FF 07/02/2012

Proposal Re Subgroups of the Executive Committee
Note: This document is prepared following discussion at the Bureau Meeting 12 January and will be further developed and then presented for discussion and finalization at the Executive Committee meeting (24 – 25 Feb).

General Information on subgroups:
The idea of subgroups in the Executive Committee is to ensure greater participation and better use of the expertise of its members in developing the work of the EXCO. The subgroups are designed to meet both internal and external objectives of EAPN. The idea is that the subgroups would address ongoing issues of concern to EAPN. Proposals from the subgroup would be submitted for agreement by the whole Executive Committee. Once the proposals are agreed, the subgroup would ensure follow up and implementation of the agreement. The subgroups can be reviewed annually to check that they are still relevant.  
Sub groups may propose Task Forces to develop a specific aspect of their work. Final agreement of Task Forces is made by the Executive Committee. Normally, at any one time, 6 Task Forces may be operating: 3 in relation to social and economic policies, 2 in relation to Development issues and 1 in relation to Communication.  Alliances may also be developed to support the work of a subgroup. Members of the subgroups should have ongoing engagement in such alliances (for example, the Euromemorandum group - of alternative economists - could be a good alliance to progress the work of the subgroup on Alternative Economic Policies. 
Each subgroup would meet for a half day during each Executive Committee meeting.  Three subgroups would meet at the same time, meaning that each Executive Committee member has the opportunity to participate in two sub groups. Below you will find the proposals for subgroups to start with in 2012. It is proposed that subgroups 1) Membership Development and Accreditation, 2) Finance and Fund Raising, and 3) Communication meet at the same time, and that subgroups 4) Alternative Economic Policies, 5) Fundamental Rights, Discrimination and Poverty and 6) Participation meet as the second block. 

	Over View Table on Sub Groups for the Executive Meeting:

	Block 1)
	Block 2

	1.1) Membership Development and Accreditation
	2.1) Alternative Economic Policies 



	1.2) Finance and Fund Raising 
	2.2) Fundamental Rights, Discrimination and Poverty

	1.3) Communication 
	2.3) Democracy and Participation


Descriptions of the Subgroups.
1.1) Membership Development and Accreditation:

Strategic Plan 2012-2014 Framework: 

Goal 2: EAPN is a dynamic, membership driven organisation that is recognised as a key civil society actor fighting poverty, social exclusion and inequalities at National and European Levels.  

Since its establishment, EAPN has focused on network growth, including getting active National Networks in all the EU Member States, the EEA and Southeast Europe, as potential future members of the EU and thus countries engaging with the EU Social OMC. In parallel, EAPN’s European Organisations membership has also grown to representing a broad variety of groups and topics. This work has resulted in a steadily growing network with 30 National Networks and 23 European Organisations in membership now, plus initiatives in Turkey and Croatia.

In addition to this work, EAPN has carried out more direct support to members that have gone through difficult times, including finding it difficult to connect to EU level work. These were typically done through direct advice, meetings with the boards and support to members in working and statutory groups. 

In its 21 years of existence, EAPN has not revised its membership criteria and has never carried a membership review to better understand the composition, resources and challenges that members go through. The subgroup on Membership Development and Accreditation will be responsible for strengthening the current membership development system and for revising the membership criteria so that a regular membership review process can be put in place and used to continually support EAPN members. 

How it happened in the last strategic planning period:

Under the past strategic plan, membership development was done through mainstreamed policy capacity building work in all the groups, development seminars focusing on sustainable finances of National Networks and increasing direct participation of people experiencing poverty in the work of EAPN. Enlargement and tailored support to members struggling to connect to EAPN Europe complemented this work. The Bureau was the main group responsible for keeping an overview and giving guidance to the membership development work. 

A new approach in the current strategic plan:

Areas related to finances, communication and development are brought back under direct responsibility of the Executive Committee, the decision-making group that ensures the implementation of the Strategic Plan and annual Work Programmes, as agreed at the GA. 

Members have been calling for a membership review system, which would help guide the development process and ensure that new as well as current members strive to practice what EAPN preaches. This objective was part of the last Strategic Plan, but was not fully implemented. 

Role and tasks of the Membership Development and Accreditation Subgroup:
The Executive Committee subgroup should identify key elements of a renewed Development and Accreditation System, looking at the following questions: 

What accreditation and membership development system would contribute to strong, dynamic EAPN membership?

What should a successful EAPN National Network look like? 

What internal governance and decision-making processes could make an EAPN member deliver on the objectives?

What guiding principles should new and current members seek to fulfill in their Networks/European Organisations? 

What participation support systems should members put in place to ensure ownership by people experiencing poverty? 

