Report 2nd follow-up meeting on participation focusing on

Developing participation in EAPN National Networks

Madrid 1-2 October 2009

Two delegates came from each of the following National Networks: Portugal, Greece, Bulgaria, Germany, Netherlands and three from Spain. The meeting was chaired by Ludo Horemans, President of EAPN and supported by Tanya Basarab and Micheline Gerondal from the secretariat. 

This meeting was organized within the framework of the reflection process on participation in EAPN, which started with a Reflection Meeting in April. The April meeting brought together 45 participants from 23 National Networks, each delegation being composed of a person with direct experience of poverty and the Executive Committee or National Coordinator responsible for developing participation in the Network. The first follow-up meeting, held on 26 June 2009 focused on building participation of people experiencing poverty in EAPN European work. It brought 15 people from 7 National Networks and followed the same principle of national delegations. The second follow-up meeting in Madrid brought together 13 persons from 6 National Networks and made proposals for participation of people experiencing poverty in EAPN National Networks. 

During the meeting, participants:
1. Shared their National Network’s participation work;

2. Shared their experience with the preparation and follow-up of the European Meetings of People Experiencing Poverty;

3. Identified major challenges to strengthening participation in the National Networks, and 

4. Developed specific recommendations fitting the needs of different Networks. 
1. Reflections on the national process for the European Meetings:
Participants began by sharing the National experiences of preparing and ensuring follow-up with delegations for the European Meetings of People Experiencing Poverty, which are the postive and the challenging aspects. 
Some of the positive experiences include:

· organizing meetings of the delegations with relevant ministry to share the results;

· involving the delegations in disseminating the key demands and conclusions among NGOs and to policy makers;

· keeping some members of the delegations for both days to ensure continuity between the meetings;

· using the voluntary spirit of delegates to strengthen local and national participation.

Some of the difficulties that National Networks encounter include:

· securing sufficient funding for follow-up work;

· developing a good method of selecting participants;

· engaging very large or very small organizations in the process;

· ensuring continuity of process especially after the meetings;

· rewarding the participants with some achievements so as to keep them further involved in the activities of the Network. 

2. Building on the National Networks’ participation work
Participants developed four criteria and analyzed the way people experiencing poverty are included in the work of the National Networks based on them. These criteria include: 
1. Organizational framework (including structures, statutes and rules of functioning of the Network and the historic context in which it developed);
2. Methodology (the way the work is organized in the Network to support participation of people experiencing poverty and social exclusion)
3. Distribution of power and anti-discrimination (looking at how gender, economic status, health, age, ethnicity/race and other aspects influence the involvement of various groups)
4. Leadership and solidarity (including how the leadership encourages participation of people experiencing poverty and fosters strong solidarity among the members).

2.1. Organizational framework 

· reflect on the historic context of the creation and development of the organization

· set up a working group to revise the statutes and rules of procedure of the organizations to reflect the place of people experiencing poverty

· set-up a 50/50 represented board or an advisory board or other structure to give ownership to people experiencing poverty 
· think about how different groups of people experiencing poverty are engaged
2.2. Methodology 

· adapt methods of organizing meetings of  groups/structures 

· develop a supporting toolkit on participation based on good practices of National Networks (recommendation for EAPN Europe)
· identify approaches that work best to involve people in organizations

· reflect on the Network's mission, vision, objectives and actions 

2.3. Distribution of power and anti discrimination (gender/economic status/health/age/ethnicity and race)

· identify good practices of engaging people from migrant groups

· think how to engage young and old people and how to reflect on child poverty

· help create self-help organizations which can be integrated in the national network

· reflect on the impact of the place of living on the inclusion 
· evaluate the diversity of the network and revise the membership criteria to make the networks more inclusive

2.4. Leadership and solidarity 

· reflect how leadership is supporting participation of people experiencing poverty

· analyze how difference of resources and capacities of organizations strengthen solidarity in the organization

· set-up solidarity funds and/or other positive discrimination tools to facilitate better engagement of people coming from smaller organizations (affirmative actions)

· develop principles of inclusive leadership structures that encourage participation

3. Developing solutions for main challenges in the process of developing participation in National Networks

In addition to developing proposals to improve the organizations and their function, participants looked at the biggest obstacles that Networks face in the process. They made proposals for each of these obstacles identified except for point 5 which will be completed after the meeting. All of these can be part of a policy document highlighting the political importance of participation of people experiencing poverty and including principles.

