FF 24 Nov 2011
Time to Move Forward

A street action to push for social change

Inspiration:

1) The Human Circle around the European Parliament in the 2010 Year: This action which was undertaken by the endpoverty coalition (coordinated by EAPN) engaged nearly 3000 people.  It was significant for showing the support for the demands we make and it enhanced the visibility of anti poverty NGOs with the European Parliament.  One key reflection from this event was that it relied on symbolic value only and was not clearly linked to key demands that could be easily judged if they had been delivered.
2) Our engagement with international ‘partners’: Through our participation in Dignity International EAPN has contact with mass mobilisation movements for example, in India (Ekta Parishad), Thailand (Four Slums Network), Brazil (MST – land rights and UMM Housing –Urban Disadvantage) and Kenya (Narobi People’s Settlements).  Our contacts with these groups develops our knowledge about mobililisation and also encourages us to develop mobilisation approaches.  In particular ‘Ekta Parishad’ have begun a year long march on land rights, this action will culminate in a 100,000 people march for eight weeks arriving to the capital Delhi in October 2012.  EAPN (Fintan Farrell and Olivier Marguery were present for the start of this march in October this year). As part of this campaign Ekta is developing a global action 2012 initiative. This proposal would be part of a European contribution to this campaign and would take inspiration from the Indian march (called Jan Sataygraha).
The Action:
We would try to revive the ‘endpoverty’ coalition to organise this action.  Under the title ‘Time to Move Forward’ we would agree a very limited (maximum three demands) that the action would demand.  These demands need to be very concrete so that it would be clear if they have been achieved. This would ensure a step forward from the symbolic action that was at the heart of the Human Ring’ event.  Examples of such demands could be:

· The introduction of a Framework Directive on Adequate Minimum Income Schemes

· The introduction of a Financial Transaction Tax

The street action then would be a non violent action, to walk backwards around the EU Council Building, preferable in silence, for a fix time (lunch time – the last Friday of each month) until the demands are met.  Leaflets would be distributed to deliver our key demands. The aim would be to have more than 1000 people involved the first time we do this action. On the subsequent Fridays we may have small numbers but we would try on the anniversary of the first time we would try to have a large number involved. This is an action that calls for long term commitment.

National Networks might want to replicate a similar action in their own countries, using the common EU demands but adding specific demands suitable to their national context.

The walking backwards provides a ‘stunt aspect’ to raise media attention. It also tells the present reality while using the positive slogan ‘time to move forward’ while outlining clear demands that would show the way to move forward. The event has the advantage of not involving too much costs.
Time line
1) Agreement of the idea at the Executive Committee Nov 2011.  The European level would not involve much work or direct commitment from National Networks.  Each National Network would be free to decide if they will develop an action in their country. EAPN would need to agree to coordinate the event and too allocate a modest amount of resources (2000 – 3000 euro) to support the action.  We would also try to receive separate funding support for the action.
2) December/January: Re-establish the endpoverty coalition to organise the event and agree the key demands (it would need the support of the majority of the coalition members to allow us to organise under this title). It has many advantages as a title that many organisations can come together under and it already has some visual identity developed that would save costs. We could also revise the website to support this action.  

3) Establish a core group to manage the action. Get permissions, establish communication plan…….
4) Ideally the first lunch time action would take place the last Friday of February (it would be great if it could coincide with an Exco meeting so that Exco members could be directly involved. However this time frame is probably too ambitious and it could jeopardise the success of the event.

5) Engagement in the action would be regularly reviewed with the members of the endpoverty coalition  

