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Section 1. Introduction
Welcome to the report of the General Assembly 2010 of EAPN.  
The General Assembly (GA) was structured slightly differently this year, and so too is this report.  The various sections of the General Assembly are reflected in separate sections of the report.  Secondly, the speeches, power point presentations and background documents are all available through web links from this report so that you can find the originals and the details of the inputs easily.

The objectives of the GA and Conference:

· To reflect on the implementation of the 2010 European Year for combating poverty and social exclusion so as to draw out strategic conclusions to orientate our future work

· To deepen our reflection on the impact of globalization and in particular migration so as to encourage EAPN and its members to integrate better this concern in our ongoing work

· To mark the 20th anniversary of EAPN

· To ensure membership engagement in the strategic directive and statutory business of EAPN.

The report structure is as follows:

1. The EAPN annual General Assembly
2. Reflections on Future Direction of EAPN

3. Reflection on EAPN and EU Year 2010; Building a Social Europe for All  Cypriot, European Commission and EAPN reflection on EAPN, Year 2010 and the 2020 proposals of European Commission
4. Networking of delegates and sharing of National Network practice

5. Celebration of 20 years of EAPN
A report on the Migration and Poverty Conference, held during the time of the GA, is available as a separate document.

Section 2.   The EAPN annual General Assembly 
The delegates, observers and members from all of the Networks, as well as guests, were welcomed to the General assembly by Ludo Horemans, President of EAPN.  More than 140 people participated at the General Assembly, representing different realities of poverty and social exclusion.  Some are long standing members, some newer members and some making contacts with a view to membership.  
Ninetta Kazantzis welcomed the delegates to Cyprus on behalf of EAPN Cyprus anticipating a fruitful exchange and discussion about the issues of concern to EAPN.
General Assembly Business
1.  Ratification of Delegates.  All delegations were presented to the conference, and where changes in the delegations occurred the new delegates were noted.  Belgium, Bulgaria, Finland, France, Germany, Greece, Ireland, Italy, Netherlands, Norway, Poland, Slovakia, Slovenia, Sweden and the UK all had changes to their delegation.

All new delegates were ratified unanimously with 1 abstention.

Representatives of European Organisations (Eos) were welcomed to the GA and encouragement given to the EO’s to link with the NN members at national level. The delegations can be seen in the attached attendance list (Appendix 1). 
2. Nomination of Proxies and apologies.  Two proxy votes were submitted.  Wolfgang Gerg given to Michaela Hofmann from Germany and Andreas Geiger given to Alexender Kraake from Germany.

3.  Approval of new National Networks and European Organisations in membership of EAPN. The National Anti-Poverty Newtork from Estonia was proposed for membership.  This was recommended by the Executive Committee (EXCO).  By unanimous vote Estonia was declared a member of EAPN and the delegate, Kart Mere was welcomed by Isabella Marton, Vice President of EAPN.
4.  Ratification of changes in the Executive Committee (EXCO) 2009-2012.  Changes in the representation from Germany and Slovakia were noted and together with the new Estonian membership, all three were unanimously voted as members of EXCO.

5.  Approval of minutes of 2009 General Assembly.  No remarks received nor any made at GA.  Conference voted to approve the minutes of GA 2009 unanimously.

6.  Presentation and adoption of activity report 2009.  A brief overview of the 2009 EAPN Activity Report was made to GA, highlighting the achievements, work with alliances and the documents produced, and was presented to conference for approval. The activity report was adopted unanimously with 1 abstention.

7.  Presentation and adoption of Financial Report and Auditors Report 2009.  The Treasurer submitted 3 papers – a) the Implemented Budget for 2009.  Adopted unanimously with 1 abstention.  b) The balance Sheet for 2009 with small surplus noted.  Adopted unanimously with 1 abstention.  c)  Auditors report. Adopted unanimously with 1 abstention.   

8.  Granting of Discharge to the members of the Executive Committee.         Approved unanimously with 1 abstention.  
9.  Presentation and Adoption of Draft Work Programme for 2011.  EAPN Director made some brief comments on the draft Work Programme 2011, highlighting that some very important decisions had to be made in 2011 in relation to the direction of EAPN with its 27 National Networks.  Key features of the Work Programme in 2011 were outlined. While the proposed Work Programme follows the formula of previous years, it is envisaged that during the year EAPN will discuss the strategies for 2012-2015, which could have impact on the future structures, working methods, working groups of EAPN.    From the evaluation work in 2009 we know that induction and training of Working Groups and Statutory Groups are necessary; we know that the work with people experiencing poverty must continue and training must be provided here; the issue of the financing of the NN is on the agenda; communication internally and externally and the development of an EAPN Fund should be launched in December 2010.
1 formal amendment was submitted by the Dutch Network (see appendix 3) which emphasized the need to follow through on the work of EU Year 2010 with specific actions proposed.
Discussion followed on the presentation of the Work Programme and of the Amendment.  Points raised include:
· Suggestions for the lobbying work of EAPN:

· Linking social inclusion and employment Working Groups.
· Working Groups need to consider the 5 million people who suffer food poverty in their deliberations and policy and strategy development.

· Migration as a theme and focus for work of EAPN in the future and not just this conference.
· The relationship between People experiencing Poverty and EAPN should be very clear.  People experiencing Poverty should be able to see themselves in the work of EAPN.

· Create a new foundation, work together and develop good criteria to know where the money goes when the EAPN fund is developed.

· EAPN should lead a reflection on working towards putting the social at the very core of the societies; and for social issues not to continue to be the ‘poor’ of the debate.

The amendment submitted by the Dutch Network was further debated before the vote was taken.  There was a sense of working with the spirit of the amendment and in any event with Europe 2020 strategy EAPN will certainly be continuing to lobby to maintain the impetus of EU Year 2010.
Effective Vote was 113 with 5 proxies – 3 extra having been sanctioned.

Amendment carried by 91 in favour with 22 abstentions and none against.

Work Programme 2011 adopted with 109 in favour and 4 abstentions.

