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Introduction

The second stage of the Minimum Income campaign was launched in October 2008. This Campaign guide was designed to help the EAPN National Networks organizing activities around the campaign at their national level. 
The first part of this guide will give you an overview of the EAPN campaign on Minimum Income (who, why, when, where, how), while the second part will give you tips about what is expected from your organization, and how to mobilize resources to achieve the proposed objectives.

Keep in mind that limited staff and financial resources don’t necessarily mean you cannot run an effective campaign. Some communications tools are cheap, if not free of charge. The success of your campaign will lie upon a good campaign planning and a clever combination of communications tools.

We hope this campaign will be successful. An evaluation of the campaign at both National and European levels will be carried out at the end of the process, and lessons on what worked and what didn’t will be drawn for our future campaigns.
With this EAPN campaign, we are also aiming at raising the profile and building the capacity of EAPN Europe and EAPN National Networks as campaigning organizations in the long run.
If you have any question about the EAPN campaign on Minimum Income, please contact Amana Ferro (amana.ferro@eapn.eu)
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Introducing the EAPN campaign on minimum income
1) What is the EAPN Minimum Income Campaign about?

What is at stake?

In line with EAPN commitment to fundamental rights, we are convinced that: 

· Adequate Minimum Income for a dignified life is essential to allow everyone to participate fully in society.

· Adequate Minimum Income for a dignified life is the sound basis on which a society delivering quality of life is to be built

But the reality is that the various systems in place, supposed to guarantee minimum level of living in our society (including Minimum Income, benefits, and also services), still present huge weaknesses in terms of level, accessibility. 

In some countries there are even no Minimum Income schemes. And we witness a clear tendency towards increasingly tough conditionality attached to eligibility for benefits in the context of Active Labour Market Policies. 

Why an EAPN campaign now?

In February 2006, the European Commission published a Communication touching upon the question of minimum income in the form of a consultation “on action at EU level to promote the active inclusion of the people furthest from the labour market”. 

This consultation led to a synthesis report of the responses, stressing that “there is a shared view that more needs to be done at EU level”. A number of social partners and NGOs took part in this consultation, but only 14 Member States contributed to the discussion.
We are now entering the second phase of the process. Last October 3rd, the European Commission published specific principles to guide Member States of the European Union in their definition of policies for 'active inclusion' of people excluded from the labour market, so as to “facilitate the integration into sustainable, quality employment of those who can work and provide resources which are sufficient to live in dignity, together with support for social participation, for those who cannot”.
This Recommendation represents a voluntary framework for Member States when designing policies for social inclusion, and is based around three crucial aspects: adequate income support, inclusive labour markets and access to quality services. It is still unclear how this Recommendation will be implemented. In its proposals to the Round Table and a letter to the EPSCO EAPN pressed Social Ministers for a clear roadmap to implement the Recommendation.

The Social Protection Committee has established a working group to follow up on the implementation. Current proposals include: the development of indicators (on individual areas of the three pillars, the development of the first independent expert report on minimum income, the establishment of Observatories (see below) and one of the thematic focus’ in the Transnational Call on social experimentation, due out in May. 

EUROCITIES is currently coordinating a European pilot project, tilted “The European Network of Local Authorities’ Observatories on Active Inclusion”, which will run till 2010. Observatories will be installed in five cities (Bologna, Prague, Rotterdam, Southampton and Turku) to monitor the implementation of local social policies and identify good practice.

In January 2009, the Employment and Social Affairs Committee of the European Parliament has decided to prepare a report on the Active Inclusion of people excluded from the labour market (rapporteur: Jean Lambert, Greens / UK). The Social Platform and EAPN provided specific input, and the draft report is positive and includes strong references to key role of adequate income, negative role of conditionality, importance of decent work/living wage and demands on specific roadmap for implementation. The vote in Committee will take place on the 31st of March with approval in Plenary in May. 

Particularly in the context of the current crisis, adequate Minimum Income schemes become crucial safety nets for workers and families across Europe, who have seen their professional future shattered and have found themselves over night in a situation of precariousness and exclusion. The time is now ripe for EAPN to continue pushing for concrete action and solutions, at EU and national level, for a dignified life for all.
For more information: http://ec.europa.eu/employment_social/social_inclusion/active_inclusion_en.htm



Objectives of the campaign
This context provides an ideal opportunity for EAPN to continue its campaign on adequate minimum income schemes in Europe. We have defined three objectives for this second stage of the campaign: 
· Objective related to awareness raising and gathering support
We want to counter negative representations associated with poverty. There is no understanding of what the reality of people experiencing poverty is, and that other issues need to be addressed for them to be able to fully participate in society.
We aim to persuade decision-makers, as well as the wider public, that Adequate Minimum Income Schemes should be accessible to all, and that the EU and its Member States need to take action in this sense.
One of our main objectives is to make support for this cause visible, especially since we are looking for is no more than the implementation of existing rights and commitments already made. 