How do we, as National Networks:

1. Motivate and change attitude of social organizations

· Through information and networking

· by giving them the ability to understand and influence European decisions that affect their lives and the lives of their communities

· explaining the role of NGOs in the process of decentralization (for example: EU programmes on Roma, on migration, development cooperation, social inclusion and other), and that it is crucial to be involved in these decisions;

· Learning through the internet and connecting more people (possibility to use free computers in libraries, setting up learning programmes)

· using other media and communication tools that reach local people (for example, local radio, oral communication and local newspapers and TV). 

2. Cope with financial limitations

· use volunteering 

· connect with other actors (for example use artists and auctions to fundraise)

· get inspired from other initiatives (for example: www.mamacash.org; www.fundacionartsur.org)

· raise awareness among small organizations, inform them about the work done in Brussels and involve them in the Network’s work
· get volunteers to advice on fundraising and learn from other National Networks.
3. Use participation as empowerment of people and organizations

· Be well prepared when inviting new organizations to join 

· Make sure information circulates well within the network and does not stay only with some individuals
· Learn from the experiences of other National Networks 

· Look at the mutual benefit of involving small groups in the National Networks and rotate the management to include small and big organizations
· Reflect on the internal democracy of the Networks and the democracy of the whole civil society sector.  
4. Representativity of National Networks

Criteria for qualitative representativity:

· territorial (urban vs rural and excluded communities in the decentralisation process) 
· multi-dimensional approach of composition 

· including gender (feminisation of poverty)
· family (child poverty – family in social exclusion)

· ethnic/race/national origin minorities (migrants)

· age (how different poverty affected groups are part of the Networks) 

· health/disabilities (people with mental disabilities or homeless and addicted are usually less organized)

· explore the relation with those represented (do they approve of what we do on their behalf and do we represent what they want?)

· advocacy and self-organizations. 

5. effectiveness of National Networks 

Networks will send by email their contributions to this question as there was not enough time to cover it in the meeting.

4. Evaluation

What are we taking with us? How was the meeting?

Portugal

Laura: We work little on the field – need to do much more in the Network to reach out to excluded communities and different groups. These meetings are also useful because they bring a lot of examples to help more work. 

Julio: It is a difficult process and needs much motivation to insist and be present and take it as a process of many small steps.

Greece 

The meeting is really important to share opinions.

Gianoula: For people experiencing poverty, this involvement brings more dignity and more confidence – being listened to is very good. Always hoping.  

Lisa: Working in a small group kept good contact and step by step is the way to get successful results. 

Spain

Maria: Networks need to keep in mind coherence between the objectives and the methodologies and seek participation of people living in exclusion. Having still many questions which I didn’t manage to share. It would be good to continue the work we discussed here in our own networks before the meetings. 

Graciela: It was a good opportunity to exchange and to know personally each other as human beings. EAPN Spain proposes horizontal networking and is ready to share (the participation guide, in the case of the e-learning platform – Susana.sueiro@eapn.es, And in case of the other internet tools of EAPN-ES contact Jonas at comunicacion@eapn.es; or graciela@eapn.es. 

Germany

Wolfgang: Liked the seminar very much, real intimate situation to work together all the time. The German Network needs to look more intensively for groups working on subjects not yet represented in the network (ex: migrants) and invite them into the network. 

Bulgaria

Taking the same as the German network. Although it is difficult to keep in permanent contact with the people experiencing poverty, not to lose this contact when working with the government. 

Netherlands

Sarah: Work harder to get people from local level participate in the National Network. Alida: Maybe try to find more migrant groups. Nice to have this group, but should use small groups to go more in depth on information of the networks. 

EAPN Europe

Next year, EAPN should take the work onto training and practical exchange as well as starting to evaluate. The report and notes will be on the members room. The challenge is to manage the diversity among the networks and take it step by step so that the networks feel included. Will not work for an ideal model but for a continuous process.
Thanks to EAPN Spain for inviting to share and will ask other networks to take this initiative to share. 