10.  Presentation and Adoption of draft budget 2011
Treasurer presented the draft budget 2011 noting the challenges included finding new financial resources and to closely manage the travel budget line.  There is a .18% increase in the budget envisaged over 2009, and the EU subvention is 83% of total budget, with balance to be raised by members.  

Draft Budget 2011 adopted unanimously.
11.  Presentation of resolutions not related to the Work Programme

There were no resolutions not related to the Work Programme received.
12.  Presentation and Adoption of EAPN position paper on Migration and Poverty. The EAPN Position Paper on Migration and Poverty has already been adopted by the EXCO and is the basis for the discussions during the Migration and Poverty Conference. It represents work to date by EAPN on migration and poverty intersections and is the basis for future work.
At adoption stage, it was noted that amendments to the final declaration of the conference took account of issues emerging in the workshops at the conference. It was proposed that the correct procedure was therefore to adopt the Final Declaration and then these changes can be made in the Position Paper.  

Much discussion arose both on the question of procedure and of content.  See below for points related to Final Declaration.  A proposal was made that the Position Paper would be reviewed, incorporating the Final Declaration text.  This would be circulated to delegates who would inform their EXCO member and at the December 2010 EXCO meeting the final version of the position paper would be proposed for adoption.

13.  Presentation and adoption of Final Declaration of GA
Following the agreed formula for the development of and the adoption of the GA Final Declaration, a draft was presented to the GA with time given to submit amendments to the text which was finalized by a procedures committee and then the amended final declaration was re-circulated and voted on.
The process and procedure gave rise to much debate when the revised document was taken for voting by the delegates.  Some specific suggestions made by delegates indicated the very active engagement with the issues of migration and the working methods of EAPN in developing positions and policy.

Process Discussion
People expressed disquiet at not having sufficient time to develop the declaration or to submit amendments to it during the conference itself.  The work of the EXCO and Bureau and Secretariat in developing the draft, which reflects the work of EAPN throughout the year, and is an opportunity to make political statements collectively was appreciated.  Nevertheless, while 40 amendments were submitted and all but 3 integrated into the final text, it was agreed that the process would be reviewed by EXCO for the next GA.  Along with reviewing the process of developing the Final Declaration a review of the purpose, communication target audiences and uses of the document was also agreed.
A commitment was made that the process and purpose of the Final Declaration would be reviewed in time for next GA.

The final text was adopted with 92 in favour, 20 abstentions and none against.
Closing of the General Assembly
The President thanked everyone for the active engagement, committed to reviewing how EAPN organizes its GA and encouraged everyone to reflect on  the structures of EAPN – participation in EXCO, Working Groups, Seminars, People experiencing Poverty meetings – as part of the self evaluation process.  As EAPN goes towards developing the Strategic Plan 201-2015 the structures, processes and work of EAPN must all be reviewed so as to plan better, increase our participation and enhance our opportunities to make a difference.

The Cypriot Network and the Secretariat were warmly thanked for their work in making the GA happen.

Final farewell comments were made by Ninetta Kazantzis of EAPN Cyprus.

The delegates were invited to participate in the Marking 20 years of EAPN event.

The GA was closed.

Section 3.  Future Direction of EAPN
A series of 5 workshops to reflect on the experience of EAPN and to generate data for key areas of EAPN’s future work was held on Saturday morning of the GA. These 5 workshops were part of the on-going self-reflection and organisational development of EAPN – learning from the work and planning more appropriate structures, processes, targets as a result.

The 5 workshops were: 1) governance and structures of EAPN; 2) linking European and National work and agendas; 3) strengthening the participation of people experiencing poverty in EAPN 4) developing a communication strategy of EAPN; 5) developing an evaluation of EAPN through case studies of 5 NNs. 
Workshop 1.   Governance and Structures of EAPN

This was an animated workshop with good participation and discussion.  

Some critical aspects were noted.

· The composition of the working groups

· The potential of organising working groups on regional level to exchange and learn from Networks in the same regions, to support the link between national and European level
· Better definition, which is communicated, of the role played by all within EAPN – EXCO, Bureau, Working Groups, Delegations, NN etc

· Return to training of new people and training on new topics are broadly welcomed

· Develop the interrelationship between EOs members at national level and NN

· The regions as of now are very large – could develop this differently
· How to support the EXCO member from NNs who is carrying a lot for EAPN – and is the link between the national and the European
· Rethink the financial contribution to NN for exchanges and meetings at least.

Workshop 2.  Linking European and National  work and agendas
A good discussion was held in the workshop naming the challenges of NNs and beginning to explore ways in which the work could be supported more.

Issues identified:

· It is useful to reflect on the synergies between EAPN, NN and EOs all with same objectives and how to build on the relationship between EOs and NNs.
· Differences between NN have to be considered – especially those where there is little understanding of Europe at national level.
· Are the priorities identified by NN corresponding with the objectives of the European level?  What can we do with the tension if they are different?
· Developing an Explainer on EAPN, its structures, work and methods would be useful.

· The benefits of training were noted and a Training the Trainers to stimulate NN members knowing more about EAPN was proposed.

· Communication strategy, documentation and what is expected from NN needs to be reviewed and re-focused.

· Suggested to review and confirm the added value of EAPN, and to re-identify the priorities using a bottom-up approach.

· The financing of NNs remains a key issue.
· The benefits of co-operating with our neighbours and not only networking at European level but also closer NNs. 
Workshop 3.  Strengthening the Participation of People Experiencing Poverty in EAPN
The work on participation is the conclusion of 2 years of work.  A lot of NNs are founded by people experiencing poverty and we should collect data about the involvement of people experiencing poverty in NN work now.

· Developing participation takes time, money, space.

· A model of building participation is developed and it is for us now to make sure we use it and attend to the features identified -ownership, speaking, time to develop responses, equality.

· EAPN needs to ask what difference more people experiencing poverty would make to our Networks at national and European levels?  

· There is still a stigma of being a person experiencing poverty and we have to ask people to join our discussion.

