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Representatives of 12 National Networks and one European Organization of EAPN met in Brussels on the 3rd of June at the third annual funding seminar, under the current Strategic Planning period.  

Introduction

In line with the network development strategy and its priorities, EAPN decided at the 2007 GA to address the funding needs of National Networks. The EXCO appointed the Group on Sustainable Financing of National Networks which has mapped the funding reality, and reflected on the strategic development of EAPN’s activities to support National Networks. 

The Sustainable Financing of National Networks group has overseen the development of two funding seminars for members of EAPN, focusing on capacity building and planning key objectives and actions for the future. An important part of these seminars has been to highlight examples of member-lead projects funded by different public and private programmes. Guest speakers from foundations and the fundraising worlds have shared their expertise with EAPN members on how to start fundraising, approach foundations and understand the EU funding scene. 

In parallel to this work, the Sustainable Financing group has also worked on arguments and actions targeting national and European public funding for National Networks. This work is the basis for EAPN’s input into the future programming period for European Social and Cohesion Funds as well as for the PROGRESS Programme which are the two primary funds for work on poverty and social inclusion at EU level. 

In 2010 EAPN launched an EAPN Fund within the King Baudouin Foundation. The EAPN Fund has two objectives: to support the work of EAPN and its members particularly on strengthening the participation of people experiencing poverty, and to recognize transnational learning in the fight against poverty and social exclusion. In the coming years, EAPN will focus on fundraising for the Fund.  

EAPN has identified a projects approach as an additional way to get funding opportunities for members, particularly where National Networks take primary responsibility for coordinating the involvement of more EAPN partners and will carry the financial coordination. This approach requires that Networks develop expertise and resources to be able to answer to calls/invitations for partnerships in a timely and adequate manner, as well as that they efficiently implement successful projects.

Aim 

The main aim of this third annual seminar was to develop a projects approach in EAPN and strengthen the capacity of National Networks to get involved in transnational project-based cooperation. 

Specific objectives 

1. exchange good fundraising practices of national networks 

2. discuss current reality of funding and financial management

3. develop capacity of Networks to engage in transnational project-based cooperation

4. develop a system to respond to project opportunities in EAPN.
Participants and speakers

Twelve representatives from National Networks responsible for fundraising and managing finances in the Networks, one guest speaker from a European Organization and one guest speaker from the European Commission, as well as two members of the secretariat were involved in this meeting.
In preparation for this seminar, participants were invited to 

1. look on the member’s room on the funding page to understand previous discussions on this topic:  http://eapn.eu/index.php?option=com_content&view=article&id=955&Itemid=90&lang=en;  

2. know well the financial situation of the Network, the contracts with EAPN Europe and the sources and structure of funding;

3. look at the questions in the agenda and find out the experience of the Network in relation to these topics. 

Key discussions at the seminar

Session 1: Taking stock of the financial situation after 2010 

1.1 Expectations from the funding meeting

Most members that attended the seminar expected to learn good practices from their colleagues and to learn more about EU funding. 
1.2 Members assessment after the end of 2010

Many members expressed difficulties coping with the reality that the year 2010 left and the uncertainty and insecurity that the crisis has brought at local and national levels. Several Networks have lost staff after 2010 due to reduced funding. 

Few Networks have maintained or increased membership, got more visibility and better recognition after 2010. 

1.3 Update from EAPN EU 

1.3.1 EAPN Europe actions on funding following the 2010 Funding Seminar
As it has been the case at previous funding seminars, the secretariat made a report on the steps and actions it took with regards to each of the funding objectives identified under the current Strategic Plan. EAPN produces a yearly Funding Briefing for the Executive Committee which can be found on the member’s page dedicated to funding EAPN funding briefing 2010. 
1.3.2 Lobbying for improved EU funding programme

EAPN has submitted 3 written contributions to the evaluation of PROGRESS Programme and the development of the post-PROGRESS instrument. EAPN has also made an input to the online consultation and invited members to do the same. Key arguments have been to keep PROGRESS social inclusion strand to support EU policy-making and coordination, to publish annual awareness-raising calls on the new Europe 2020 Strategy, the EPAP and the OMC, as well as and to support NGO-led demonstration projects. Similarly, EAPN has taken up the question of funding for National Networks and NGOs with the Commissioner, the Director General, Head of Unit and all those having a say on the post-PROGRESS instrument. Unfortunately the Commission does not see the same priorities for the future of PROGRESS as EAPN does and this is a general trend in the institutions. 
EAPN will continue to make timely input and advocate for PROGRESS to be accessible to NGOs and to support NGO-led actions. 