· Objective related to the EAPN development
Through this campaign, we promote the strong message elaborated in the first phase of the campaign (2007-2008) to be used on a longer term. This campaign is also as such a process of developing the capacity of campaigning of EAPN national networks and raising the profile of EAPN national networks as campaigning organizations.
We wish to mobilise our members and our members’ members and to achieve a better shared understanding of the concepts we are working with regarding adequate minimum income, as well as of what our demands are.
· Objective related to policy development

We aim to get the attention of the new European Parliament, but also other key decision-makers at the EU and national level, to the existence of EAPN and to our concerns regarding adequacy of minimum income schemes in Europe. Such a campaign is a strong backing for EAPN’s constant lobbying at EU and national level on these issues.
In addition to the above, National Networks are invited to set their own specific objectives.

Target audience

· EAPN member organizations 
· Key decision makers at the national level

· Key decision makers in the EU, especially new MEPs

· Other stakeholders

· Media

· The wider public

Expected results
1. Outcomes

· Increased capacity of EAPN as a network to engage in effective campaigning

· Better shared understanding among EAPN members of the concept of adequate minimum income schemes;

· More and better visibility for the issue of adequate income schemes in the European Union;

· Create momentum for the implementation of commitments already assumed by the EU and its Member States on adequate minimum income;
· Increased awareness of the new MEPs and Commission regarding the existence of EAPN and our concerns regarding adequacy of minimum income schemes in Europe.

2. Outputs

· An appeal in English + member languages, clearly outlining our position
· What EAPN wants – background document

· Template of MI schemes across Europe – background document

· MI / adequacy explainer – background document (autumn 09)
· “Myth and realities” about MI (updated) – background document

· Signatures of key personalities in support of the appeal

· Signatures of regular people in support of the appeal (website)

· A webpage dedicated to the campaign

· A Facebook cause dedicated to the campaign

· A simultaneous media action – publishing the appeal in all Member States and Brussels in the same week

· A final event in the European Parliament

In addition to the above, members are invited to set their own national goals and expected outputs they would like to deliver in the framework of this campaign. 

2) Organisation of the campaign

· An ad hoc Minimum Income Campaign Group of 8 members has been working in 2007 and 2008 to shape the campaign. From 2009, in order to develop ownership of the campaign in the network, it will be a fixed item for all policy working groups and the EXCO is responsible for the follow up on the coordination of the campaign. Each member of the EXCO has been asked to designate the best placed person to deliver the campaign at national level. This new group is the Minimum Income Campaign Contact Group. 
· The EAPN Secretariat will deal with the campaign at the EU level, and will coordinate, together with the Contact Group, the actions of Members at the national level. 
· The National Networks are expected to organize activities around the campaign at their national level. 
· The Secretariat will make available:
· campaign materials in English and French (appeal, background documents etc)
· a webpage for the campaign (containing the appeal, signature, petition, more information etc)

general coordination of the delivery of national campaigns
IMPORTANT: 

An EAPN Europe budget line is available to reimburse translation of material that National Networks organize: use it! 

There is no budget available from the Secretariat for conducting the media action at a national level. National Networks have to find funding for this or run an ‘electronic campaign’. 

3) What is the campaign material available?

The EAPN Secretariat has been working on a wide range of campaign materials to be used at both EU and national levels.

· An appeal
A half-page text has been prepared outlining our main concerns regarding adequate Minimum Income schemes in Europe. The text is available in English and French, while Members are invited to translate it into their own languages and add country-specific information at the end. 
· WHAT EAPN WANTS: 
This background document details our main concerns and demands in relation to adequate minimum schemes in the EU, to the attention of people signing the appeal. It is a two pages document based on latest agreed position papers. It will be printed on glossy paper and distributed around the campaign action.
· MISSOC Overview
A template giving an overview of the minimum income situation in the different Member States (based on MISSOC official data)
·  “Myths and Realities” paper 
This paper, written by Prof. John Veit-Wilson in 2007, provides clear and strong arguments in support of our demands. It will be updated according to the current context and illustrated. 
· EAPN Adequcy explainer

Together with the Social Inclusion Working Group, the Secretariat will draft, for the autumn 2009, an “EAPN explainer on adequacy”. This 10 pages documents will present in a clear and accessible style what are the definitions and challenges attached to this notion, what is the reality behind, and what are option proposed in terms of calculation of ‘how much is enough’.

· Campaign Webpage

A web page, developed by the EAPN Secretariat, accessible from the EAPN website and devoted to the campaign. It will include the appeal in all languages, the most prominent signatures, a sign-on feature so that the appeal can be signed like a petition by the genarl public, the background documents and links to the EAPN website and others. The National Networks are strongly advised to do the same on their own website and encourage their own members to do so.

4) What is EAPN planning to do at the EU level?

The EAPN Secretariat will collect signatures from prominent Brussels-based personalities, including MEPs, Commissioners and other EC staff, opinion-shapers, academics, social partners, NGOs and other stakeholders. The versions to be used at Brussels level are the English/French ones. The appeal and signatures will be published, during the media action week, in a variety of printed and online media. 

The Secretariat will also coordinate the national campaigns of Members and will support them in the design, implementation and evaluation. It will provide all necessary background documentation and campaign material. The campaign webpage and Facebook cause will be launched and managed by the Secretariat. 