· A sense in the workshop that perhaps the wrong questions were being asked – when People who experience Poverty have ownership they will change the NN. We need to start our work with people experiencing poverty, it is not a questioning of opening NN to more direct involvement of people experiencing poverty, but rather a question when we are ready for the input they will contribute.

· A challenge for NN and for EAPN is that at national level there is a tension between solving the problems of people experiencing poverty and doing the lobbying/political work.  Many NN don’t have time to do both leading to frustration.

Workshop 4.   Developing a communication strategy of EAPN
It was noted that only 3 NN have specific staff for communications work. NN personnel undertake a broad range of communication functions with many challenges.

Useful to develop a communications strategy for EAPN at European and National levels.  We need to recognize we can’t do and be everything.

A number of issues/challenges were identified for EAPN Communications:

· Language barriers and jargon

· Capacity variance within and between NNs
· Internal and external communication balance
· One size fits all approach doesn’t work

· An embedded communications approach should be generated for all documents –policy, position papers etc
· Limiting the approaches used  - too many and too much at the moment

· Review the communications within EAPN now, plan taking into account the limited resources and develop a communications strategy for European, external, national, internal communication with clear aims and objectives, target audiences, messages etc.

· An informal network of communications officers to share practices should be established, which can contribute to the review and planning of communication in EAPN.

Workshop 5.  Developing an evaluation of EAPN through case studies of 5 NNs 

It was proposed by EXCO that as part of the evaluation of EAPN during 2010 case studies of 5 NN would be undertaken in order to build a deeper knowledge of the experience of NN in their work linking national and European work.  This workshop was the initial meeting and data collection of the selected 5 NN (Germany, Greece, Czech Republic, Sweden and Portugal).  The questions covered issues of relevance of European policy work at national level, links between national networks and their members, how EAPN European materials are used and suggestions for improvements.

The report on the case studies will be presented to EXCO in the autumn and will part of the deliberations on the development of the strategic plan 2012-2015.

Some questions and comments from the floor
· Does EAPN need a Working Group on Economics to develop a ‘product’, with the support of an external economist?

· The Work on Employment – is it about distribution of wealth or employment opportunities?

· For the Strategic Planning process a focus on the development of the relationship between EAPN and EOs at both national and European levels would be useful.
· New work methods with ‘new organisation’ need to be developed in the next strategic plan phase.
· Better articulation and communication internally and externally is required.
Section 4. Reflection on the EU Year 2010: Building a Social Europe for all This session focused on the perspective from Cyprus, the European Commission and EAPN on the experience of the EU Year 2010 and the ambitions for a solid legacy for the future of anti-poverty and social inclusion work.
Chairperson Ludo Horemans welcomed the distinguished guests and delegates from 30 countries, representing 26 European Organisations and 27 National Networks and gave an overview of the EU Year 2010 for EAPN.
EAPN overview of EU Year 2010:  With the Year 2010 ambitious legacy hopes for the EU as a whole and for Cyprus were identified. The Europe 2020 Strategy from the EU Commission is part of that legacy and EAPN is pleased to see poverty and social exclusion in that strategy.

Setting targets for poverty reduction is challenging but it is recognized that without targets the ambitions cannot be realized, or progress monitored year by year. Naming minimum commitment is encouraged– at least 20 million people lifted out of poverty with the ultimate goal of complete eradication of poverty.  Poverty is a violation of human rights and it is necessary to maintain focus on this.
EAPN welcomed the idea of ‘flagship’ instrument in the form of the European Platform on Poverty and would like to see it build on the previous social inclusion policy and its instruments – building on the OMC at national as well as European levels.  Each country should go as far as possible in realizing the ambition of the instrument.
Adequate minimum income, active inclusion policy, inclusive labour market and access to quality services are all necessary for full society involvement.  These ambitious strategies to bring people out of poverty and social exclusion will have an immediate and positive effect on society and on the economies of Europe.  EAPN  will continue to advocate for these strategies.
Deputy Minister to the President of the Republic of Cyprus

Having thanked EAPN for the invitation to the conference and for holding the conference in Cyprus, he continued with an overview on EU Year 2010 from the Cypriot perspective.  The following key points were made.
Year 2010 measures the collective responsibility for the common fight against poverty and social exclusion in EU. Poverty and social exclusion affect the welfare and the engagement with society of the people experiencing poverty, and also the economic, social and cultural development of the EU as a whole.
The multidimensional and complex forms of poverty and social exclusion were identified– the areas of education, dignity at work, access to quality social services, active citizenship are all included. Because of the financial crisis and its unequal impact on the vulnerable, taking targeted actions is imperative.

2010 is a landmark year with the development of Europe 2020 strategy and where setting targets is understood to be an important part of this process.  The participation of the most vulnerable is needed so as to set relevant targets.  Objectives set in the Lisbon strategy provided a challenge and we must continue to work to meet those challenges.

In conclusion during this year 2010 we can intensify our efforts for justice and fairness. The Cyprus experience under the Lisbon Strategy has also been challenging – fighting poverty and social exclusion is important in Cyprus – ranging from modernizing laws and practices to reinforcing the social state and in reaffirming our commitment to a European society for all based on solidarity and justice for all.

Lenia Samuel from DG Employment of the European Commission addressed the conference 
The important role EAPN has played in keeping poverty and social exclusion on the agenda was noted; the influence on strategic decisions in policy on poverty and social exclusion and the strong and active participation in the policy process were acknowledged. EAPN is seen as a vital partner of the European Commission and is vital to the EU social inclusion process.
Providing an update the Deputy Director stated that the Ministers of Employment and Social Affairs are working on developing and setting concrete targets to reduce poverty to be included in the Europe 2020 strategy.  3 indicators identified – relative poverty; material deprivation and jobless households.  These are to be adopted by 17th June 2010.
Ms Samuel commended the theme chosen for the conference – migration- emphasizing it being a real need/issue requiring attention.

