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Questionnaire on Finances in  National Networks

Why such a questionnaire?
In the Strategic Plan 2008-2011, EAPN members decided to address the question of financing for National Networks (NNs). To start addressing this question, a Planning Group on Sustainable Financing for National Networks was established. The Group will look at the challenges NNs face in fundraising and develop proposals to help them overcome these difficulties.  

The main aims of the Sustainable Financing Group are (1) to identify challenges and obstacles to sustainable financing of NNs; (2) the structures and tools that need to be put in place, (3) help exchange on the practices and experiences of NNs on fundraising and financial issues, and (4) develop recommendations guiding NNs in strengthening their funding capacity. 
This questionnaire is the starting point in the process, which we hope will bring out the many different practices and tips that NNs could share with each other on how to deal with a specific financing question. We kindly ask that all the National Networks complete in as much detail as possible. The questionnaire includes questions on:

· the budget and its administration

· conditions and barriers to funding

· what NNs understand by finances
· what EAPN can do to strengthen National Networks’ funding capacity

Recognizing that National Networks may or may not be legal entities with fixed structures, we would like to encourage all the Networks to share with us how they manage to finance their functioning and activities. National Networks are invited to share as much information as possible about their financing structure and organization. Please feel free to send more details, and any relevant documentation, about it along with the completed questionnaire to Tanya.basarab@eapn.skynet.be. 

1. Background information
1.1. Please indicate who has been responsible for completing the questionnaire (names and addresses of persons responsible). 
Marina Stavrinou-Koukou, EAPN-Cyprus Treasurer, marina@peo;org.cy
Ninetta Kazantzis, EAPN-Cyprus President, ninetak@cytanet.com.cy
1.2. Briefly describe the financial management structures of your National Network? Who is responsible for financial management and how are these responsibilities implemented? Have there been any significant changes to these practices in recent years?
The Cyprus Network only started having private funds in 2008 and a Treasurer was appointed by the Bureau. Ms Stavrinou-Koukou manages the account that was opened early 2008 with a Cooperative Bank in Nicosia and to withdraw funds simultaneous signatures of the Treasurer and President of the Network are required.
Since the Network is not registered as a charity as there is for the moment no Law covering network or secondary organisation registration, there is no legal obligation to submit budget or accounts to government bodies but this is only done internally, the General Assembly having to accept the budget and balance sheet produced by the Treasurer and approved by the Bureau once a year (early February for the previous financial year).

1.3. Does the network have a legal status and is that conditioned by specific taxation or financial legislation? If yes, please give details below. 
The Network is an unofficial structure, governed by rules and regulations set by the General Assembly, due to the lack of Laws covering secondary organisations such as Networks of NGOs that work under the Charity Law of 1972. It was recognised by the Ministry of Labour and Social Insurance as a Network and as such can receive funding from the government. NGOs are not liable to taxation or VAT.
2. The budget and its administration
2.1. What are the sources of income (please include numbers based on the last financial year)?
Private donations in 2008 provided the Network with 1400Euro.
In 2009, the expected income will be higher as the membership fees were agreed to 100Euro per organisation. This will bring in 2900Euro, plus other donations we expect to receive from the private sector. The Network has, for the moment, no paid staff and office premises are offered by the PCCPWC at no cost. Member organisations regularly host events or meetings, again at no cost.

	Public
	Private

	· administrative/core 
· projects 
· grants                                   
· voluntary contributions

· donations

· membership fees

· payment for services

· sale of publications 

· other
	· administrative/core

· projects

· grants

· voluntary contributions

· donations

· membership fees

· payment for services

· sale of publications 

· other


2.2. Do you have a foundation or other structure set up to support the National Network? Please explain.
NO
2.3. Overall, what amount (in numbers) and in percentage (%) of the budget is public and/or private for 2007? Please give more explanation under each selection, and if possible explain if this comes from core funding or project funding).
· public funding 0%
· private funding 100% (1400Euro in 2008, expected 4000Euro in 2009)
2.4. Who is responsible for managing the budget in your NN? Please explain your selection. 

As we have no paid staff and no obligation to submit externally controlled budget and balance sheet, we decided to appoint the Treasurer as the responsible person, the President co-signing cheques, payments etc.
	paid staff
	unpaid staff/volunteers
	external 

	
	Members of the Bureau
	


2.5.  How is your budget spending divided? Please write the appropriate amounts and explain under each category below, based on the figures of the last financial year
a. Overheads:

· renting offices, paying energy and telephone, etc.;

Offered by the PCCPWC, estimated cash contribution of 1800Euro/year
b. Staff and human resources: No paid staff
· internal

Cash contribution in terms of unpaid time offered by volunteer members:
5 Bureau members, each 4hours per week @ 10Euro/hour = 800Euro/month

· external

c. Activities: It is not possible for the moment or for 2008 to spread into these categories
· projects
· publications 

· meetings

· statutory or other

2.6. How are Human Resources organized in your NN? Please indicate in numbers and explain your selection below.
	Paid staff
	Unpaid staff/volunteers 

