FF 23 Nov 2011

Template for EAPN Task Forces:
	1) Name of Proposed Task Force: 


	2) Objective of the Task Force and desired output (please also indicate the main objective in our Strategic Plan (2012-2014) to which the proposed Task Force responds):  



	3) Membership of Task Force (please indicate number of task force members and criteria for selection)



	4) The structure/working method  and timeline for the work of the Task Force and how it will report to the EAPN Structures: 



	5) Indicative proposal re follow up (of course this will be further developed or may change during the life of the Task Force) 




FF 23 Nov 2011

Template for Proposed EAPN Alliances

	1) Name of Alliance/Organisation/s that we propose to link with (Please note that it can be good to link organisation/alliances that have strong overlaps and follow as a package -for example:  Dignity International/ESCR Net/Social Watch or Social Platform/CSCG/Spring Alliance. Please explain here the links): 

	2) Name of main / relevant organizations involved



	3) Please indicate the main objective in our Strategic Plan (2012-2014) to which the proposed ‘alliance’ responds):  


	4) Reason for the proposed link? What can EAPN contribute? What can EAPN gain? 


	5) Main activities carried out so far /EAPN involvement and activities proposed for the future? 



	6) How can national members been involved? What is the added value for them? 



	7) Proposal for representation from EAPN working structures and how it will report to the EAPN Structures (EU Inclusion Strategies Group and/or Exco): 