Returning to observations on EU Year 2010 she noted that results from the Year 2010 demonstrate the effects of poverty as well as the risk of poverty (-8% of those in work didn’t earn enough not to be considered poor). Social protection systems which are at the heart of the European social model are clearly necessary given these results.
Objectives of the Year are:
1. Understanding poverty and participation in such a diverse union

2. Recognition of the rights of people experiencing poverty
3. Shared responsibility of us all with diverse roles to play.

The initial assessment is that the year 2010 is delivering.  There has been a strengthening of the social dimension of the EU. Thousands of events will take place at national level demonstrating commitment, creativity and are innovation.
The EU brings added value to the work on poverty and social exclusion which has increased, for example, better working conditions and stimulated employment; contributed the structural funds; worked on combating discrimination; the OMC – rights, resources and participation, sharing best practices: active inclusion, homelessness, child poverty etc.

Ms Samuel emphasized the importance of securing a lasting legacy of 2010 in the form of a political declaration at EU, national and local levels with a strategy for implementation. The Europe 2020 strategy which is a real commitment to reducing poverty, to sustainable and inclusive growth for prosperous and better social inclusion of citizens offers this legacy
As examples to this Europe 2020 strategy Ms Samuel cited the Platform on Poverty which will have budgetary reform functions on both income and expenditure side giving smarter budgets.

Secondly, the inclusive Europe is built on an education, employment and social inclusion triangle with targets set for each. Education targets set– 40% attain 3rd level and reduction to under 10% early school leaving.

Employment targets – 20-64 age group will have 75% in work. 

Setting a target to promote social inclusion and reduce poverty has been challenging and building on the work of the Social Protection Committee the EPSCO recommended a target based on 3 indicators relative poverty, material deprivation and jobless households. This target aims to have at least 20 million less at risk of social exclusion/poverty. These are the proposals at EPSCO, which she considers a sensible compromise and then the member states will set the national targets.
Three of the seven flagship initiatives will be focused on this triangle of education, employment and social inclusion. A communication on the European Platform against Poverty will be published in October 2010 which will have concrete proposals and build on what is working well with innovative new approaches.
Guidelines for employment policies also agreed at EPSCO in June 2010 as part of the Europe 2020 – which sets out strategies to prevent and reduce poverty and to promote full participation in society and the economy. These guidelines emphasise the partnership approach which includes giving civil society a stronger role in the implementation of the Europe 2020 strategy.
In conclusion: Member states have agreed on ambitious but realistic proposals. Challenge now is to build on the 2010 year to build momentum for action. Moving from words to deeds in making the 2020 strategy real is the next step.  This will require wide support from the European Commission, the Member States, civil society, local and regional actors. See the presentation here.



EAPN perspective on the European Platform against Poverty and the expectations for the 2020 Strategy 
EAPN is pleased that poverty target exists – it needs to be addressed at national level and it will be in the implementation in this time of economic crisis which will be the challenge. Sian Jones presented the EAPN perspectives under the following headings:
Shift in paradigm

Growing inequalities

Defense of social protection systems needed

Quality jobs and active inclusion

What is the architecture to be?  What is to become of OMC?
Will it deliver?

The experience of EU Year 2010

Pauline Geoghegan gave an overview of the experience of NNs at the halfway through the year
Main outcomes of EU Year 2010 thus far:

National Network and EO’s activities – very high level of activities throughout.  
Networking between countries through the Focus Weeks and ‘passing the scroll’.
Networking with 40 NGOs at European level to develop the ‘building a Europe for all’ campaign.
Comments from the floor and response by Lenia Samuel
A range of cogent comments were made from the floor drawing attention to the on-going challenges reflecting pessimistic, optimistic, realistic response to the reality of EU Year 2010, the proposals for 2020 Strategy and especially the Platform.

Dangers were named: absence of NGOs at national level in the Platform, countries not addressing social exclusion and poverty in the new strategy and the lack of consequences, the risk of losing the successful tools that have been developed, the reality of the negative situation now which reflects the type of reaction to the financial crisis, the need to develop a new economic and a new social paradigm, and the need to emphasise rights as well as solidarity, and the lack of media and political attention to the reality of poverty.  
In response Ms Samuel shared the concerns raised – and has some of the same questions herself about Europe 2020 strategy. She emphasized that a dialogue to find the solutions together is the way forward.
The agreement to strengthen the social dimension was identified as a big step forward. And it was noted that the struggle only starts now - member states have to be helped to address the issues. The Commission will help them define the targets and will monitor and share the results. She underlined that taking the best of previous methods and developing them to gain even better outcomes is the intention.

Ms Samuel clarified that the data to be used will be 2008 data. The session is concluded with an affirmation of EAPN’s commitment to working with the Commission as allies. EAPN identifies the Platform that is proposed as an opportunity.  It is not a completely blank page - it is about taking all the good from the Lisbon strategy and the Social OMC and building on it.  Finally, EAPN concurs that the challenge is for us all to do better.
Section 5.  Networking opportunities – site visits, market places

As well as the networking happening during the conference workshops and in the informal discussions at break and meal times, the GA provided a number of focused networking opportunities.

1. Market Place on EU Year 2010 where NNs and EOs presented their activities, the outcomes and some evidence from the work. This led to lively discussions, exchange of practice and stimulation for future actions.

2.  Getting to know the Cypriot reality.  Options to visit one of 4 different locations where work with asylum seekers, displaced people and migrants and children occurs. The visits included: 1) Kofinou center for asylum seekers; 2) Turkish Cypriot residential area in Limassol; 3) Polemidia House area for Cypriot refugees of the 1974 invasion; 4) Agios Antonios public schools where children of different nationalities are studying.

3. Migration and Poverty Market Place - an opportunity for the NNs and the EOs to present their work and reflections on migration and poverty.
An informal gathering of NN occurred to discuss the Final Declaration which provided a very positive experience of networking, co-working and ownership of EAPN. It was noted that due to the structure of the GA there was less time than usual for networking and discussing together.  And so people created the opportunity outside of the formal programme!

Section 6.  Celebration of 20 years of EAPN
At the end of the 3 days there was an informal celebration to mark the 20 years of EAPN, with a presentation of food and drinks from many countries, along with a presentation of key developments in the life of EAPN.

