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Questionnaire 1st Stage of Gathering Information

Case Studies on Mainstreaming Participation in EAPN National Networks
Please try to answer within maximum 2 pages. 

The purpose of this study is to gather tools and methods used by National Networks to mainstream participation. It does not aim at gathering examples of projects but looks at one step further: implementation of participation in the work carried out by National Networks.  
When answering these questions, please describe the examples that do not refer to the National Preparatory Process for the European Meetings of People Experiencing Poverty, as this is well reflected in the preparation and reporting phases of each meeting. However, if there is a practice of mainstreaming participation in the National Network that has emerged as a result of the National Preparatory Process, you are welcome to share it with us!
The information gathered will be made available to all the members on the member’s section of the EAPN website. The variety of models will also be included in a publication on participation case studies.   

1. Do you have a strategy of making the work in the national network participatory or have you started to develop one? How does it evolve?

Overall, the Italian network works at three levels, each with a different participatory strategy.

1) Participation in the life of the network. The network is open for membership only to associations, NGOs, social cooperatives etc. whose aim is the fight against poverty. Around this main core we developed a system of “friends of cilap”, including all those entities, local and regional institutions to begin with, that, for statutory reasons (cilap’s or theirs) cannot officially join the network. Believing in an open network which grows with everybody’s ideas and support, all meetings are open, on an equal footing, to everybody, i.e. working group on “people in poverty” and, subsequently, the Italian delegation to the European Meetings of PIP; representatives of local/regional/national institutions; Italian delegation to EAPN’s annual general assembly; representatives of associations and entities that are friends of the network. Everybody, except the representatives of institutional authorities can join the exco meetings, on an equal footing with the elected exco members. This participatory strategy ensures the constant exchange of ideas and proposals, making the decision-making process open to all and truly participatory.
2) Participation of people in poverty. Cilap’s working group on poverty organizes small training/self-training meetings throughout Italy (this year in Bologna (North), Rome and Bari (South). These meetings are organized with the corresponding local/regional network or contact and see the participation of the working group, the Italian delegation to the European meetings of PIP, social operators working at the local level, representatives of the local authorities. This choice was made because the work done up to now on this subject has clearly showed that in Italy there is an urgent need to improve participatory mechanisms of people in poverty but, participation of PIP can only be ensured if public and private social operators, their associations and NGOs, the public authorities are convinced of the need of this participation and know how to enact and develop it. We are also aware, working within the Italian Third Sector, that the decision-making mechanisms of the sector is too often top-down and extremely hierarchical, this is another reason for “training” public and private social operators and people responsible or working in NGOs of the importance of widening the participation.  
3) Participation in projects. European Projects are CILAP only source of income and are a good-testing ground for building participatory mechanisms throughout a project’s many steps (elaboration, realization, monitoring and evaluation). The network builds these projects with many partners (the last one with over 33), involving them in all of the project phases. It is not an easy process but we feel that this is a major step towards participation.
2. Do you have a clear definition of participation? If yes, what is it?

No, we have not. There are many essays, studies and learned disquisitions in Italy about “participation” but its implementation is generally at a very low level. The Italian network, and some of its affiliates, try to put in practice what most of the others write about.  
3. Describe examples of developing the participation approach in your national network and members (can be methods, tools, policy, lobby action, training, or other) which are not a one-time project.  
1. Training and self-training. The Italian network, in cooperation with other affiliates or friends, is trying to enhance participatory mechanisms through training the operators. The preparatory meetings to the European meetings of PIP are a great tool for this activity and thanks to them we’re planning training in Bari, Florence and Rome. Based on the analysis of good practices in Italy and Europe we try to raise interest in the public and private social operators that acquire new understanding and tools. 

2. Dissemination of good practices (Italian or otherwise). Through our web site (much visited), through emails, through seminars (although with our scant resources this part is not as developed as we wished). 
3. Associazione EUROPA, cilap’s affiliate. The association works in close partnership with local organizations and associations and regularly organizes meetings with the clients, mostly women coming from the most underprivileged neighbor of Bari for: empowerment and self-esteem, e.g. self-organized theatre on these women’s life histories, as a first step towards participation; meetings aimed at enhancing women’s understanding of the importance of their health (child-birth, birth control, prevention), classes for obtaining the mandatory school diploma; training on how to deal with decision-makers, on how to look for a job; training on how to listen, on how to act in order to see your rights respected. 

4. Amici di Piazza Grande, cilap’s “friend”. The association is made of homeless or ex homeless, directly managed by them. The association works in close cooperation with “Avvocati di Strada” (Street Lawyers) and together they develop the participation of the excluded in the city’s life for the acquisition and respect of these people’s rights. 
Please include the name of organization and the contact person’s details. 

CILAP EAPN ITALIA
Massimo CRUCIOLI and Letizia CESARINI SFORZA (info@cilap.eu)
Thank you for taking time and answering these questions! 

Please send the completed questionnaire to Tanya.basarab@eapn.skynet.be by 25 March 2008
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