Recommendation from Ad Hoc Working Group on Voting weights in EAPN (19 Feb 2012)

Members of the Group: Freek Spinnewijn (FEANTSA), Carlos Susias Rodado (EAPN Spain), Sonja Wallbom (EAPN Sweden), Gilles Rod (EAPN Luxembourg), Maciej Kucharczyk (AGE-PLATFORM), Izabella Marton' ‎(EAPN Hungary), Fintan Farrell (Director).

Recommendations to be presented to the March 2013 Executive Committee:

General Voting Weights in EAPN:  The group recommends that it is best not to rush this discussion and to take the time to have a calmer and deeper reflection with several opportunities to report and engage the whole Executive in the discussion. The aim would be to have recommendations agreed by the whole Executive to present for discussion at the first EAPN Strategic Congress to be held in early 2015. The outcomes of these discussions would be formally ratified at the subsequent General Assembly that year.  The group recommends that as well as looking at voting weights that other aspects of the ‘Statutes and Standing Orders’  should be considered to see if adjustments are needed in line with the evaluation that will be carried out on the operation of the current strategic plan and the new structural arrangements that were put in place at the 2012 General Assembly. The ad-hoc group is ready to continue to help to advance this wok if the Executive agrees. 

Amendment of FEANTSA at the 2012 General Assembly: Considering that this amendment was not withdrawn by the proposers and given that the group can see no contradiction between this amendment and the statutes and standing orders that were in place at the time of submitting this amendment, the group recommends that this amendment be put to a vote at the start of the 2013 General Assembly.  As the opportunity to submit amendments was already given at the 2012 GA there should be no further amendments procedure. The opportunity at the 2013 GA should be given to the proposer to explain the intentions behind the amendment and opportunities given, for clarifications or remarks (without amendments) before the vote is taken.
If the amendment is accepted it will replace the current article 6.2 of the standing orders. If it is rejected the current article 6.2 remains. 
For Information:

FEANTSA Amendment: Amend article 6.2 as follows
Each European Organization member shall send one delegate to the General Assembly.  All European Organization members present at the GA shall hold together 1/5 of the total votes of National Networks present at the GA.  The European Organization members present at the GA shall divide the votes equally between them.  When equal division is not possible mathematically, the EOs present shall decide amongst themselves how to divide the remainder of the votes and inform the President about the division. If the European Organization members cannot reach an agreement, the remainder of the votes after equal distribution shall be lost.    

Current Article 6.2. Each European Organization member shall send one delegate to the General Assembly, with one vote per delegate.   