Along with PROGRESS, EAPN follows closely and lobbies for Cohesion Funds to deliver on social inclusion and to lead to poverty reduction, more specifically to including anti poverty NGOs in the development, management, monitoring and evaluation of the way the funds are used at national and local level. Setting up global grants mechanisms that allow access to small projects lead by NGOs is another point that EAPN is lobbying on. See the following documents on the member’s room/funding page NDev 003-11 EAPN input on the future of PROGRESS programme, NDev 014-11 EAPN second round - PROGRESS input and PROGRESS public consultation EAPN. 

Overall assessment of this action: EU funding supporting particularly NGO led actions in the field of poverty and social inclusion has been reduced and reorientated towards public authorities, academic institutions, among other stakeholders. Unfortunately this has been a general trend among other funding programmes and strands of the EU. This is also highlighted in the conclusion of the PROGRESS assessment which recommends more consolidation, fewer project calls and larger amounts. This recommendation indirectly means fewer chances for NGOs to lead on project applications. 
1.3.3 Lobbying for improved national funding 

Following a proposal from the group on Sustainable Funding for National Networks, the Executive Committee agreed to send a letter to their government arguing for public funding for the kind of work Networks carry out. The letter was drafted by the secretariat and adapted according to each Network’s reality. Fifteen of 30 Networks responded in the end. 11 National Networks sent the letter and only one of them received a response. Two National Networks have opted not to send the letter to their public authorities as their national context was not favourable to such an action. Two other Networks opted not to send the letter as a political choice given that their governments were implementing anti-social measures already. This action took long to carry out and in the end only a third of the National Networks engaged, despite initial agreement in the Executive Committee meeting. 

Overall assessment of this action: members prefer to engage critically with the government when it comes to the content of the networks activities, but find it more difficult to advocate for national public funding for anti poverty work and they still look at EU funding as a safer way out, despite the downward trend in EU funding being made available to NGOs. 
1.3.4 Monitoring National Network Funding – a reality check and argument building tool

This tool was developed in 2008 and it tries to monitor the evolution of funding of National Networks in terms of total yearly budget, percentage coming from public or from private sources, percentage meant for project work and the one meant to support core costs as well as percentage of EAPN Europe funding of the total annual budget. The tool helps EAPN keep a clear picture of the funding reality of its National Networks and draw the necessary data in dialogue with the EU for more NGO-favourable funding mechanisms.  See document Table National networks budgets 2007-2010. The analysis of the financial reality of National Networks in the period 2007-2009, shows that 9 Networks saw their funding improve in this period, 8 Networks saw their funding reduced and 7 Networks managed to maintain the same funding levels. 
Overall assessment of this action: Despite the fact that it is a simple tool, 5 Networks have not completed the data for 2009, weakening the comparative use of the tool and defeating its monitoring purpose. In light of funding cuts to NGOs and particularly to those working on poverty and social inclusion and in preparation for the future financial perspectives discussions, EAPN will continue to encourage its members to submit their yearly financial data. Keeping a constant perspective on this reality is crucial.
1.3.5 Funding relations between National Networks and EAPN Europe – managing the EAPN contracts

An open discussion was held on the way National Networks manage and report on contracts with EAPN. These contracts have a double impact – on the one hand, it gives National Networks some funding to carry out tasks related to European work of EAPN. On the other hand, it contributes to EAPN’s annual co-funding requirement for the contract with the European Commission. In the last years, several members have made agreements on the maximum amounts they can benefit from but have not been able to spend that amount. Furthermore, late reporting, sometimes bad quality reporting means that EAPN Europe does not know until the very last moment whether it would reach the co-funding target and thus would be able to spend the full amount it receives from the European Commission. Better planning, better management throughout the year and more responsible reporting, especially timely reporting, are needed to manage this process in the future and to avoid financial insecurity. See documents Overview contracts with networks 2010 and 2011 Funding available to National Networks (English)/ 2011 Funding available to National Networks (French).

Overall assessment of this action: Members were also encouraged to review their financial management systems, to build the necessary capacity that would help them understand and manage well the contract signed with EAPN Europe. At a time when EAPN has decided to develop a projects approach, managing simple contracts with clear, easy to follow requirements that repeat every year is a sign of how ready the Networks are to manage projects.   