	Permanent
	Project 
	Board
5
	Members
24
	Volunteers
30
	Staff paid by member organisations


2.7. How is the budget administered? Please give a more detailed explanation next to each point you select.  

· one or several bank accounts One
· savings account Yes
· investments None
· other
2.8. How is the reporting system within your NN organized and how would you rate them? Please explain your selection.
· internal monitoring system

The Bureau checks regularly Bank statements and Balance sheet provided by the Treasurer
· reporting to members

Once a year, the General Assembly approves the budget, and previous financial year accounts provided by the Treasurer
· reporting to the state financial authorities

No obligation for the moment
· reporting to the donors/funders
They are invited to the General Assembly as observers and within that process they get the information they require from the Treasurer and the Bureau
· reporting to the public 

Not for the moment
3. Conditions and barriers
3.1. How much time and resources does your Network invest in fundraising and how is that reflected in the final results? Please indicate number of persons and/or hours of staff or volunteers spend on fundraising.  
We have just started a fundraising campaign and we are not in a position to give details or results
3.2. Does your National Network have a fundraising strategy? Please introduce it briefly and send it to EAPN. 
Not in writing – we shall put it on paper and send it
3.3. In your country, is funding easily available for (give details):
a. promoting the European dimension/agenda:
Not appreciated – very low funding possibilities
b. Activities linked to specific target groups:
Appreciated – poverty and social exclusion being central because of the recent financial crisis – good possibilities fur funding
c. poverty related issues in general: as above
d. Lobbying: Not appreciated – minimal possibilities for funding
e. Services: Highly appreciated – good possibilities for funding, government and private, yet, our Network not being registered as a charity cannot provide services.
f. Promoting participation (especially of People Experiencing Poverty): Not appreciated for the moment – the crisis may result in more appreciation of the need to facilitate participation of people experiencing poverty
g. Other, please explain
3.4. In your opinion, are the terms and conditions associated with funding reasonable? Do you believe that the independence of your NN has ever been compromised in order to secure financial resources?   Conditions are reasonable. No, never been compromised
a. technical conditions
To be a legal entity
b. political conditions

None
c. requiring involvement of the funder in decision-making about the organisation or project
Not usually
d. other, please explain
3.5. What are the barriers your National Network faces in securing funding? Choose from the list below and feel free to add others you consider more critical:
a. No funding for European focused activities

b. Lack of core funding

c. Lack of private foundations There is no lack of private foundations but their agenda usually only involves funding service-providing and not core costs or lobbying activities 
d. No state support for activities that NN is implementing

e. Lack of capacity to fill in complicated funding applications

f. Lack of knowledge of funding opportunities Yes, on the European level
g. Competition from other organisations in the sector

h. Other, please explain. The fact that we are a new Network. We are confident that funding will be available to us when we become more widely known and appreciated – through the Minimum Income campaign, the campaign we are undergoing with the prospect MEPs, the 2010 activities etc.
3.6. How do you secure co-financing for your core or project funding? Please explain below.
No core costs, no projects for the moment
3.7. How do you manage to balance the funding obtained with the scope and purpose of your NN?

For the moment we have to restrict the Network to activities with no actual cost, based on contributions from members. Yet, through our membership that have regular publications and newsletters we have a strong voice within the general public.
4. Strengths and Weaknesses
4.1. What would successful funding of your NN look like? When answering, please consider long-term vs. short-term funding, core vs. project funding, including paid staff or voluntary contributions, and other elements.
Firstly, we need core funding in order to employ at least one staff member, even on a part time basis. This would enable to the Network to seek project funding and develop services and other activities that would themselves enhance the Network’s financial situation.

Secondly, we must press for the creation of such legislation as to be able to register our Network as a secondary organisation and seek public funding from local authorities and the government scheme for funding service-providers and projects within Cyprus

Lastly, it would be best to secure a private donor who would support us on a permanent basis and not just for occasional activities – this is within our immediate plans.
4.2. What do you think are your NN’s strengths and weaknesses in terms of funding?

Our basic strength is that member organisations are strong and can sustain the network activities including offering office space, volunteer work, electricity and other core costs on top of a membership fee.

Our weakness is that we are new and need to “prove” ourselves on a longer basis in order to gain public appreciation and eventual private funding. 
4.3. Can you share with us examples of good and innovative funding practice used in your NN?

NO
5. Support from EAPN
5.1. What other aspects of financing would you expect the Sustainable Financing for National Networks Group to work on? 
The possibility to fund National networks through EAPN on a permanent basis and for core costs
5.2.  In your opinion, apart from direct funds, what do you think EAPN should work on to strengthen your NN’s funding capability?

Lobbying on the EU level to fund National Networks on national activities as well as “allowing” national funds to roll for European activities, linking the national to the European.   
Thank you for taking time and filling in this questionnaire! Please returne it completed to Tanya.basarab@eapn.skynet.be by 25 August 2008. 
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