programme 2013 (membership meetings): The Bureau hoped that the Executive Committee would take as a starting point for the 2013 work programme the final agreement of the work programme 2012.  The final agreement re the numbers to participate in the General Assemblies (starting in 2013) would determine what additional budget would be available for activities in 2013. This additional budget would be used to meet the objectives that were originally proposed for the membership meetings (building knowledge and awareness of the work of the members of EAPN so as to build trust and understanding among the members and strengthen our ability to be a membership lead organisation).  The discussion at the Executive Committee would start from these objectives and the outcome of the discussion on this topic in the workshop at the 2011 GA and then get agreement on what would be the best means to make progress towards these objectives.  

Note from the Minutes of the 2011 General Assembly from the Workshop on Membership Meeting

What could Membership exchange meetings bring:

The need to know more about each other, to support innovation, understand different policies and contexts, lobbying together, better understanding political context, good practices eg on participation of PEP, finding common goals and targets, opportunity to think together on what’s important, and improving our methods, and finding common solutions to common problems. Some wanted strengthened bilateral working.  Some people were skeptical about the membership meeting.

Proposals:

· All meetings should start with exchange

· Involve also people in poverty, and children and strengthen engagement.

· More understanding, sympathy and concrete action to support basic needs.

How

· Stop individualizing people and focus on topics – practical stories and experiences eg housing then come up with concrete solutions.

· People should come prepared, and come to the meetings, maybe bring experts to the meetings

· Help networks find project partners

· GA’s funding should be used to support membership meeting

· Overcome linguistic barriers.

· Smaller groups are more effective.

Key Issues

· Unemployment

· Working poor and access to jobs

· Alternatives to austerity measures.

· Education and Training

· Comparison between different realities

· Integration of Roma communities

· Active Inclusion,

· Access to Housing, including social housing 

· Child Poverty

· Debt management

