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Questionnaire on Finances in  National Networks

1. Why such a questionnaire?
In the Strategic Plan 2008-2011, EAPN members decided to address the question of financing for National Networks (NNs). To start addressing this question, a Planning Group on Sustainable Financing for National Networks was established. The Group will look at the challenges NNs face in fundraising and develop proposals to help them overcome these difficulties.  

The main aims of the Sustainable Financing Group are (1) to identify challenges and obstacles to sustainable financing of NNs; (2) the structures and tools that need to be put in place, (3) help exchange on the practices and experiences of NNs on fundraising and financial issues, and (4) develop recommendations guiding NNs in strengthening their funding capacity. 
This questionnaire is the starting point in the process, which we hope will bring out the many different practices and tips that NNs could share with each other on how to deal with a specific financing question. We kindly ask that all the National Networks complete in as much detail as possible. The questionnaire includes questions on:

· the budget and its administration

· conditions and barriers to funding

· what NNs understand by finances
· what EAPN can do to strengthen National Networks’ funding capacity

Recognizing that National Networks may or may not be legal entities with fixed structures, we would like to encourage all the Networks to share with us how they manage to finance their functioning and activities. National Networks are invited to share as much information as possible about their financing structure and organization. Please feel free to send more details, and any relevant documentation, about it along with the completed questionnaire to Tanya.basarab@eapn.skynet.be. 
2. Background information
Briefly describe the financial management structures of your National Network? Who is responsible for financial management and how are these responsibilities implemented? Have there been any significant changes to these practices in recent years?
Since its inception, EAPN Malta has been a network of social NGOs in Malta. It is not yet a legal entity in its own right. To such extent, it does not have its own financial management structures. 
Since 2004, SOS Malta has, out of its own initiative, applied for and received an annual grant from the Ministry of Social Policy to provide administrative back-up to NGO networks through its Malta Resource Centre. One of these networks is EAPN Malta.  
In these 3-4 years, SOS Malta has also applied, on behalf of EAPN Malta, for co-financing from the EAPN Secretariat of preparative and organisational work for people-experiencing-poverty conferences and focus group research.   

Does the network have a legal status and is that conditioned by specific taxation or financial legislation? If yes, please give details below. 
No, the network does not have legal status yet. A draft statute has been drawn up for the network and discussions are underway to determine the right time for the network to assume its own legal status. 
3. The budget and its administration
What are the sources of income (please include numbers based on the last financial year)?
	Public
	Private

	· administrative/core 
· projects 
· grants  
· voluntary contributions

· donations

· membership fees

· payment for services

· sale of publications 

· other
	· administrative/core  
· projects 
· grants

· voluntary contributions

· donations

· membership fees

· payment for services

· sale of publications 

· other


Do you have a foundation or other structure set up to support the National Network? Please explain.
No structure is set up to support EAPN Malta.
Overall, what amount (in numbers) and in percentage (%) of the budget is public and/or private for 2007? Please give more explanation under each selection, and if possible explain if this comes from core funding or project funding).
· public funding None
· private funding None
Who is responsible for managing the budget in your NN? Please explain your selection. 

	paid staff
	unpaid staff
	external 

	-
	-
	-


 How is your budget spending divided? Please write the appropriate amounts and explain under each category below, based on the figures of the last financial year
a. Overheads:

· renting offices, paying energy and telephone, etc.;

b. Staff and human resources:

· internal

· external

c. Activities:

· projects
· publications 

· meetings

· statutory or other

How are Human Resources organized in your NN? Please indicate in numbers and explain your selection below.
	Paid staff
	Unpaid staff 

	Permanent
	Project 
	Board
Ten (10) Coordination Committee members
	Members
	volunteers
	Staff paid by member organisations

One person (part-time)


How is the budget administered? Please give a more detailed explanation next to each point you select.  

