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Reflection Meeting on 

Participation in National Networks and EAPN
3-4 April, Brussels, Belgium 

Introduction

As a Network of organizations committed to the participation of people experiencing poverty and exclusion, EAPN has decided at its last General Assembly to organize in 2009 a Large Reflection Meeting, followed by two smaller meetings to look at how best to develop a participatory strategy for EAPN and its members. As the Work Programme 2009 states:

“The aim in this work programme is also to strengthen EAPN’s work on participation. It is proposed that rather than having a mainstreaming group in the Executive on participation we would create one large reflection meeting to bring together all the present work EAPN is doing in relation to the topic of participation. This reflection meeting should include people from the present Mainstreaming group on participation, National Coordinators for the European Meetings and people with direct experience of poverty. 
Aim 

The main aim of the meetings is to draw on the experiences of EAPN members, together with people experiencing poverty themselves and look at two questions:

1) How to further strengthen the direct participation of people experiencing poverty in the National Networks? 

2) How to ensure more people with direct experience of poverty participate in the work of EAPN (Europe)?  

For both these questions, the impact of participation will also be explored. 

Specific objectives 

1. Create a space for sharing NN experiences and approaches to building participation of people experiencing poverty (use some case studies from NNs).
2. Gather the perspectives of people experiencing poverty, national coordinators for the European Meetings of People Experiencing Poverty and Executive Committee members related to participation in national and European context.
3. Analyze how participation is happening at the moment in NNs and EAPN Europe.
4. Identify elements and steps that could be part of a strategy of building a participative EAPN. 

Participants and Interpretation
This meeting will gather 60 people, including 2 participants per network: people experiencing poverty and members of the EXCO. Where it is not possible, National Coordinators or other person responsible for participation can replace the EXCO member. The meeting will explore the possibility of consecutive whisper interpretation (during breaks between presentations to make sure everybody understands).  English/French interpretation will be provided. For the other languages, one of the members of the delegation must be able to communicate in either of these languages in order to translate to the other person. Work in groups will be arranged according to language possibilities and breaks between presentations will seek to ensure full inclusion and participation. 
How to prepare 
Participants are invited to prepare by doing the following:

1. Discuss the structure of the National Network and EAPN Europe, its work and involvement of people experiencing poverty in running the organization and in policy making and advocacy.
2. Conduct an analysis of the achievements and problems of implementing participation inside NN and inside EAPN Europe. Bring that analysis to the meeting (or at least 5 good and 5 bad points about it).

3. Discuss the introduction and conclusions of Small Steps: Big Changes – EAPN Participation Case Studies Book. Look at the 13 statements in the conclusion of what participation means for us and come up with proposals on what is missing. 

PARTICIPANT’S PROGRAMME
Arrival of participants 
Day 1: Friday, 3 April 2009

	Session 1
	Getting started: what we want to achieve and how we will do it (plenary and working groups)


	9.30 – 11.00
	Welcome and introduction of participants

Sharing expectations of EAPN and participants

Introduction of the aims and programme 

How the meeting will be held: methodology

Presenting the Small Steps – Big Changes publication on participation case studies

Questions and Clarifications



	11.00– 11.30
	Break

	Session 2
	What approaches to participation exist?  (working groups)



	11.30 – 12.30
	Presentation of participation approaches by NNs and discussion in groups:

Participation in running the NN (2 cases)

Participation in policy making and lobby work (2 cases)

Questions and Clarifications


	12.30 – 14.00
	Official Launching of the Participation Case Studies Book: Small Steps Big Changes and Lunch 

	Session 3
	Achievements and problems of participation in National Networks (working groups)



	14.00 – 15.00
	Participants will come with their analysis prepared and will identify common points (5 + and 5 – points)

Questions and Clarifications



	15.00 – 15.30
	Break

	Session 4
	Achievements and problems of participation in EAPN Europe (working groups)



	15.30 – 17.00


	Participants will come with their analysis prepared and will identify common points (5 + and 5 – points)

Questions and Clarifications



	19.00
	Dinner


Day 2: Saturday, 4 April 2009
	Session 5
	Connecting the problems (working groups)


	9.30 – 11.00
	Participants will revisit the analysis results from previous day (5 key points) and 

The concluding statements of the Publications (what participation means for us)

Questions and Clarifications


	11.00– 11.30
	Break

	Session 6
	How can National Networks do it better? (working groups&plenary)


	11.30 – 13.00


	Participants will transform problems into proposals for action and identify what is feasible and what is not

Questions and Clarifications


	13.00 – 14.00
	Lunch

	Session 7
	How can EAPN do it better? (working groups&plenary)


	14.00 – 15.30
	Participants will transform problems into proposals for action and identify what is feasible and what is not

Questions and Clarifications

	15.30 – 16.00
	Break

	Session 8
	Conclusion and evaluation (Plenary)


	16.00 – 17.30


	Conclusion of the work done
Proposal of candidates for follow-up group 

Evaluation and Closing 

Questions and Clarifications


	17.30
	End of the meeting 


Participants will depart either on Saturday evening or Sunday, according to flight availability
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