1.3.6 EAPN Fund  

Planning for a financially secure future, EAPN has set up an EAPN Fund within the King Baudouin Foundation in 2010. Two fundraising initiatives have been agreed to help EAPN begin to raise funds: 1 – a fundraising event, see www.row4rights.com and the other one is working with a French specialized consultancy to build a more Comprehensive Fundraising Strategy for Major Donors. The Bureau and the Executive Committee are responsible for this work.  The Fund has a Management Committee that includes 3 people from EAPN plus representatives of the patrons and of King Baudouin Foundation. 
1.4 Reflecting on these objectives from the perspective of National Networks 

Members split into two groups and discussed a) successes of the funding work, b) changes following 2010 and c) the future priorities. 

a) what have been the key successes and benefits for NNs in 2010?

· partnerships and alliance-building (in kind contributions; meeting spaces, food, etc)

· funding from municipal level and public sector support

· capacity building 

· member organizations fund the network (common funding work) 

· Lobbying for EU Year 2010 facilitated partnerships, projects, visibility

· Awareness raising programme – accessed by many networks and useful. 

b) What have been the changes from 2010 to 2011?

· most networks significantly reduced/lost funding

· lost staff as a result.
c) What should be the Network’s future priorities? 

· continue to lobby and shape EU funding programmes (Structural Funds and Progress), including NGO accessibility

· conduct lobbying at EU and National level

· capacity building and support to members to engage

· support National Networks to access transnational projects

· find other sources of funding

· build alliances and partnerships

· visibility and social media.

There was a particular discussion about weaker Networks and involving them in project work, on the one hand, and their struggling with managing and reporting on simple contracts, on the other hand. Networks that have invested in strengthening their project management capacity have been able to increase their funding.  
Session 2: Capacity building and exchange on aspects of fundraising and financial reporting and meeting European Commission representative on the upcoming call
As with previous funding seminars, one session was dedicated to exchanging and learning from good practice of other Networks and Organizations.

2.1 Good practice presentations 

AGE Platform Europe – Maude Luherne from AGE looked at the technical and financial details of setting up, coordinating and managing an EU funded project with multiple partners. For details on this good practice, please see the powerpoint AGE presentation funding seminar 2011  as well as the documents related to the presentation AGE final on-line application sent to EC (100810) and AGE project handbook April 2011.

EAPN Portugal – Sandra Araujo’s presentation gave the overall experience of EAPN Portugal of what it takes to lead on transnational and national projects, both in terms of benefits as well as in terms of difficulties. See Sandra’s presentation Portugal presentation. 

EAPN Ireland – Anna Visser shared the example of using EAPN materials to develop an EU Funding manual and to hold capacity building seminars on funding for local and national anti poverty organizations across Ireland. See Anna’s presentation EAPN Ireland input funding seminar 2011 as well as their funding manual EAPN Ireland EU funding manual 2011.  
2.2 Exchange with Antoine Saint-Denis from the European Commission, DG Employment on the upcoming call on social experimentation
Antoine gave a short description of what the European Commission understands by social experimentation and how it sees this tool as a way to trial and transfer into policy new tools. He also mentioned that the call would be coming out soon and NGOs would be able to participate as partners, but that main lead partners would be public authorities. Antoine invited members to consult the link to the recent J-PAL seminar on social experimentation, with all the powerpoint presentations: http://www.povertyactionlab.org/europe/social-experimentation-in-action. 
There was an exchange between EAPN members and Mr. Saint-Denis about the way funding is diverted more and more from NGO-led actions to public authorities. He mentioned that although that was a strong argument, the social experimentation calls are only one action within PROGRESS Programme. He took note of all the input of EAPN regarding the future of PROGRESS and would pass it on to colleagues directly responsible for it.  

Session 3: Building on EAPN projects approach: lessons and opportunities
Swot analysis of going into project work 

	Strengths 
	Weaknesses

	Numbers – human resources

We are NGOs

Good reputation

Close to reality

Knowledge

European Network – more connection

Experience – practice. 


	Human resources 

Capacity/motivation

Piece meal

Difference between National Networks 

Cofinancing

Cash flow

Voluntary networks 



	Opportunities
	Threats 

	Alliances/partners

Visibility – money 

Mutual learning

New solutions

Exchanging between networks 

More pep involved 

Better value/day for our expertise

Might be the only kind of funding for the future


	Continuity (lack)

Lack of programme relevance

Not in control

Failure –lack of results

Resources/administrative burden

distraction




Session 4: Embedding an EAPN projects approach

Actions to embed a project-based approach
EAPN is partner in a Research project on Drivers of Health Inequalities lead by Eurohealth Net and funded by DG Research. Five networks (including Portugal, Poland, UK (Scotland), Sweden and Hungary) are part of this project. 