What are the rights and responsibilities of members of EAPN? 

1.2) Finance and Fund Raising 
The sustainability of EAPN is closely linked to the question of being able to access financial support to ensure our survival and future development. The Strategic Plan 2012 – 2014 has no specific objective related to the sustainable financing of the Network and its members, however, a number of the objectives and common sense imply the need to concentrate on this issue.  
The particular objectives of this subgroup include:

· Seeking to secure continued Commission financial support for the work of EAPN, and ensuring that this financial support is used and managed in the best way possible.

· Ensuring oversight and support from the EAPN members for the EAPN fundraising strategy, and ensuring its future development and success.  

For many years now we have had the experience that little time is found in the Executive Committee to look at issues of finance and fundraising. The Bureau has found time to support this work, but it is considered important in the current strategic planning period that this be progressed with greater involvement from the Executive Committee. This subgroup will enable this to happen. 
1.3) Communication 
Communication issues: Where we were, where we are now

In the Strategic Plan (2008-2011), EAPN formally decided to improve its communication work and finally build EAPN’s communication strategy, as the organisation had never had an agreed common communication strategy. EAPN does have a long practice in communication issues, but no strategy per se, done with, shared and owned by its members and written down.

This strategy that is now being designed aims, therefore, at supporting the implementation of the new Strategic Plan (2012-2015), stating the communication objectives, activities, tools, messages, audiences and work programme.

In 2010, a questionnaire answered by most National Networks of EAPN enabled the organisation to evaluate EAPN members’ work and needs in terms of communication. 
(See Summary of results of the Communications Questionnaire to all networks - answered by 21 National Networks (no European Organisation) and Summary of comments of the Communications Questionnaire - Background content for the Comm Strategy).

A communication working group was also set up after the 2010 GA of EAPN, to take charge of the building of EAPN’s Communication Strategy, drawing on EAPN’s strategic planning, and also on the evaluation of the above-mentioned questionnaire. 
The EXCO subgroup on Communication 

This subgroup will be in charge of overseeing the implementation of the communication strategy, i.e. at internal and external levels, and make sure that it effectively supports the Strategic Plan.

The current Strategic Plan gives more weight to communication issues and implies more mainstreaming of the area as well, i.e. each area needs to take into account the underlying communication aspects in order to effectively reach its goals. 

Communication covers a variety of things: our working methods together, the tools we use to communicate amongst ourselves, they way we communicate with external audiences... Some we all do (communicate together), some are specific tasks linked to the use of certain tools (e.g. issuing a publication). 

Overseeing the implementation of the communication strategy implies to oversee and follow up on the “big picture”: 

Are we reaching our objectives? (overarching goal of this group)

· Progresses made / Weaknesses / Obstacles 

· Are we using the appropriate tools? 

· If a working method poses problems, what alternative proposal can we put in place and how? 

The subgroup may have to propose changes in the strategy if need be. 

The subgroup will liaise with any Task Force on communication, i.e. responsible for a specific task. As such, the current Communication Working Group dealing with the drafting of the communication strategy will become the Task Force on the Communication Strategy.

2.1) Alternative Economic Policies 
This subgroup would lead on ensuring progress under Goal 1 of the EAPN Strategic Plan 2012 -2014 (A social and sustainable development model that tackles poverty, social exclusion and inequalities is at the heart of decision making in Europe) and in particular objective 1.3 (EAPN will seek to engage and contribute to alliances for an alternative model of social and sustainable development that puts people and planet first).
The particular objectives of this subgroup include:

· Ensuring that EAPN and its members have increased capacity to articulate and promote a development model that is more social and sustainable.
· Developing EAPN’s ability to engage with and articulate progressive economic policies. 

· Assisting EAPN to identify, contribute and engage in alliances that are promoting positive alternative socio-economic choices.

· Ensuring that the knowledge and skills developed through this work strengthen EAPN’s contribution towards securing a model of social and sustainable development that puts people and planet first.  

EAPN has (in particular since our Conference in Vienna in June 2006) been developing and articulating the need for an economic policy that redistributes wealth in a more equal manner. Since that time, our publications and policy papers have increasingly challenged the current dominant neo-liberal economic model. Our work on the economic guidelines of the Lisbon Strategy (now Europe 2020) is further evidence of this development. However, EAPN has also articulated the need to have a more coherent proposal of an alternative economic policy that supports, rather than undermines, social protection and social inclusion policies and programmes. EAPN has also sought to be more articulate in response to the question of how to finance high level social standards through out Europe. This becomes an increasingly important quest in response to the reality of the current economic, social and democratic crisis we are facing. In September 2011, EAPN held an important conference: Getting out of the crisis together – alternative approaches for an inclusive recovery and developed a Background Working Paper: Re-engaging hope and expectations, which took a significant step forward in developing a joint EAPN analysis on the causes and the  solutions to an inclusive recovery and a common base for future work in alliances. This subgroup should try to ensure that this recent work is built on and EAPN makes further progress in relation to addressing these questions and promoting a more social and sustainable development model at EU and national level. 
2.2) Fundamental Rights, Discrimination and Poverty

This subgroup relates to Goal 1 in all its Objectives 1.1, 1.2. and 1.3., to fight for more equal societies emphasizing, a human right approach in EAPN’s work. 