Also, the Secretariat will organize an event in the European Parliament in September 2009, aimed at further disseminating the results of the campaign, as well as at presenting the new MEPs with EAPN’s concerns and key demands regarding the fight against poverty and social exclusion in the European Union. 
Organising for action at national level
1) Planning your campaign
Each National Network will be responsible for choosing and elaborating its own campaign strategy, according to national realities, as well as financial and staff constraints, while taking into account the overall campaign time line, as well as the European agenda on Minimum Income.

Keep in mind that limited staff and financial resources don’t necessarily mean you cannot run an effective campaign. Some communications tools are cheap, if not free of charge. The success of your campaign will lie upon a good campaign plan and a clever combination of communications tools.

Good campaign preparation means being clear in advance about the nature of the challenge, the institutions and individuals who will decide the outcome, the people and resources available to you and the prospects of success. 
Here is a checklist where your can pick advises for developing your campaign plan:
· Create campaign roles
Assign a campaign coordinator, as well as staff or volunteers who will take part in the campaign.

· Identify opportunities and obstacles
What will work in your favour and what will be the potential obstacles to success? 
· Who are the targets of the campaign?
Identify the people who you wish to target with your action (for instance, the signatories for the appeal). 

· Choose your campaigning tools
Decide at an early stage how much you can and want to invest in this campaign. Function of that, choose the tools that you are going to use and develop a strategy. 

· Timing
For it to be a coordinated campaign among EAPN members, the timeline provided by the Secretariat needs to be respected. You also need to take account of relevant external events alongside your own activities. What is the best timing and are there events in the calendar (policy, media, print schedules etc) you should be aware of? Are there any events that will overshadow the results of your campaign? Are there any media opportunities that will really boost your messages?

· Costs
Map out at the beginning what are the likely campaign costs (printing, venues, volunteer expenses)? Make your budget accordingly. Identify alternative sources of funding in your country for this campaign.
· Monitor your campaign
Use key milestones and progress indicators linked to your campaign objectives. Hold review meetings and use agreed criteria. Acknowledge what you are doing/did well and identify what you could change during the campaign or do differently next time.
2) Campaigning tips
Choosing the tools

National knowledge will best determine what is appropriate in different contexts. Have the Appeal translated and adapted into your language, and add a specific paragraph at the end, making the link to the realities in your country. If you have the possibility, have the background documents translated as well. Make use of the campaign webpage, developed by the Secretariat. 
Collecting signatures
The success of your campaign may depend on the extent to which you can influence decision-makers. You will need to make yourself known to them and then keep in touch on a regular basis. In this way, a successful campaign can slowly become part of the decision making process.
Compile a list of targets for collecting the signatures. They may be politicians, academics, members of the civil society, trade union representatives, opinion-shapers, journalists or other interested parties. Some of these might be potential allies who you can involve at an early stage. Make use of the campaign materials mentioned above to garner support and to obtain signatures. 
Getting media coverage
Getting positive media coverage is one of the keys for many successful campaigns. Raising profile at local and national level is a great way of increasing influence on policy decisions towards attracting public interest in what you are campaigning on.

Tips for using the media
- Journalists work under pressure to meet tight deadlines.

- Ring the news desk for copy deadlines and deadlines for letters, articles and press releases, so you can work around them.

- Give as much notice as possible - you can provide an early tip-off by phone, post or email.

- Keep an up-to-date list of contacts for every newspaper, magazine, TV and radio station in your area/country.

- Building rapport with journalists will increase chances of success with the media.

- Don't be afraid to call and introduce yourself and your group and don't forget to be friendly!

- You may find it helpful to prepare a press pack, with some of the material EAPN has produced, press releases and contact details, etc. 
- Regular, interesting and concise press releases will help establish your reputation as well as flag up your story 

- Say what you feel as well as what you know, illustrate points with examples where possible.

- Make the most of the letters page, which is said to be the second most widely read part of a newspaper or magazine. You can initiate and also respond to letters.

How to write a press release

A press release is a way of communicating your message/issue to journalists through a newsworthy story and, in effect, writes their story for them. A good press release should:

· Be concise, punchy, quotable and factually correct 

· Set out your story clearly and grab attention in as few words as possible, and without jargon 

· Be as well timed as possible, especially if you are launching an event or initiative. Make use of any hooks, for example other events or current issues that are of local media interest

Before writing a press release, study the publication you are writing to,  to see what kind of stories they are interested in. That way, you can create a press release with a slant that the newspaper will be interested in.

Gathering public and members support

The support of the public will be invaluable. A popular cause is more likely to be successful as politicians and businesses would prefer not to upset people.

You can gather public and members support in the following ways:

· Inform regularly about the campaign (through your website, your newsletter, etc.)

· Disseminate as much as possible the campaign material 

· Gather signatures on the petition (the feature will be available on the website)
· Organise a campaign event
3) Monitoring and evaluating your campaign

As soon as possible after your campaign plan is put into action, the process of evaluation should begin. Use key milestones and progress indicators linked to your campaign objectives. Hold review meetings and use agreed criteria. Acknowledge what you are doing/did well and identify what you could change during the campaign or do differently next time.
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