Background Note: 20.07.09 SJ


Monitoring the Social Impact of the Crisis: Input to Social OMC and Lisbon NRP - Background Note
Introduction

During 2009, it has become clear that the normal EU processes (connected to the Social OMC and to the revised Lisbon strategy) have been overtaken by the impact of the crisis. EAPN has been actively monitoring the impact of the economic crisis but needs now to bring this together to ensure input into the decisive discussions on the social and economic impact, linked to the revision of the Lisbon Strategy in 2010. In these discussions it will be particularly important to highlight worrying developments in all MS but particularly in New Member States, which are now dependent on input from the IMF and the Commission.
Following discussions in the various working groups and the EXCO, an EAPN input on the crisis was developed in November. EAPN members of the EXCO and working groups then carried out a joint assessment of the National Reform Programmes 2008-10, for the EAPN report: Social Inclusion Scoreboard: Will the Economic Crisis force a stronger pillar in Lisbon? In February 2009, an initial reality check was produced. In May, the Social Inclusion Working Group and the Employment Working groups shared a common concern to update and expand this information and produce a revised EAPN input.
This year there will be no implementation report of the National Action Plan for Social Inclusion (National Strategic Report on Social Protection and Social Inclusion), although the Joint Report will highlight developments on the social impact of the crisis and the thematic year on homelessness and housing exclusion. In the Lisbon process, this year’s Implementation Report of the National Reform Programmes will focus on both the longer-term strategic development related to the NRP, but also on the response to the crisis in their Economic Recovery plans. This is therefore a key moment to make a coordinated input to both processes.

EAPN Response on the Social Impact of the Crisis: 2 steps/reports
It has therefore been decided to do two short, but connected responses – linking the EAPN input to the Social OMC and to the Lisbon process, in an attempt to limit the demands on members.
· Step 1: Questionnaire 1 and Report on the Social Impact of the Crisis (deadline the 4th September)

· Step 2: Questionnaire 2 and Report Assessing the Implementation Reports of the National Reform Programmes’ treatment of the Crisis. (deadline the 31st October).

Report 1: Social Impact of the Crisis

The first report will highlight member’s own assessment of the crisis, drawing on the SPC assessment, aiming to present a short report to the Round Table on the 17th October.
The aim of the report will be to: 
1) Highlight the social impact on people experiencing poverty of the crisis and on the NGO sector, particularly for EAPN networks. 
2) Evaluate the effectiveness of the EU and national recovery plans.
3) Clarify key recommendations in the short and long-term.
It is to be hoped that Members will forward their inputs to their Governments, SPC and National Lisbon Coordinators.
Report 2: Assessing the effectiveness of Lisbon Strategy’s response to the Crisis.

The second report will build on the 1st report and review the NRP Implementation Reports to see how effectively the Lisbon Strategy is dealing with the social impact of the crisis and how far EAPN concerns and demands of the crisis have been taken up.  Member’s should not duplicate the first report, but build on these inputs and see how far they are taken up in the Implementation Reports.
Process
The Social Inclusion Working Group and the Employment Working Group are asked to take the lead and to coordinate any input with the EXCO and the Structural Funds group, where relevant. 

Members are asked to fill in the attached questionnaires and return to Sian Jones, Policy Coordinator (sian.jones@eapn.eu) by the following dates:

· Questionnaire 1 by the 4th  September 2009
· Questionnaire 2 by the 31st October 2009

Draft Timeline for Questionnaire 1: Social Impact of the Crisis ( Round Table)
	20.07.09
	Questionnaire sent to SIWG and EWG and copied to other groups

	4.09.09
	Return of questionnaire to secretariat: sian.jones@eapn.eu

	21.09.09
	First Draft circulated to members for comment by 2nd October

	9.10.09
	Report finalized/translated – sent to decision-makers.


Draft Timeline for Questionnaire 2: Assessment of Implementation Reports’ response to the crisis