EAPN will put together a partnership to participate in a call for Tender on setting up a Minimum Income Network. If this project gets selected, five networks would be carrying out more detailed work (including Belgium, Ireland, Italy, Denmark and Hungary). This would also be an opportunity to involve less experienced networks and to build some capacity through peer learning. 

Developing a projects approach would also allow EAPN to engage more people with direct experience of poverty in its work. Some work has been initiated to build a database of networks managing EU projects and projects in which EAPN is involved in. See documents Projects EAPN is involved in and Networks managing EU projects. 

Some of the actions suggested include:

· EAPN should strengthen the systematic approach to communicating opportunities to everyone. 
· Meetings such as the funding seminar could be timed with funding calls to allow members more time to share experiences. 

· Set up a group on projects that would support members in building a projects approach. 
· A system should be put in place on how Networks are selected for projects, based on which criteria. 
· The EAPN Fund should be developed so that it can support with co-funding when projects come up. 
· In cases where possible, stronger Networks could lead on projects and involve other networks as partners. 

Evaluation of the seminar

Ten of the 13 participants submitted evaluation forms (some left early), of which most assessed it between good and very good. 

One weakness identified was disappointment that many networks were missing from the seminar. 
Generally, participants felt that they learned from other Networks and European Organizations’ experiences and although EU funding is complicated, they found the seminar useful in understanding it better. A full account of the evaluation is available on the funding page. 

Annex 1: Participant’s programme 

	Session 1
	Taking stock of the financial situation after 2010

Update on the work on funding by EAPN since the last seminar and looking at the contracts between networks and EAPN



	9.30 – 11.00
	Welcome and introduction of participants

Inputs Fintan Farrell and Tanya Basarab followed by discussion of the funding work following the 2010 seminar:

· Lobbying for improved EU funding programme

· Lobbying for improved national funding 

· Funding relations with EAPN 

· EAPN Fund

· Challenges posed by the current crisis

Group Discussion (two groups):

1. What have been the key successes of the work on funding?  Can you give examples of the benefits for your NN.

2. How can reporting be improved? 

3. Has the funding situation changed for your Network since 2010?

4. What should be the priority for EAPN and the Networks on funding in 2011-2012? 



	11.00– 11.30
	Break

	Session 2
	Capacity building and exchange on aspects of fundraising and financial reporting

Session aimed at learning from different experiences and practical exchange on the opportunities and challenges of fundraising and financial reporting 



	11.30 – 13.00
	1. Presentation on setting up a projects approach and working with transnational projects – Maude Luherne, AGE Platform

2. Presentation on EAPN Ireland’s seminars on funding – using EAPN information for national organizations – Anna Visser, EAPN Ireland

3. EAPN Portugal’s experience of working with EU funded projects, what it takes to run transnational projects – Sandra Araujo, EAPN Portugal

Group Discussion:

1. Can you name an example of funding activity in your Network that other NNs could learn from?

2. What are the important lessons to be learnt from the presentations or from your own practice? 

 

	13.00 – 14.00
	Lunch

	Sessions 3 
	Building an EAPN projects approach: lessons and opportunities

EAPN has identified a project based approach as an opportunity to complement the main approach for seeking core funding and a way to secure some resources to NNs to engage in European work. This session will look at the practice to date, examine upcoming opportunities, and consider the benefits and risk of a project based approach.



	14.00 –15.30
	Upcoming PROGRESS Call on Social Innovation – Antoine Saint-Denis, European Commission

Questions and Answers 

Input by Fintan and Tanya on experiences of working with projects so far, including:

- Projects in which EAPN is partner or on advisory board

- transnational projects ran by NNs 

Building on the expertise of members and setting in place an adequate response mechanism

Group Discussion

Building a projects approach – SWOT analysis (Strengths, weaknesses, opportunities, threats) and common discussion on the results. 



	15.30– 16.00
	Break

	Session 4
	Embedding an EAPN projects approach 

EAPN has identified a project based approach as an opportunity to complement the main approach for seeking core funding and a way to secure some resources to NNs to engage in European work. There has been a broad range of practice amonst NNs in relation to European projects to date.  This session will draw lessons from this practice and consider how best to embed and support a project approach across the EAPN Network.



	16.00-17.30
	- Identifying funding opportunities (to this above as part of context setting

- 
Discussion topics:

· What are key lessons from projects EAPN has been invovled in to date?

· What are capacity building issues for Networks (building partnerships, writing proposals, project management, financial administration?) What is the most effectve way to address these challenges?

· What can you/your network specifically contibue to building a projects based approach.

Evaluation and follow up. How should this work continue under the new strategic plan? 



	17.30
	End of meeting, and departure.
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