A number of NN representatives spoke, remembering the beginning of EAPN – with some original founder members present it added to the reality of knowing how the work of EAPN continues and grows.

A song imagining a world free of poverty is led by EAPN Netherlands member Quinta, brining the 3 days GA gathering to a close with a vision to continue.

Appendix 1: List of delegates to the 2010 EAPN General Assembly 

	
	NAME
	ORGANISATION

	
	AUSTRIA    4
	 

	1
	MOSER Michaela
	EAPN Austria / ASB Schuldnerberatungen Gmbh

	2
	PÜHRINGER Judith
	EAPN Austria 

	3
	FABRIS Verena
	Die Armutskonferenz

	4
	BIERLING-WAGNER Eugen
	Die Armutskonferenz

	 
	BELGIUM   6 + 1
	 

	5
	VANDERMEERSCHEN Elke
	EAPN Belgium

	6
	STEPMAN Patricia
	EAPN Belgium

	7
	MAHY Christine
	RWLP

	8
	BAERT Geneviève
	Réseau wallon de lutte contre la pauvreté

	9
	HOREMANS Ludo
	EAPN Belgium

	10
	BACKES Stephan
	EAPN Belgium

	11
	VAERNEWYCK Paul
	BAPN

	 
	BULGARIA 4
	 

	12
	JELIAZKOVA Maria 
	EAPN Bulgaria

	13
	MINEV Douhomir 
	EAPN Bulgaria

	14
	GEORGIEV Petar
	EAPN-Bulgaria 

	15
	BLAGOEV Simeon
	Roma Confederation

	 
	CYPRUS  2
	 

	16
	KAZANTZIS Ninetta
	EAPN Cyprus

	17
	SATSIAS Nikos
	EAPN Cyprus

	 
	CZECH REPUBLIC  5
	 

	18
	SCHWARZ Karel 
	EAPN CR

	19
	CERNA Milena
	EAPN CR

	20
	KLAMKOVA Katarina
	IQ Roma Servis / EAPN CR

	21
	SNIEGONOVA Ilona
	EAPN CR

	22
	BRISOVA Sona
	SKOK

	 
	DENMARK    4
	 

	23
	LANGVAD Jens
	EAPN Denmark

	24
	THOMSEN Per 
	EAPN Denmark

	25
	BONDO Anders
	EAPN Denmark

	26
	GRAM NIELSEN Henrik
	EAPN Denmark

	 
	FINLAND    4
	 

	27
	VEIKKOLA Leena
	Guarantee Foundation

	28
	SAARISTO Liisa
	Finnish Association for mental Health

	29
	AHVENSALMI Unto
	EAPN Finland

	30
	VÄÄTÄMÖINEN Kirsi
	Finnish Federation for Social Welfare and Health

	 
	FRANCE    8
	 

	31
	MARGUERY Olivier
	La Fondation de l'Armée du Salut

	32
	BULTEZ Jean-Pierre
	Les petits frères des pauvres

	33
	GUIDICELLI Marie
	EAPN France

	34
	GROSJEAN  Richard
	EAPN France

	35
	LE FLOCH Samuel
	FNARS

	36
	BOULTE Patrick
	EAPN France

	37
	VIDALENC Patrick
	EAPN France

	38
	 
	EAPN France

	 
	GERMANY   8
	 

	39
	TRABERT Gerhard
	Armut und Gesundheit 

	40
	GEIGER Andreas
	Nationale Armutskonferenz

	41
	LIEBISCH Peggi
	Association of single parent families

	42
	HOFMANN Michaela
	Caritas  

	43
	KRAAKE Alexander
	Deutsches Rotes Kreuz

	44
	KREBS Wolfgang
	BAG Schuldnerberatung

	45
	GERN Wolfgang
	Diakonisches Werk

	46
	SCHMIDT Carola
	Arbeiterwohlfahrt

	 
	GREECE  6
	 

	47
	GIANNOULATOU Persefoni
	EAPN Greece 

	48
	ANGELAKI Marina
	EAPN Greece

	49
	ARVANITI Panagiota  
	EAPN Greece 

	50
	ANTYPAS Tzanetos
	EAPN Greece

	51
	SOULELE Dimitra
	EAPN Greece

	52
	LIAPI Maria
	EAPN Greece

	 
	HUNGARY 6
	 

	53
	MARTON Izabella 
	Hungarian Anti Poverty Network

	54
	SOLTIS Lilla
	Hungarian Anti Poverty Network

	55
	TOTH Zoltanne
	Hungarian Anti Poverty Network

	56
	KOCSIS Istvan
	Hungarian Anti Poverty Network

	57
	LAJTOS Sandor
	Hungarian Anti Poverty Network

	58
	SIMON Andrea
	Hungarian Anti Poverty Network

	 
	IRELAND    4
	 

	59
	RICHARDSON Louise
	OWN

	60
	BYRNE Mark
	EAPN Ireland

	61
	XUSEYN Alwiye Salaax
	AkiDwA

	62
	DHALA Egide
	SPIRASI

	 
	ITALY    8
	 

	63
	CESARINI SFORZA Letizia
	CILAP EAPN Italia

	64
	TEODOSI Nicoletta
	CILAP EAPN Italia

	65
	CRUCIOLI Massimo
	CILAP EAPN Italia

	66
	TELESCA Vito
	CILAP EAPN Italia

	67
	EMILIO Sabrina Manueal
	CILAP Italia

	68
	CANDIA Giuliana
	CILAP EAPN Italia

	69
	STOCKEL Ingo
	CILAP EAPN Italia

	70
	BRANCACCIO Giuseppe
	CILAP EAPN Italia

	 
	LITHUANIA  4
	 

	71
	ZURAVLIOVA Olga
	EAPN Lithuania

	72
	MATIKOVIENE Jurate
	EAPN Lithuania

	73
	SVITOJUS Arunas
	EAPN Lithuania

	74
	ZALTAUSKAS Martinas
	EAPN Lithuania

	 
	LUXEMBOURG   2
	 

	75
	MANDERSCHEID Karin
	EAPN Luxembourg

	76
	LUDWIG Caroline
	EAPN Luxembourg

	 
	MALTA  2
	 

	77
	BUSUTTIL Edgar
	Anti Poverty Forum Malta

	78
	SCHEMBRI Irene
	EAPN Malta

	 
	NETHERLANDS   5
	 

	79
	BOTHMER Jo
	EAPN Netherlands

	80
	BEEN Dorus
	EAPN Netherlands

	81
	SMEEKES Alida
	EAPN Netherlands

	82
	ANSEM Quinta
	EAPN Netherlands

	83
	LEEMKUIL-SAARLOOS Sonja
	EAPN Netherlands

	 
	NORWAY  4
	 

	84
	VON ELY Vigdis
	EAPN

	85
	WESTERHEIM Dag
	EAPN

	86
	KARLSEN Svein
	EAPN Norway

	87
	WOLLES Leila