	20.07.09
	Questionnaire send to SIWG and EWG and copied to other groups


	31.10.09
	Return of questionnaire to secretariat: sian.jones@eapn.eu


	21.11.09
	First Draft circulated to members for comment by the 4th December


	11.12.09
	Report finalized/translated – sent to decision makers



Background Information: Lisbon, the Social OMC and the Crisis
Last year EAPN produced detailed Tool Kits on the NAP Inclusion and a Lisbon Tool Kit  to prepare members for engagement in the NSRPSI 2008-10 and in the NRP 2008-10 and to help them complete the questionnaire. Please refer to these kits for all background information. Here we set out the key steps this year in relation to the Crisis in the Social OMC and the Lisbon process.
Main Policy Drivers
· National Reform Programmes’ initial assessment - Member States presented to the Commission their full National Reform Programmes which were amended to include an initial response to the Crisis (NRPs) 2008-10. See the Europa Growth and Jobs website for all reports.

· EU Recovery Plans: Since October 2008 the main focus of the Commission has been on the crisis. The key documents produced include: the Economic Recovery Plan (November 2009) which was converted into the Commission’s Annual Progress Report 2008 and more recently in March, the Commission’s Communication Driving Europe’s Economic Recovery (March 2009). These documents set out the Commission’s main objectives in the coming period for responding to the crisis.

· Social Impact of the Crisis: Following strong demands to highlight more efficiently the social impact of the crisis, the SPC and the Commission has been monitoring the social  impact. The next report will be published in October, based on Member States responses to a questionnaire. DG Employment also produces regular montly reports on employment.
· Updated Joint Assessment by the Social Protection Committee and the Commission on the social impact of the crisis (29 May 2009)
· Monthly Labour Market Report – monitoring the impact of the crisis 
At national level – apart from your usual sources, members should contact their your SPC member for a copy of their input to the SPC questionnaire on the crisis
· Spring European Council:  (13-14 March 2009) – focussed on the impact of the crisis, endorsing the Commission’s Communication but made its main focus restoring growth. The limited mention of the social impact focussed mainly on the risk to unemployment. Solidarity and social protection systems were to be “allowed to fully play their role as automatic stabilisers. Particular attention was to be given to the most vulnerable and new risks of exclusion”.
· June European Council: (18/19 June 2009) – Built further on these conclusions, highlighting the priority of fighting unemployment, but recognised the need to “safeguard and further strengthen social protection, social cohesion and the rights of workers”. The Informal Employment Summit held in Prague, further developed discussions on 1) maintaining employment, 2) upgrading skills and 3) increasing access. A solemn declaration on worker’s rights, social policy and other issues was attached to the Conclusions –as a pre-requisite for holding a new referendum by the Irish Government.
Next Steps on the Crisis: Lisbon and the Social OMC.
Lisbon

· Bilateral Meetings are now taking place between the Commission and the National Lisbon Coordinators (see attached calendar) to prepare the responses. The meetings will focus on short anti-crisis measures, longer term structural measures (NRP) as well as views on post 2010. The Commission encouraged the Lisbon National Coordinators to invite regional and local authorities and other stakeholders. (See attached draft letter to Lisbon National Coordinators and up to date list).
· The Implementation Reports will be presented by Member States by the 15th October. The Commission will prepare its evaluation according to the usual process, to have the assessment and Annual Progress Report by the December European Council. Country Assessments/Recommendations and Points to Watch will be finalised in the new year. Recommendations are drafted to go to the European Spring Council in March 2010.

Social OMC

· 2nd Joint SPC/Commission Report: The SPC and Commission will produce a 2nd Joint SPC/Commission monitoring report on the Crisis, based on a questionnaire which will be circulated to Member States on the 22nd September – 12 October. The draft Questionnaire will be presented to the SPC meeting on the 21 October and adopted on the 10 November.
· The report will provide input to the Draft Joint Report and Supporting Document which will be discussed initially on the 10th November and finalized in January/ February 2010

Both the Lisbon and Social OMC reports ( Annual Progress Report and Joint Report on Social Protection and Social Inclusion) will propose conclusions directed to the Spring European Council in March 2010.
For more  information: contact – Sian Jones (sian.jones@eapn.eu)