· one or several bank accounts 
N/A
· savings account 

N/A
· investments 


N/A
· other
How is the reporting system within your NN organized and how would you rate them? Please explain your selection.
· internal monitoring system

· reporting to members 

· reporting to the state financial authorities
EAPN Malta is not accountable to any state authority as things stand. (It is only SOS Malta which is accountable to the Ministry of Social Policy in light of the grant as a whole which it receives for, inter alia, the provision of administrative back-up to NGO networks)
· reporting to the donors/funders
SOS Malta annually submits a report to EAPN Secretariat for the funding received in relation to preparative and organisational work carried out on behalf of EAPN Malta for people-experiencing-poverty conferences and focus group research.   
· reporting to the public 

4. Conditions and barriers
How much time and resources does your Network invest in fundraising and how is that reflected in the final results? Please indicate number of persons and/or hours of staff or volunteers spend on fundraising.  
EAPN Malta cannot carry out any fund-raising activities since it has no legal status. None of the individual EAPN Malta member organisations spend time on fund-raising for the network, due to their workload and commitments within their own organisations. 
Does your National Network have a fundraising strategy? Please introduce it briefly and send it to EAPN. 
No, EAPN Malta does not have a fundraising strategy.
In your country, is funding easily available for (give details):
a. promoting the European dimension/agenda: Yes, various calls for proposals are issued annually which target national initiatives in promoting the EU dimension and agenda. These calls are generally issued by the EU Representation Office of the Commission in Malta, as well as by the EU Commission itself.
b. Activities linked to specific target groups: Through fund-raising and charity activities, certain target groups (such as persons with disabilities, persons with terminal illnesses, children at risk) do manage to receive a degree of funding. In turn, Structural Funds and other EU funding programmes provide scope for financing some initiatives, policies and research related to certain target groups.
c. Poverty related issues in general: 
d. Lobbying: Very difficult. Donors do not tend to finance lobbying initiatives in Malta.
e. Services: The Government provides grants to voluntary organisations providing services of a social nature.
f. Promoting participation (especially of PEP): Very difficult.
g. Other, please explain
In your opinion, are the terms and conditions associated with funding reasonable? Do you believe that the independence of your NN has ever been compromised in order to secure financial resources?   
a. technical conditions  
b. political conditions

c. requiring decision-making power

d. other, please explain. Lack of the network’s own human resources and independence (i.e. legal status) has comprised the degree to which EAPN Malta can secure financial resources and operate effectively. 
What are the barriers your National Network faces in securing funding? Choose from the list below and feel free to add others you consider more critical:
a. No funding for European focused activities

b. Lack of core funding
X
c. Lack of private foundations 

d. No state support for activities that NN is implementing

e. Lack of capacity to fill in complicated funding applications 
f. Lack of knowledge of funding opportunities

g. Competition from other organisations in the sector

h. Other, please explain. 
EAPN Malta does not have any legal status or form of independence. It also lacks resources and capacity to be able to apply and manage EU or national funding in its own right.
There is limited scope of the funding provided by EAPN Secretariat. There is no funding for operational expenses. Nor is there funding provided for research which national networks need to carry out to be able to effectively contribute to national and EU consultation processes and carry out advocacy activities.
How do you secure co-financing for your core or project funding? Please explain below.
How do you manage to balance the funding obtained with the scope and purpose of your NN?

5. Strengths and Weaknesses
What would successful funding of your NN look like? When answering, please consider long-term vs. short-term funding, core vs. project funding, including paid staff or voluntary contributions, and other elements. N/A
What do you think are your NN’s strengths and weaknesses in terms of funding?
N/A

Can you share with us examples of good and innovative funding practice used in your NN?

N/A
6. Support from EAPN
What other aspects of financing would you expect the Sustainable Financing for National Networks Group to work on? 
The Sustainable Financing for National Networks Group should discuss the possibility of widening the scope of the funding provided by EAPN Secretariat to national networks. At the moment, there is no funding for operational expenses of national networks. Nor is there funding for research required for advocacy activities by national networks.
 In your opinion, apart from direct funds, what do you think EAPN should work on to strengthen your NN’s funding capability?

As above (6.1)
Thank you for taking time and filling in this questionnaire! Please returned it completed to Tanya.basarab@eapn.skynet.be 
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