04 Feb 2009 - AF
Terms of Reference for the 

EAPN Minimum Income Campaign 2009
Aims of the campaign: 

· To persuade decision-makers, as well as the wider public, that Adequate Minimum Income Schemes should be accessible to all, and that the EU and its Member States need to take action in this sense.
· To make support for this cause visible, especially since we are looking for is no more than the implementation of existing rights and commitments already made. 
· To mobilise our members and our members’ members and to achieve a better shared understanding of the concepts we are working with regarding adequate minimum income, as well as of what our demands are.

· To get the attention of the new European Parliament, but also other of key decision-makers at the EU and national level, to the existence of EAPN and to our concerns regarding adequacy of minimum income schemes in Europe.

In addition to the above, National Networks are invited to set their own specific objectives.

Key actions:

1. Drafting an appeal underlining our concerns
The text was drafted by the EAPN Secretariat, with the input of several copywriters from a media company in Brussels. National Networks and European Organizations were then invited to comment on the result, so that the text could be finalised. It is now up to each Network to translate the text into their own language, as well as adapt it if necessary, in order to use it at the national level as a lobbying tool. A last paragraph will be left free for Networks to add their own national demands.
2. Creating an ad-hoc Contact Group 
After the Minimum Income Campaign ad hoc Group has finished its work, the responsibility for the campaign rested with the EXCO. The EXCO members each appointed someone from their network, who serves as email contact person for issues related to this campaign, who will ensure the delivery of the campaign by their network, and who attended the planning meeting in Brussels on March 6th. 
3. Preparing background documents 

The appeal will be accompanied by supporting documents, prepared by the Secretariat and discussed with the Contact Group. These documents include: What EAPN wants (detailing our main concerns and demands in relation to adequate minimum schemes in the EU); an overview of the minimum income situation in the different Member States (based on MISSOC official data); a “Myths and Realities 2” paper (updating of a similar paper produced in 2007 by Prof. John Veit-Wilson, providing clear and strong arguments in support of our demands), and an EAPN Adequacy explainer (prepared together with the Social Inclusion Working Group, and projected for the autumn of 2009).

4. Preparing a Campaign Guide

A campaign guide for members, building on the first campaign guide drafted in 2007, and detailing how this campaign should be approached and conducted at the national level, was developed by the Secretariat with the support of the Contact Group members, who can provide valuable insight about their needs and experiences at the national level in conducting similar campaigns. 

5. Collecting signatures
Collect signatures, at Brussels and national level, of key persons such as decision-makers, opinion-shapers, NGOs, academics and other public figures. The Secretariat as well as each Network will develop a list of names and try to attract as many high-profile signatories as possible. Once the webpage is launched, the appeal will also be open to online signatures, petition-style (see below). 
6. Launch of the campaign website
A webpage on the EAPN website will be dedicated to this campaign. It will include the text of the appeal, supporting documents, as well as other materials. This webpage will also include a sign-on feature for the appeal, making it work like a petition and opening the signing process to the wider public. Although this is not the main aim of the campaign, the gathering of signatures from non-personalities will run in parallel. 
7. Publication and dissemination

Once the high-profile signatures are collected, every Network and the Secretariat will look into possibilities of publishing and publicising the appeal. The alternatives include featuring a full- or half-page ad in a national newspaper (or the European Voice in Brussels), writing a letter to the editor, other publishing schemes. We are aiming at publishing the appeal in all member countries in the same week. The campaign will make extensive use of the Internet. Signatories (such as politicians, NGOs) who dispose of their own website will be encouraged to publicise the appeal and their support on it. Other interested websites and news agencies will be approached. A Facebook cause, dedicated to the campaign, will be set up. 
8. Launch event in the European Parliament

A launch event in the European Parliament is foreseen for the month of September. The event will present the campaign, the appeal, signatures gathered as well as media attention achieved, in an effort to raise awareness of the MEPs about our concerns regarding the adequacy of Minimum Income in Europe. The event will also be used to advance, more generally, the work and concerns of EAPN and our expectations from the new MEPs and new Commission. Networks are encouraged to organise similar national launch/dissemination events at a timing of their choosing, according to national contexts. 
All communication with national coordinators of this campaign from the EAPN Networks (i.e. members of the Contact Group) will take place through emails. There will be a one-day meeting in Brussels for the Contact Group, to take place on March 6th. 
Funding:

It was suggested that, in order to fundraise for the newspaper advert, a small amount of money (10, 20 euros) were requested from each high-profile person signing the appeal. This approach, however, was challenged by some networks. First, the money collected in this manner might still not be enough to pay for a full-page newspaper ad, and it might also discourage some people from signing. Fundraising through a Facebook cause is also an option, as well as looking for sponsors at the local level. The members of the Contact Group and the Secretariat will be also exploring other alternatives in this sense. 
Contact persons
From the EAPN Secretariat, Amana Ferro (amana.ferro@eapn.eu) is in charge of coordinating this campaign, with the support of Director Fintan Farrell (overall coordination), Claire Champeix (background documents) and Nellie Epinat (communication and media matters, website). A full list of national representatives for the Contact Group is currently being finalised. 
Provisional Time Line

	DATE
	ACTION
	WHO’S RESPONSIBLE

	Nov – Dec 2009
	Finalising the text of the appeal
	Secretariat (all), with the input from Members

	Mid -Jan 2009 
	Finalising the national representatives’ contact list
	Secretariat (AF), with input from Members

	End February 2009
	Versions of the appeal in different languages 
	Members

	End February 2009
	First draft of the background documents
	Secretariat (CC), with input for Members

	End February 2009
	Preparing a draft communication strategy
	Secretariat (NE)

	End February 2009
	First draft campaign guide 
	Secretariat (AF), with input from Members

	6 March 2009 – 

Meeting in Brussels
	Discussion on:

· the final version of the appeal in different languages;
· finalising the background documents;

· communication strategy (including funding and publishing options);

· campaign guide;
· potential signatories;

· launch event (first brainstorming)
	Secretariat and Members

	March 2009
	Finalising the appeal, the background documents, the communication strategy and the campaign guide
	Secretariat (AF, CC, NE, FF)

	1 April 2009
	Launch of the campaign website and Facebook cause 
	Secretariat (AF, NE)

	Mid-April 2009
	Finalising national and Brussels lists of targets for potential signatories
	Secretariat (AF) and Members

	Mid-May 2009
	Signatures collected
	Secretariat (AF) and Members

	Third week of May 2009
	Press action (in each country) – publishing the appeal and signatures
	Secretariat (AF, NE) and Members

	September
(date tbc)
	Launch event in the European Parliament
	Secretariat (AF)


To access more information on this campaign, and to download the supporting documents, please visit the Minimum Income Campaign Section in the Members’ Room: http://www.eapn.eu/content/view/45/42/lang,en/ (pass: 1515).
