
Introduction to ELBAG



Context
� Drawn from experiences of working with communities to support peoples actions to claim citizenship and rights and use of participatory methodologies and tools - the PRA and REFLECT approaches, PVA and STAR etc.
� Economics, a key area of policy making, has largely remained out of the reach and realm of the poor and excluded people’s action in their effort to seek justice
� To firmly establish people centered rights based governance at the local level, there is a strong need to politicize economic decision making process and place it squarely within the domain of people’s agencies and public action.
� The need to hold government and its institutions accountable.
� Understanding that bottom up processes lead to democratisation of local, national and international level public policy making processes.



What is this?



� Economic Literacy and Budget Accountability for 
Governance, ELBAG, is a process and methodological 
framework that combines

� organising people, 
� developing grassroots
� monitoring mechanisms, democratising knowledge (particularly 
political economy and economics) and 

� using participatory tools and methods for building public 
accountability and transparency to initiate people centered 
advocacy processes.

� It creates space where people can discuss economics 
and use it as an entry point to build inclusive, 
democratic and just governance.



Objectives 
� seeks to address the disconnection between local, national and international level.
� facilitate empowerment of people, ensure participation of poor and excluded.
� Reduce corruption, increase accountability in the processes of governance and policy making, particularly with regards to budget formulation, economic planning and government decision making that impact their lives.
� support the realisation of the rights of the poor and excluded people by upholding people centric governance at different levels. 
� Encouraging the democratisation of national level policy making processes.



� ELBAG is about politicisation of  knowledge and experiences. 
� It is about understanding how economic processes operate, askingquestions about political economy and about taking action. 
� Economic literacy, thus, builds on existing knowledge of the communities.

� How are revenue generated?
� Why do these revenues, collected by the governments, not find their way to development benefits?
� How are budgetary allocations made and whose priorities usually count?
� How are budgetary allocations spent?
� Why is spending information not shared?

� Similarly, at the local level too people would like to ask many questions with their local governments. 
� Why do the schools not have enough resources to hire teachers?
� Why do Primary Health Care Centers not have medicines and trained personnel? 
� Why are the no good roads?
� Why are local government officials getting rich and fat?



What does ELBAG consist of
� Social mobilization for monitoring governance and 

rights at the local level
� Democratization of knowledge and policy (through 

capacity building, public education and alternative 
media)

� People-centered advocacy to make governance work at 
the local level for the poor

� Methods and strategies to ensure people’s participation 
and public accountability



Fundamentals – Economic 
Literacy 



Fundamentals of ELBAG –
Community rooted 



Fundamentals - Participation



Fundamentals … Budget 
Advocacy



� Citizens Reports Cards, 
� Social Audits, 

� Public Hearings
� Social audit
� And ensure public accountability 

through participation
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