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Questionnaire 1st Stage of Gathering Information

Case Studies on Mainstreaming Participation in EAPN National Networks
Please try to answer within maximum 2 pages. 

The purpose of this study is to gather tools and methods used by National Networks to mainstream participation. It does not aim at gathering examples of projects but looks at one step further: implementation of participation in the work carried out by National Networks.  

When answering these questions, please describe the examples that do not refer to the National Preparatory Process for the European Meetings of People Experiencing Poverty, as this is well reflected in the preparation and reporting phases of each meeting. However, if there is a practice of mainstreaming participation in the National Network that has emerged as a result of the National Preparatory Process, you are welcome to share it with us!

The information gathered will be made available to all the members on the member’s section of the EAPN website. The variety of models will also be included in a publication on participation case studies.   

1. Do you have a strategy of making the work in the national network participatory or have you started to develop one? How does it evolve?

After a long time of mainly discussing that we want to make the network more participatory for people experiencing poverty we finally started a project called 'Sichtbar werden' (Getting – or becoming? - visible), which intends to strengthen the self-organisation and network of various groups of people experiencing poverty. The idea/strategy behind is is based on various social theories and also on the experiences and the the work of community development work.

Some of it is based on a model that includes 4 steps, starting with 'perceiving information' , followed by 'taking part in', and later by 'co-deciding' and finally by 'self-administration/organisation'.

On top of this our participation work includes the following elements/principles:


a) To start from what is there and 'nurture' it: this means that we don't work with individual people but with groups of people experiencing poverty that have already somehow started to organize themselves; sometimes these groups might be very small self-help groups maybe including only two or three people; what matters to us is that some impulse has been already there to get organized; and thus that people are not left alone (again) after having participated in the seminars/conferences organized by EAPN Austria (as we ourselves could not facilitate proper and continuous follow up) but have a group to share with and continue their work/reflections/struggle

b) To bring together various different groups of people experiencing poverty 
it also has been important for us to include various diverse groups of PEP, such as groups of single parents, self-helf groups of people with mental health problems, initiatives of unemployed people, migrant organizations etc.; at the very first conference we held a lot of time and energy was devoted to get to know the differences and similarities between members of the different groups, to discuss and deconstruct stereotypes and build alliances across the different groups.

c) To create and provide space and possibilities: for exchange and information on rights , for dialogue with other stake-holders/politicians, public actions and other forms of visibility, development of projects …
so far the meetings and seminars organized were concentrating on the aims and objectives as mentioned above; 
with regards to organizing this work it is important for us to give clear responsibility for preparation, implementation, evaluation to everyone involved - while we ( = the network as an organization) are the ones caring for the necessary infrastructure (from organizational details: rooms, meals etc., but also for facilitation of the meetings etc.)

d) To strengthen the involvement of PEP into other elements of our network activities:
After having been working with PEP through the conferences and seminars organized and establishing a base of mutual trust and some common ground, we have started to more strongly include PEP into other activities of the network, such as our big bi-anual conference (which always has included some PEP – but until recently very few) or to give co-inputs at conference where the network is invited (most recently me and Traude Hlawaty from our PEP project spoke at a ministry conference on active inclusion);
Doing so we have also started to initiate dialogue between researchers (being part of our academic advisory board), e.g. the ones involved in the Austrian EU SILC survey, between PEP and civil servants etc.

2. Do you have a clear definition of participation? If yes, what is it?

We have no written definition, but somehow work with a German 'translation' of participation, which is a spelling out of it such as 'to partake in something' 'to be part of something' etc.; we are also always quite clear and definit about our understanding that participation is more than and something different from inclusion, meaning that it is not just about 'including' PEP into an existing system but also having them challenging and re-shaping the system …

3. Describe examples of developing the participation approach in your national network and members (can be methods, tools, policy, lobby action, training, or other) which are not a one-time project.  

see 1. – where I have already described what we did to illustrate our strategy

In addition to this a very interesting methodical approach was started last year in Styria (=one federal state of Austria). A theatre group there started a project with PEP, where 30 of them first participated in a theatre workshop and six were casted to become actors of a 'forum theater play' (following the method of the Brazilian Augusto Boal) that was developed during that workshop and reflects the experiences of an Austrian family that falls into poverty. The play was performed at various public places in towns and villages all over Styria, and many of the audience came up with possible 'solutions' that were gathered and will be presented to the federal government soon.

In the development of the work it became clear that this is not just a project but rather an ongoing process and we (= the theatre group and the Austrian network) are now planning to use this method extensively in 2010.

The method proved to be ideal not only to reflect and present PEP experiences without stigmatizing them but also to get into dialogue with responsible decision makers without causing an immediate 'defense reaction' and we are planning to work with it in parlament and with members of the social ministry in the near future, as well as developing training modules for people working at labour market and social services. 

Please include the name of organization and the contact person’s details. 

Die Armutskonferenz./EAPN Austria

Thank you for taking time and answering these questions! 

Please send the completed questionnaire to Tanya.basarab@eapn.skynet.be by 25 March 2008
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