EAPN CAPACITY BUILDING SEMINAR 

“LOBBYING WITH SOCIAL PARTNERS” 

ATHENS - FRIDAY 20 NOVEMBER 2009

Note for Facilitators
This note designed for facilitators aims at giving some guidance to those who will have to moderate and orient the discussion in the workshops. 
Morning session 

The aim of the morning workshops is to assess what is the current state of play of the cooperation between EAPN members at a national level ad the social partners, especially trade unions, in their countries. Participants are invited to an exchange of views, touching upon main obstacles and opportunities for working together with social partners to conduct join lobbying on EU and national policy priorities. Examples of good practice are welcome.. Each workshop will feature a presentation in a specific country. This presentation will last for 10 minutes. Following this presentation, which could serve as a template, the ensuing discussion should aim at collecting similar information from the other countries represented in the group. 
Main questions for the session in general
1. How would you characterize the current model of cooperation between your organization/network and trade unions or other social partners?
2. What are the main common lobbying points that you have identified between your organization/network and trade unions or other social partners your country? 

3. What are the main obstacles you have faced in your relationship with trade unions and other social partners at the national level? Do you have any proposals for how to overcome this obstacles?
4. Can you provide some (recent) examples of successful joint initiatives with trade unions or other social partners in your country? Are there any replicable good practices that you can suggest? 

Facilitators can use the following pointers to stimulate discussion: 
· Main currents and trends in the cooperation between the NGO sector and the social partners relating to poverty and employment in your country;

· Key domains of activity that your organization/network shared with trade unions; 

· Specific work with trade unions or other social partners – joint lobbying, events; barriers and opportunities (including for participation);

· Suggestions of lobbying and advocacy activities where you think cooperation with social partners could be strengthened. 

Afternoon session
The afternoon will also include 2 workshops, focused on how to better to engage at a national level with EU policy, especially in what concerns the European Employment Strategy and the NRPs, and what role can trade unions and other social partners play to strengthen our advocacy. Participants are encouraged to present the situation in their countries, emphasizing key entry points for lobbying national Governments, opportunities, obstacles and suggested solutions, as well as examples of best practices. As in the morning sessions, each workshop will each feature a presentation from one of the participating countries, which will last for 10 minutes. The ensuing discussion aims at understanding how can lobbying action on EU policy could be improved at the national level, and how can a joint approach together with the social partners can maximize our success in interventions. 

Main questions for the session in general
1. What are our common values, as they emerged from the morning discussion?

2. What common objectives can we identify? What priorities do we make among them?
3. What are the proposed concrete joint actions to be undertaken by the NNs at national level?

4. What are the best ways to achieve our goals – suggested joint strategies for EAPN as a European network?

5. How relevant is the European policy dimension for our common work?
6. How can the EAPN Secretariat concretely support you in your employment-related work?

Facilitators can use the following pointers to stimulate discussion on national settings: 
· Main currents and trends in the dialogue between the NGO sector and national Governments relating to poverty and employment in your country;

· Key EU policy topics that your organization/network is currently lobbying for at a national level; 

· Main interlocutors and how to build lasting, trusting relationships with Government officials and other partners, including trade unions and other social partners;

· Specific examples of success or failure stories, exploring barriers and opportunities (including for participation).
The role of facilitator should not prevent you in any way from taking active part in the discussion and from providing the point of view of your own organization/network, as well as feed-back on the situation in your own country. 

Should you have any additional questions, please contact me at amana.ferro@eapn.eu 

Thank you!

