TB 5 April 2011

Criteria for the future working structure of EAPN
Note: Only one change suggested which stresses that our problem is our working methods rather than our structures.
This document is an attempt to put together in one short document (drawn on many evaluation and discussion exercises) a set of key arguments that call for a revision of EAPN’s structures and methods of work and proposes criteria to help EAPN decide how to reshape its Strategic Goal and Objectives and Working Structures and Methods in the future Strategic Planning period 2012-2015.  The Executive Committee in December discussed these criteria and the list below reflects the outcomes of this discussion.  The criteria should help members decide whether the Strategic Plan and proposed structures and working methods adopted respond to the concerns members have raised.

Rationale for why should EAPN look at changing working methods and structures (some arguments that have come through strongly in the evaluation process and some that have not been responded to in the previous evaluation processes either):
· EAPN has grown from a Network of 12 to 27 National Networks and some more new networks are being created in the enlargement area making our working and statutory structures bigger;

· Current working methods are not flexible enough to allow for members to work on questions that they would like to raise for the EU policy agenda;

· Our statutory and working structures are unable to cover their own agenda effectively and there is not enough space to focus on other issues, due to inappropriate working methods and agendas
;

· The Governance structure of EAPN needs to be clarified (some issues are being discussed by 2 or 3 groups in parallel and decision-making takes a lot of energy);

· National Networks are involved in more national and European processes and providing an input in all of these requires stronger organizations and a more sustainable financial base;

· EAPN needs to be able to integrate the learning from project work, including from Projects where EAPN is partner or that are lead by members of EAPN;

· EAPN should develop a project approach that will bring opportunities for more transnational cooperation between the Networks and will bring more funding opportunities;

· EAPN needs to give more ownership and direct involvement to people experiencing poverty who represent their networks in our internal and external work;

· There is a need to improve our internal and external communication processes;

· Members would like to drive more the EAPN agenda and to be able to match better the national and EU agenda.

· The new Europe 2020 Strategy and the relevant Flagship initiatives change the policy-making governance and EAPN needs to find an effective way of engaging with this strategy; 

· Members feel that EAPN should invest in building alliances with groups involved in a more alternative agenda that will help develop our own approaches to how poverty can be eradicated. 

Based on this rational the following criteria have been identified for how EAPN should be recognised in the future:
On Policy

- EAPN continues to be recognized as a key stakeholder in the fight against poverty and social exclusion by the European and National public authorities.
- EAPN’s policy and lobby work builds on a bottom-up, member-driven development process, with working structures providing space for more flexible and more thematic policy development. 
- EAPN continues to draw on the strengths of the European Organization members, particularly for achieving its policy objectives.  

On participation
- People experiencing poverty and social exclusion are actively involved at all levels of EAPN work and feel the ownership of the Network.
On development 
- EAPN offers a broad range of training, capacity building and organizational development tools for member organizations involved in the fight against poverty and social exclusion.

- EAPN works for a strong financial base for its core activities and improves its members capacity to fundraise.
- EAPN continues to strengthen and enlarge the network, particularly in Southeast Europe. 

On mobilization and alliance-building 
- EAPN builds better mobilization for its core messages through campaigning and awareness raising work.

- EAPN continues to build effective alliances at EU and national level with other stakeholders, including NGOs, Social Partners, Academic Institutions, public authorities at all levels and decision-making institutions at EU and national levels.
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