The particular objectives of this subgroup include:

· Developing the EAPN discourse on the links between poverty and discrimination, through a fundamental rights perspective, and mainstreaming its outcomes into EAPN’s work. 
· Developing EAPN’s ability to use a “rights-based approach” in its work and its ability to make use of International Rights-based Instruments. 
· Working in alliance with other expert NGOs (including EAPN EO’s) to monitor key EU trends and policy developments to promote the social inclusion of migrants, asylum-seekers, ethnic minorities including the Roma, women, the young and the elderly, as well as the demographic change dimension. And to co-develop key policy demands and lobbying strategies, highlighting the link between discrimination and poverty.
The work of this subgroup will draw from that of two previous EXCO Mainstreaming Groups, namely the one on Ethnicity & Migration and the one on Gender, Age & Demographic Change, by further investigating the links between all of those fields with poverty and also contributing to mainstreaming this work into EAPN.  
2.3) Democracy and Participation (Building participative democracy and better participation of people experiencing poverty and social exclusion)
Strategic Plan 2012-2014 Framework: 

Goal 1: Social and sustainable development model that tackles poverty, social exclusion and inequalities is at the heart of decision making in Europe.

Goal 3: People living in poverty recognise EAPN as their Network. 

Under the last strategic planning period 2007-2011, EAPN has made great advancements in involving more actively people with direct experience of poverty and social exclusion in its work. It began with the publication of Small Steps – Big Changes, highlighting case studies of how direct participation happens. Then a series of large and small reflection events were held in 2009-2010, which culminated with: Sharing the power and increasing the ownership: strategy for building a more participative EAPN. Some elements of this strategy are already being implemented, including higher direct participation at the General Assemblies, constant presentation of models and practices by EAPN membership, direct participation of people experiencing poverty in the EAPN Annual Conferences, increasing links between the EU meetings of people experiencing poverty and the Round Table (now Annual Convention on Poverty and Social Exclusion) and finally a training for people with direct experience involved in EAPN Networks and willing to engage with EU level work. Finally, a follow-up publication: Breaking Barriers – Driving Change, highlighting more case studies and strengthening the links between direct participation, democracy and public good, was printed in January 2012. 

The result of all this work has formed the basis for the third pillar/goal of the new EAPN Strategic Plan 2012-2014. 

Furthermore, the current reality demands that, in process of contributing to EU initiatives as well as in process of developing alternative models, EAPN be vigilant, together with other civil society actors, about the state of democracy, the role of participative democracy and civil dialogue, the need to defend and ensure the public good and fair redistribution policies. Unfortunately, the austerity measures in some EU countries have been depleting the understanding that the public good is for everyone and have been dismantling the basis of the public welfare systems, criminalizing the poor and individualizing responsibility. 

The subgroup will be responsible for the implementation of Goal 3 and its objectives, as well as the EAPN Participation Strategy, on the one hand, and for ensuring that EAPN promotes a good understanding and defends democracy as a whole, as well as participative democracy and civil dialogue, as elements directly affecting citizens’ engagement with the public decision-making processes. 

Role and tasks of the Executive Subgroup

The Executive Committee subgroup should monitor the implementation of the Participation-related goal, and work out the implementation of the Participation Strategy. The subgroup should also ensure that the preparation process for the European Meetings of People Experiencing Poverty, as well as the follow-up of the yearly EU Meetings, including National Coordinators’ work, is brought closer to the core of the work of National Networks and their engagement with EAPN. From 2012 onwards, this preparation process has become part of EAPN’s core contract with the European Commission. The long term objective is that participation of people experiencing poverty becomes a continuous process, included in the National Networks’ core work, at all the levels (local, regional, national). In this perspective, in this structured and continuous process, the European Meetings have to be considered as a particular moment for mutual exchanges and contacts with decision-makers, and also as the opportunity to make political proposals at the EU Level.
A second objective of the subgroup will be to develop an EAPN position and messages on the link between democracy and poverty (see above). If necessary, the subgroup may be supported by a Task Force. 
