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Messages for the Lobby Campaign to get 

National Public Funding to National Anti Poverty Networks
1. Introduction – EAPN’s Analysis of the funding reality of National Anti Poverty Networks
In 2008, EAPN conducted a survey of its members on the funding situation for social and anti poverty NGOs in the EU member states. The survey report 5 Challenges and 5 Demands to Funding National Anti Poverty Networks raised critical questions about the availability of funds to work on poverty and on the financial sustainability of National Anti Poverty Networks in the EU member states. The survey’s main conclusions highlight that in most EU member states little national public funding goes to anti poverty Networks and NGOs. National Anti Poverty Networks face big challenges particularly for (1) building participation of people experiencing poverty in policy making, advocacy and work on poverty in general; (2) for networking, coordination and information work; and (3) for advocacy, awareness-raising and inputting into national and EU anti poverty policy. National project funds support service delivery to specific groups and make it difficult to look at poverty as a whole. The biggest challenge is that in most member states National Anti Poverty Networks lack funds to cover core costs that would allow them to focus on these objectives. Feeding local and national experiences into the European policy-making process without the necessary support is a very big challenge. 
NGOs are sidelined from the governance process by not getting funds to cover core costs or basic meeting expenses.
In the run up to the EU Year 2010 for Combating Poverty and Social Exclusion, National Anti Poverty Networks have been instrumental to getting strong objectives and targets to reduce poverty in the new Europe 2020 Strategy. These new ambitious objectives call for a review of the national funding mechanisms to ensure a strong and active contribution of National Networks, their members and people experiencing poverty to achieving the targets set.  
This paper focuses on the messages of why governments should set budgets to fund core costs of National Anti Poverty Networks. It highlights the added value of NGOs as unique stakeholders in the policy-making process and as community-based service providers, contributing to better policies, empowering people to act and strengthening democracy. It then builds on the good practices of some member states wherein such costs are covered and argues for the treatment of National Anti Poverty Networks equal to that of other national NGO platforms that receive public funding. The EAPN demands are presented as concluding remarks to this paper. 

2.  The value of anti poverty Networks to combating poverty 
 
National Anti Poverty Networks draw on the experience of organizations working with different groups of people at risk or experiencing poverty and build society support for a decisive impact on poverty. They are the bridge connecting local experiences to national and European policy making. Their members communicate policies in a user-friendly language and generate policy responses based on people’s experiences. They provide targeted services to vulnerable groups and develop innovative approaches to tackling poverty. 
National Anti Poverty Networks aim to build alliances with all stakeholders and develop proposals to policy makers that will have a better impact on the lives of people experiencing poverty. While their level of engagement has increased over the past years, the funding programmes available have diminished considerably. 

3. Better financial support – better policy delivery, building on the good practices
In countries where National Anti Poverty Networks have been receiving government funding to cover their core costs, the quality of the participation of people experiencing poverty has greatly improved along with the policy making process. Examples from Portugal, Spain, Belgium, Ireland and Norway prove that the financial support to National Anti Poverty Networks contributes to a more dynamic and innovative policy making process and generates stronger society support to the fight against poverty. In addition, a steady funding relation ensures a long term partnership between the government and the national anti poverty network.  
Good practice case study 1: From 2007 the Spanish Anti Poverty Network has worked to consolidate the anti poverty organizations in all the autonomous regions of Spain and to develop regional and local action plans for social inclusion and social protection. This work has been strongly supported by the Spanish government which allocated sufficient financial means to carry out this capacity building work. The budget of EAPN Spain has grown from €213 000 in 2007 to a projected €1 078 604 in 2010. This budget covers the costs of a 5 staff national secretariat and pays the salary of one coordinator in each regional network. Such a financial commitment of the government confirms the value it sees in the network. 
Good practice case study 2: EAPN Norway is made up of self organized groups and organizations of people experiencing poverty. It has a long-standing partnership with the government on all matters related to poverty. This is also expressed through the funding base that EAPN Norway gets from the government to carry out its work. Its budget has grown from €387 000 in 2007 to €543 000 in 2009 and it covers all the costs of the network, including core and project work.  
Good practice case study 3:  EAPN Portugal is a broad platform of groups and individuals engaged in the fight against poverty in Portugal. The government finances EAPN Portugal based on an agreed action plan that includes activities ranging from building the participation of people experiencing poverty to developing local action plans. EAPN Portugal’s budget in 2007 was €1 518 660, of which 67% of the funds covered core costs of the Network to xxxxxxxxx in 2009. EAPN 

3. Adjusting the national funding programmes to include anti poverty networks 

Most member states have a funding base for national platforms active in the field of youth, women’s issues, disability and other. EAPN National Networks call on governments to redress this inconsistency and to guarantee a funding base for their activity. 

National Anti Poverty Networks work towards similar objectives as funded platforms working with specific groups. Even more, they often have to build consensus among the NGOs working for the interest of specific groups such as children, youth or elderly. National platforms representing the interest of Youth, Disability or Women receive state funding in most member states of the European Union.  

National Anti Poverty Networks and their members contribute to strengthening direct forms of democracy by serving as platforms of participation of people experiencing poverty in policy making and voicing their concerns to society and to decision-makers. Cooperation between National Networks and decision makers strengthens credibility of the government and increases society’s trust in anti poverty policies. 





In these countries there is a broad recognition of the role that National Anti Poverty Networks have in combating poverty and broad support for the government initiatives to tackle it in close partnership with the National Networks and their members. These countries are also embedding a strong participation of people experiencing poverty in the policymaking cycle and making the links between national and European policies to tackle poverty.  





The target on poverty in Europe 2020 Strategy includes objectives that cannot be achieved by decision-makers alone. EAPN calls on National governments to involve National Networks in deciding about the financial mechanisms that are necessary to make a decisive impact on poverty and to achieve the target of 25% by 2020. National Poverty Programmes should be set in place to adequately support the policy making process and the participation of people experiencing poverty and their organizations in the whole policy-making cycle. 
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