	EAPN

	 
	POLAND  8
	 

	88
	PLOWIEC Kamila  
	WRZOS

	89
	LELONKIEWICZ Malgorzata
	Federation of Polish Foodbanks

	90
	BALON Krzysztof
	EAPN Poland

	91
	NIEWOZEWSKA Ewa
	ATD Fourth World Association

	92
	SWIEZAWSKA-AMBROZIAK Katarzyna
	Stowarzyszenie "Blisko Dziecka"

	93
	TORNBERG Per-Markus
	Heifer International/Poland

	94
	CEGIELKA Dawid
	Association for legal intervention

	95
	KLINGSPORN Anna
	Wielkopolska Rada koordynacyjno-Doradcza

	 
	PORTUGAL   6
	 

	96
	ARAUJO Sandra
	EAPN Portugal

	97
	PINTO Carlos
	EAPN Portugal

	98
	AIRES Sergio
	EAPN Portugal

	99
	BRAGA CRUZ Ana
	EAPN Portugal

	100
	JARDIM MOREIRA Agostinho 
	EAPN Portugal

	101
	PAIVA Julio
	EAPN Portugal

	 
	ROMANIA  2
	 

	102
	LOGHIN Cristina
	RENASIS 

	103
	ISAILA Nadia
	RENASIS 

	 
	SLOVAKIA  4
	 

	104
	KUSA Zuzana
	Slovak Anti Poverty Network

	105
	MACAKOVA Slavka
	Slovak Anti Poverty Network

	106
	LESAY Ivan
	Slovak Anti Poverty Network

	107
	MAREKOVA Slavomira
	SAPN

	 
	SLOVENIA  2
	 

	108
	NOUHOUM Ibrahim
	ZAVOD RISI-EAPN

	109
	NOVIT Alen
	EAPN Slovenia

	 
	SPAIN  8  
	 

	110
	GUNTIN UBIERGO Sali 
	EAPN Spain / CEPAIM

	111
	GUITERAS I MESTRES Angels
	Taula d'Entitats del Tercer Sector Social de Catalunya

	112
	GARCIA BLANCO Dolores
	Red Andaluza de Lucha contra la Probreza y la Excl. Social

	113
	RENES Victor
	Caritas Espanola

	114
	ALLENDE Isabel
	EAPN Spain

	115
	POLENTINOS Juan Manuel
	Red Europea de lucha contra la Pobreza y la Exclusion

	116
	SUSIAS RODADO Carlos
	EAPN Spain 

	117
	SAQUERO Marta Soler
	EAPN-Illes Balears

	 
	SWEDEN  4
	 

	118
	WALLBOM Sonja
	RFHL

	119
	HAGGREN Gunvi
	Verdandi

	120
	FALDT Inge
	Verdandi

	121
	JORGENSEN Johannes
	EAPN Sweden

	 
	U.K.    8
	 

	122
	McCAUSLAND Fiona
	Northern Ireland Anti Poverty Network

	123
	REA Alanagh
	Northern Ireland Anti Poverty Network

	124
	KELLY Peter
	EAPN Scotland/ Poverty Alliance

	125
	BOYLE Jim
	Oxfam

	126
	RAMADAN Nazek  
	EAPN England

	127
	CAVES Clare
	EAPN England

	128
	HARDY Caroline
	Anti Poverty Network Cymru

	129
	SHANAHAN Anneliisa
	Anti Poverty Network Cymru

	 
	EUROPEAN ORGANISATIONS DELEGATES  13
	 

	130
	CHARALAMBIDOU Nicoletta ENAR/KISA
	ENAR/KISA

	131
	URBE Robert - Caritas Europa
	Caritas Europa

	132
	GEDDIE Eve - PICUM
	PICUM

	133
	DELMELLE Jean-Marie - FEBA
	FEBA

	134
	RENE-BAZIN Bruno - BABELEA
	BABELEA

	135
	KUCHARCZYK Maciej - AGE
	AGE

	136
	LARSSON Göran - Salvation Army
	Salvation Army

	137
	CUCHET Myriam - AIC
	AIC

	138
	CLARK-FOULQUIER Clotilde - Eurodiaconia
	EURODIACONIA

	139
	LEONORI Luigi - SMES Europa
	SMES-Europa

	140
	MCKENDRICK John - Eurochild
	Eurochild

	141
	ALERT Patricia - ENOPF
	European Network of one parent  families

	 
	OBSERVERS
	 

	 
	ESTONIA 2
	 

	142
	MERE Kärt
	EAPN Estonia

	143
	LOIT Urve
	EAPN Estonia

	 
	LATVIA 1
	 

	144
	ZEIFERTE Ieva
	Anti Poverty network Latvia

	 
	ICELAND 1
	 

	145
	ODDSDOTTIR Vilborg
	Iceland

	 
	TURKEY 1
	 

	146
	SENOGUZ Hatice Pinar
	Social Policy Forum

	 
	Luxembourg 1
	 

	147
	SCHNEIDER Klaus
	Inter-Actions 

	 
	INVITED GUESTS & SPEAKERS 
	 

	148
	PRENDIVILLE Patricia
	Equality Works

	149
	MOMODU Victor (Globalization)
	EAPN UK

	150
	LELIE Peter CEC
	CEC

	151
	SAMUEL Lenia
	CEC

	152
	HUDDLESTON Thomas
	 

	153
	FREIRE Almeide 
	EESC

	 
	SECRETARIAT
	 

	154
	DAHMEN Sigrid
	EAPN

	155
	FARRELL Fintan
	EAPN

	156
	CARON Vincent
	EAPN

	157
	LEMMENS Philippe
	EAPN

	158
	FERRO Amana
	EAPN

	159
	BASARAB Tanya
	EAPN

	160
	JONES Sian
	EAPN

	161
	LEE Rebecca
	EAPN

	162
	GEOGHEGAN Pauline
	EAPN

	163
	GERONDAL Micheline
	EAPN

	164
	EPINAT Nellie
	EAPN

	 
	INTERPRETERS
	 

	165
	IMHAUSER Fançoise
	Preference SF

	166
	ANTOINE Brigitte
	Preference SF

	167
	FEDERICO Serge
	Preference SF

	168
	CAUCIG Isabella
	Preference SF

	169
	CLAEYS Isabelle
	Preference SF

	170
	CORE Blanca
	Preference SF


Appendix 2: Programme of the 2010 General Assembly
Objectives of the GA + Conference: 
To reflect on the implementation of the 2010 European Year for combating poverty and social exclusion so as to draw out strategic conclusions to orientate our future work 

· To deepen our reflection on the impact of globalization and in particular migration so as to encourage EAPN and its members to integrate better this concern in our ongoing work
