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EAPN Finaces Briefing 2009
Advancing on the question of finances for National Networks 

Introduction

In 2007 EAPN General Assembly has voted for a new Strateci Plan 2008-2011 which includes among the four main objectives: to strengthen its national networks and their engagement with EAPN. Members decided to look at two aspects of network development that have a crucial impact on the work of EAPN, namely participation of people experiencing poverty and the financial sustainability of the National Networks. 

To address the question on finances, EAPN established a Group on Sustainable Financing for National Networks. The group aimed to:

1. map the reality of finances and financial management in the networks 
2. identify and disseminate good practices among NNs

3. organize a training on fundraising for NNs

4. engage the membership in analysing the results and developing future proposals

5. develop tools for NNs 

6. develop lobby proposal to get more favourable funding programmes. 

Meetings and outcomes 
The Group on Sustainable Finances (hereinafter Funding Group) met two times in 2008 followed by a seminar with all the National Networks and followed by two more meetings of the group in 2009. 
Meeting 1: 4 April 2008. The group developed a questionnaire looking at the internal financial management, the yearly budgets of the Networks, their sources of income and their expenses, the human resources the Networks use in their work, the organization and management of finances by the Networks and the challenges they find in accessing and managing funds. The questionnaire also looked at what national funding is available for in each country and what are the barriers and conditions to accessing existing funds. 
Meeting 2. 24 October 2008. The group discussed the information gathered throughout the year and a draft report which includes all the as well as its conclusion. 15 National Networks returned the questionnaire and most of the sent it partially completed. All networks completed a budget table that gave for the first time a direct comparative picture of the budget, its sources and division of spending for the years 2007 and 2008. This was a very positive exercise and gave to EAPN for the first time a more detailed picture of the financial situation of the networks, the challenges that they face and the challenges that EAPN should address. 
Seminar on Funding of NNs. 8-9 May 2009. The seminar on funding gathered National Networks of EAPN to exchange and learn from each other and to discuss the outcomes of the funding report, as well as what should be the next steps in the process. One part of the seminar was dedicated to good practice exchange based on examples of NNs and with the director of the Network of European Foundations. The other part of the seminar analysed the report on the financial situation of national networks and agreed to advance on two paths: better European funding programmes and national funding to develop NGO engagement with policy-making. The working group composition was renewed at the seminar. 
Meeting 3. 22 July 2009. The funding group focused on the follow-up from the Funding Seminar and particularly looked at the EU funding landscape, what is missing and what are the obstacles for members to access PROGRESS or other EU funding. After analyzing the situation, members of the group agreed that EAPN should lobby for improved PROGRESS, highlighting the added value of NGOs and supporting stronger participation of people experiencing poverty and anti poverty NGOs in the policy-making process. This lobby should be mainstreamed in the 2010 actions and be based on an EU We Can Trust, EAPN vision for the future strategy. In addition, a guiding tool with brief information on possible EU funding programmes has been developed to helped NNs know where to start in their search. 
Meeting 4. 7 November 2009. The group focused on following up the second objective from the seminar, i.e. developing a campaign proposal for national funding to anti poverty networks. It was agreed that a broad framework was needed which would allow for National Networks to adapt their messages, but that strong solidarity and transnational initiatives should be made. In this context, the 2010 seminar on Funding to be organized in March will be the meeting to plan better this work. The funding group has identified some key EAPN moments where funding could be addressed and this work needs to be handed back to the networks to validate and take ownership of carrying it out. 
In addition, EAPN will submit its contribution to the current consultation on the financial management which refers to the major obstacles that EAPN members face in applying for or managing EU funds. National Networks have been invited to  disseminate this questionnaire and to complete it as well. 

All the documents from the meetings of the funding group and the seminar in 2009 are in the members’ section, the page on funding: http://www.eapn.eu/content/view/955/90/lang,en/ 

Evaluation of the work so far 

At the end of two years, the funding group evaluated the work done so far. Members of the group agreed that the work has advanced a lot since the decision at the 2007 General Assembly. They found that dealing with this complex issue in a small group is often difficult because there are no solutions that can be applicable to all the National Networks, but that being part of such a group raises NN awareness on the need to focus more on the question of fundraising and brings new experiences to NN. The report on the financial situation of NNs and the seminar in May have raised more awareness among the members of EAPN to take up this question more systematically. The actions planned for the Year 2010 and beyond demand an even stronger commitment from the members and the Executive Committee has an important role to play.  

The key documents produced by the Funding Group
1. NDev 023-09 5 Challenges and 5 Demands to Funding National Anti Poverty Networks in EU.
2. Indicators for monitoring financial situation of NNs (funding table). 
3. Report NDev 030-09 Report from the funding seminar. 
4. NDev 040-09 EU Funding Discussion Paper. 
5. NDev 054-09 List of EU funds that could be accessible to NNs and their members
6. Response to the European Commission Consultation on the Financial Regulations
7. NDev 010-10 PROGRESS + a more Coherent EU Funding Programme for Combating Poverty and Social Exclusion
8. NDev 012-10 Messages for the Lobby Campaign to get National Public Funding to National Anti Poverty Networks
Next steps and what actions should be taken by NNs in 2010 and beyond
In the future, the group will continue to mainstream the work on funding in the lobby actions of EAPN and to build the capacity of the National Networks for better national funding framework. 

While the lobby actions to improve the EU funding conditions will be primarily carried by EAPN Europe, national funding actions will be planned and carried out together with all the NNs in the Funding seminar. 
National Networks are invited to read, discuss and disseminate the documents produced by the funding group, and especially the 5 challenges and 5 demands to funding national anti poverty networks in EU in their work with the government. The list of EU funds that could be accessible to NNs and their members should be disseminated to all NGOs interested to apply for EU project funding. The Executive Committee will be invited to submit budget information for 2009 which will help us monitor the changes in NN funding situation. 
Members of the group are: Anna Visser (EAPN Ireland), Izabella Marton (EAPN Hungary), Henrik Gram Nielsen (EAPN Denmark), Xavier Puig (EAPN Spain), Karel Schwarz (EAPN Czech Republic) and Paula Cruz (EAPN Portugal).  
For more questions on the work of the funding group, contact tanya.basarab@eapn.eu 
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