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Ensuring a Lasting Legacy from 2010 

The Final Countdown to the European 
Year for Combating Poverty and Social Exclusion
Programme
2008 is crucial for EAPN in finalizing the preparation, as well as defining the messages and the legacy it expects out of the 2010 Year. The General Assembly will be a good opportunity to ensure that the efforts made so far and the efforts that will continue to be made in the preparation for the Year 2010 render strong results with real impact. EAPN members will have the chance to learn more about the preparatory process and the initiatives taken by different National Networks, and will work together on proposals for the expected outcomes. 

In addition, members will have more space for networking and furthering the policy work under the Strategic and Work Plan, ensuring cohesion among the policy themes covered. Members will also have the space to share their concerns as well as successes, one year in the implementation of the Work Plan adopted at the last General Assembly. 

Objectives of the GA:

· to help members learn about the Bulgarian NGO reality

· to raise awareness and define messages for 2010 

· to help members prepare for the 2010 year 

· to help members learn about each other and strengthen the common EAPN identity 

· to strengthen the NN campaigning capacity in line with the upcoming campaigns and in preparation for 2010

· to conduct the statutory GA business 

· to evaluate the one-year implementation of the Work Plan and Strategic Plan of EAPN

Event organized with support from the European Commission, 
the Bulgarian Ministry of Labour and Social Policy and the Confederation of Bulgarian Trade Unions
Under the auspices of the President of Republic of Bulgaria

	Wednesday 24 September

	17.00 – 19.00
	Registration of Delegates: lobby in front of Atlantic Hall
	

	19.30
	Dinner at the hotels (cold meal in rooms for those who arrive late) 
	

	Thursday 25 September

	Morning: Executive Committee meeting

Room: Red Hall

( Interpretation: EN/FR/SP )
Registration of delegates

Lobby in front of Atlantic Hall

	9.00 – 12.00
	Executive Committee meeting  


	

	11.00 – 13.00
	Registration of delegates 
	

	12.30 – 14.00
	Lunch at Hotel Dobruja
	

	Afternoon: Official Opening of the GA

Panel Debate: Ensuring a Lasting Legacy from the 2010 Year for 

Combating Poverty and Social Exclusion
 Room: Atlantic Hall
( Interpretation: EN/FR/SP/BG )

	14.00 – 14.45
	Chair - Mr. Ludo Horemans, President of EAPN 

Opening speeches: 
Mr. Georgy Pyrvanov – President of Bulgaria (TBC)
Ms. Emilia Maslarova, Minister of Labour and Social Policy (TBC)
Mr. Jelyazko Hristov, President of the Confederation of Bulgarian Trade Unions 


	

	14.45-15.45
	Presentation of Bulgarian Reality and EAPN Bulgaria
Chair: Maria Jeliazkova, EAPN Bulgaria. 

Representative from the Ministry of Labour and Social Policy

Representative from the Confederation of Bulgarian Trade Unions

Duhomir Minev, President of Bulgarian EAPN 

Discussions and debates with the delegates


	

	15.45 – 16.15
	 Tea/Coffee
	

	16.15 – 18.00
	Panel Debate: Ensuring a lasting legacy from the 2010 Year. Chair from EAPN
· Antonia Carparelli, European Commission (TBC)
· Fintan Farrell, EAPN

· National Implementing Body of Poland for the Year of Equal Opportunities (lessons learned)
· Representatives from Belgian Ministry (presidency of EU second half of 2010)

	

	19.30
	Dinner at Restaurant “Bulgarian Fiesta” – busses will be organized
	


	Friday 26 September 
See separate document on market place and workshop methodology, 

language opportunities  and repartition of rooms

Registration for workshops will take place upon arrival

	Fighting Poverty Together – Marketplace of EAPN member organizations

 Room: Lobby in front of Atlantic Hall
No Formal Interpretation will be provided

	9.00 – 10.30
	EAPN Marketplace – Fighting Poverty Together 


	

	10.30 – 11.00
	Tea/Coffee


	

	Workshops on Preparing for Year 2010 – National actions and outcomes
(Red Hall; Atlantic Hall; Pacific Hall; Dobruja Hall and Laguna Garden Hall)
Interpretation: EN/FR; En/SP and EN/BG will be provided

	11.00 – 12.30
	Workshops - Preparing for Year 2010 – National Actions and Outcomes


	

	12.30 – 14.00
	Lunch at Hotel Dobruja


	

	14.00 – 15.30
	Workshops - Preparing for Year 2010 – National Actions and Outcomes


	

	15.30 – 16.00
	 Tea/Coffee 


	

	Workshop on Preparing for Year 2010 – European actions and outcomes

Rooms: Red Hall; Atlantic Hall; Pacific Hall; Dobruja Hall and Laguna Garden Hall

Interpretation: EN/FR; EN/SP and EN/BG will be provided 

	16.00 – 17.30 
	Preparing for Year 2010 – European Actions and Outcomes


	

	Evening
	Dinner at Restaurant “Poko Loko” – 5 minutes walk
	


	Saturday 27 September 

	Statutory business and closing session
Room: Atlantic Hall

(Interpretation: EN/FR/SP)

	9.00 – 10.15 
	Open Reflection on Workshop and Marketplace 

	

	10.15 – 12.30
	General Assembly Statutory Business (There will be a coffee break from 11.00 – 11.30)

Chair:  Ludo Horemans, President of EAPN

	

	
	Ratification of delegates (note any changes since the 2007 GA) 
	

	
	Apologies – Nomination of Proxies
	

	
	Ratification of any changes of delegates to the Executive Committee 
	vote

	
	Approval of new National Networks and European Organisations in membership of EAPN
	vote

	
	Approval of minutes of 2007 General Assembly
	vote

	
	Presentation and adoption of annual report 2007
	vote

	
	Presentation and adoption of Financial report and auditors’ report 2007 
	vote

	
	Granting of Discharge to the members of the Executive Committee 
	vote

	
	Presentation and Adoption of Resolutions related to the work Programme 
	vote

	
	Presentation and Adoption of work programme for 2009
	vote

	
	Presentation and adoption of the budget for 2009
	vote

	
	Adoption of resolutions not related to the work programme
	vote

	
	Adoption of Final Declaration
	vote

	12.30-14.00
	Lunch at hotel Dobrudja
	

	14.30 – 19.30
	Excursion to Balchik or Varna (optional)
	

	20.00
	Dinner at Laguna Garden hotel
	


	Sunday 28 September

	
	Delegates depart
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