· To mark the 20th anniversary of EAPN
· To ensure membership engagement in the strategic direction and statutory business of EAPN
Background to the GA and Conference

EAPN will hold its 21st General Assembly in Cyprus this June. The General Assembly will incorporate a Conference which will be held on 11 June with the title “EU Year 2010 – Contributing to ending Poverty amongst Migrants”.  This conference will be open to EAPN delegates to the General Assembly and to invited guests from organisations and institutions engaged in work with, and for, the rights of Migrants with whom EAPN wishes to further strengthen alliances.

This General Assembly will take place at the mid point of the 2010 EU Year against poverty and social exclusion.  It is one of the key events of EAPN for this Year and will contribute to the effort to ensure a lasting legacy from the Year.  The conference focusing on the impact of globalisation and in particular of migration aims to ensure that as part of EAPN’s contribution to the 2010 Year we highlight the importance of the taking a global perspective in the fight against poverty and social exclusion.  It seeks to develop and deepen EAPN’s work in these areas and to build on the work previously undertaken in the context of our campaign for the ‘EU We Want’. 

This General Assembly also marks the 20th anniversary of EAPN. A moment will be taken in the General  Assembly to mark and celebrate the achievements of EAPN in its 20 years of commitment to the fight against poverty and social exclusion and to the defense of Human Rights for all.  
	Wednesday 9 June

	16.00 – 18.30
	Executive Committee meeting (En/Fr/Sp): Venue: Agamemnon Room (Mezzanine)
	

	17.30 – 18.30
	European Organisations Meeting: Venue: Iphigenia Room (Ground Floor)
	

	20.00 – 22.00
	Dinner  - hosted by the Mayor of Limassol (outside the Hotel)
	

	Thursday 10 June

	Morning: Opening of the General Assembly 

Room: Agamemnon Room (Mezzanine)

(Interpretation: En/Fr/Sp )
Registration of delegates

Main venue (Lobby – ground floor)

	8.00-9.00
	Registration of Delegates
	

	9.00-9.15
	Welcome

Words of Welcome from EAPN: Ludo Horemans, President EAPN

Words of welcome from Cypriot Network: Ninetta Kazantzis, President EAPN Cyprus  
	

	9.15-11.00
	General Assembly Business
	

	
	Welcome and ratification of delegates (Ref: GA/10/)
	Vote

	
	Apologies – Nomination of Proxies
	

	
	Approval of new National Networks and European Organisations in membership of EAPN (Ref: GA/10/)
	Vote

	
	Ratification of changes in the Executive Committee 2009 – 2012
	Vote

	
	Approval of minutes of 2009 General Assembly (Ref: GA/10/)
	Vote

	
	Presentation and adoption of activity report 2009 (Ref: GA/10/)
	Vote

	
	Presentation and adoption of Financial report and auditors’ report 2009 (Ref: GA/10/ and GA/10/ and GA/10/) 
	Vote

	
	Granting of Discharge to the members of the Executive Committee 
	Vote

	
	Presentation of draft work programme for 2011 (Ref: GA/10/)
	

	
	Presentation of Resolutions related to the draft work Programme 2011 (Ref: GA/10/)
	

	
	Presentation of the draft budget for 2011 (Ref: GA/10/)
	

	
	Presentation of resolutions not related to the work programme (Ref: GA/10/)
	

	
	Presentation of EAPN position paper on Migration and Poverty
	

	
	Presentation of draft Final Declaration (Ref: GA/10/)
	

	11.00-11.30
	Tea/Coffee
	

	Getting to know the Cypriot reality (11.30– 15.30)

Site Visits

This is a space to get to know the Cypriot reality, including the reality of the work of EAPN Cyprus. 

a) Kofinou center for asylum seekers

b) Turkish Cypriot residential area in Limassol, now housing migrants and displaced people, one of the

poorest and most degraded areas in town

c) Polemidia Housing area for Cypriot refugees of the 1974 invasion where both government housing and "self-built" units co-exist and 

d) Agios Antonios public schools where children of different nationalities are studying, including a large number of migrant children.

Lunch will be incorporated in the visits.

	15.30-16.00
	Tea/Coffee

	2010 Market Place (16.00 – 17.30)

A chance for Networks and European Organisations to show what activities and actions they have taken in relation to the 2010 Year.

	EU Year 2010: Building a Social Europe for all (18.00 – 20.00) 

Room: Agamemnon (Mezzanine)

(Interpretation: En/Fr/Gr/Sp )

	Chair: Ludo Horemans, President of EAPN (also presenting EAPN position)

Mr. Dimitris Christofias :President of the Republic of Cyprus 

Lenia Samuel: Deputy Director General, DG Employment, Social Affairs and Equal Opportunities

 Questions/comments

	20.00-22.00
	Dinner – outside the hotel

	Friday 11 June 

EU Year 2010 - Contributing to Ending Poverty amongst Migrants.

Room:Agamemnon (Mezzanine)

(Interpretation: En/Fr/Gr/Sp )

	9.00-10.00
	Opening of the Conference:  Integration of Migrants – A Human Rights Concern

Chair: Ludo Horemans, President of EAPN (also presenting EAPN position)

Representative of a Cypriot Authority: Minister of Labor and Social Insurance (or Minister of Interior Affairs – depending on ILO meeting schedule) (invited)

Nicoletta Charalambidou, Vice President, European Network Against Racism (ENAR)

Key note address: Locating Migration in the EU agenda : Thomas Huddleston – Policy Analyst, Migration Policy Group (MPG)

Questions/comments
	

	Migration and Poverty Market Place (10.00 – 11.15)

A chance for Networks and European Organisations to present their work and reflections on Migration and Poverty 

Tea/ Coffee break will be integrated into this time. 

	11.15-13.00
	Workshops: These workshops are at the heart of our seminar.  It is not intended to draw on outside expertise for input in these workshops but rather to draw on the expertise of our members. Each Workshop will begin with two presentations one from the perspective of a National Network from a country where migration is a key issue and one from a European Organization who will present on the topic from the perspective of the work done by their Network.  After the presentations, discussions will be had to draw out the information that has been generated by the preparation work done by the National Networks and European Organizations. A separate note is available on the workshops. 
5 rooms will be allocated – Information at the secretariat desk
	

	13.00-14.30
	Lunch
	

	14.30- 15.30
	Agreement in workshops of key messages to feed back from workshops to inform EAPN’s future work on this area. 
	

	15.30-16.00
	Tea/coffee
	

	16.00-17.30
	Closing Plenary: Agamemnon Room(Mezzanine)

Chair:

· Feedback from Workshops:

· Discussion of proposals

· Preliminary conclusions 

 
	

	20.00-22.00
	Dinner – Cyprus Night (at the hotel)
	

	Saturday 12 June

	Reflections on the Future Direction of EAPN (9.00 – 10.30)
	

	9.00-10.30
	A series of workshops designed to generate input for key areas of EAPN’s future work (particularly aimed at EAPN’s strategic plan 2012-2014) including policy work, development work and communication. 

Room: 5 rooms are allocated – Information at the secretariat desk

(Interpretation: EN/FR/GR/SP)
It is hoped that this space will allow key issues of concern to delegations about the future direction of EAPN to be discussed. The Executive Committee members at the April EXCO meeting will be asked to identify topics which they think should be discussed during this period.
	

	10.30-11.00
	Tea/coffee
	

	11.00 – 12.00
	 Feed back from the reflections and discussion 

Plenary: Room Agamemnon (Mezzanine)
	

	Statutory business continued

Plenary: Room Agamemnon (Mezzanine)
	

	12.00-13.30
	General Assembly Statutory Business
Chair:  Ludo Horemans, President of EAPN
	

	
	Debate and Adoption of Resolutions related to the draft work Programme 2011 (Ref: GA/10/) 
	Vote

	
	Debate and Adoption of work programme for 2011 (Ref: GA/10/)
	Vote

	
	Debate and Adoption of the budget for 2011 (Ref GA/10/)
	Vote

	
	Debate and Adoption of resolutions not related to the work programme (Ref: GA/10/)
	Vote

	
	Debate and adoption of EAPN position paper on Poverty and Migration
	Vote

	
	Debate and Adoption of Final Declaration (Ref: GA/10/)
	Vote

	
	Close of the GA:

EAPN Cyprus:

Ludo Horemans, President EAPN
	

	13.30-14.30
	Lunch
	

	Marking 20 Years of EAPN

	14.30
	Chair:

· Presentation of key developments in the life of EAPN 

· Short Reflections from National Networks and European Organizations on “Highlight/s from their involvement in EAPN”

· Imagining a world free of Poverty song: Led by Quinta EAPN Netherlands

· Celebration:  Each Network is asked to bring a drink and/or some celebratory food to offer the delegates as part of a celebration of the 20 years of EAPN
	

	
	
	

	15.30
	Delegates free to depart
	

	16.00-23.00
	Excursion to Nicosia (capital city):

Tour of the city and visit to the main points of interest, including the dividing line 

Walk in the old streets of Laiki Yeitonia  – a chance to see how life was 100 years ago

Reception hosted by the Mayor of Nicosia at 19.00, venue to be announced later
	

	20.00
	Dinner (for those remaining in Limassol)
	

	Sunday 13 June
	

	
	Remaining Delegates depart
	


Appendix 3: Resolution from EAPN Netherlands on work programme 2011.
Concerning Goal 3 of the work programme 2011

Due to our experience from the Lisbon Strategy (2000-2010) and the ongoing discussion around the poverty target in the Europe 2020 strategy, we propose that EAPN:

1) Starts a strong lobby towards the EU Institutions to develop a ‘Greenbook’ on poverty and social exclusion to be published at the end of 2011, to which all of our organisations have had the opportunity to make a clear and significant contribution. EAPN should lobby to have a ‘Whitebook’ by the end of 2012.  In this way we can seek to ensure that poverty and social exclusion become a priority on the EU agenda.

2) Starting from the GA 2010 in Cyprus lobby for a European Decade to combat poverty and social exclusion as an outcome of the 2020 Year and as a support to the EU to reach its poverty reduction target set in the Europe 2020 strategy.

To support EAPNs work in this regard we propose the establishment of a ‘Green Book’ Task Force.
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