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Draft Work Programme 2014: Europe 2020 and Cohesion Policy 

The Work Programme 2013 will contribute to the achievement of the agreed objectives set out in the Advocacy Strategy document (2013-14), within the context of the current Strategic Plan, and should be read together with it.

The Key Actions highlighted confirm commitments made in EAPN’s Commission Application 2014, taking into account final budget restrictions. The final WP will be agreed following the decisions on the budget.  The Work Programme will be developed mainly through the 3 EU ISG 2-day meetings in February, May and October 2014, and work in between. 
Main Goals/Actions

· To make progress on EAPN’s Advocacy Strategy, pressing for delivery on the Europe 2020 poverty and other social targets, through EAPN input to the European Semester and Europe 2020 (NRPs and CSRs) at national and EU level, including the Mid-Term Review. This work will be closely coordinated with the work of the EU CSR/Semester Alliance.
· To support the implementation of 20% of ESF on poverty and the partnership principle through the New Structural Funds Operational Programmes including the development of a Handbook for stakeholder engagement

· To work for better NGO and people in poverty engagement with the European Platform Against Poverty and Annual Convention, particularly from the national level and support implementation of the Social Investment Package in key areas –including the development of a position on youth active inclusion, follow up with EMIN project, work with the Investing in Children Alliance with Eurochild, follow up on implementation of the Homelessness SWP with FEANTSA, and on in-work poverty. 
· To further develop our outputs and advocacy on key policy priorities through the development of 2 Policy Task Forces (3 current Policy Task Forces on stakeholder dialogue, migration and living wage campaign will be finalized in 2014 and at least 1 new TF started)
· To present our key policy messages through one policy conference and small thematic events with other actors (EU level)

	Timeline
	Europe 2020 and OMC Action (Objective: 1-5)
	Cohesion Action (Objective 6)
	National Action by Members on EU2020 and Cohesion

	October

2013
	· EU ISG meeting reviews work on Europe 2020 and Cohesion, and agrees work plan for strategy in 2014 in the light of the new Commission application for core funding and Semester Alliance
· EAPN Troika Task Force report &  Annexes are finalized and disseminated

· Explainer on Quality Work and Employment endorsed


	· Briefing on Community-led local development (CLLD) & Social Inclusion
· Briefing note to EU ISG Members

· Template letter to EU ISG Members 
· Finalization & dissemination of the EAPN Mapping Document on NGOs involvement and social inclusion in SF 2014-2020
· Briefing note on ex-ante conditionality on poverty reduction
	· Participate in EU ISG

· Input to messages to Annual Convention
· Input on Explainer on Quality Work and Employment


	November- December 2013

	· EAPN participates in Annual Convention and prepares Key Messages, input with members into Workshops on Poverty Reduction, Minimum Income, and side event on in-work poverty. 
· EAPN publishes the In-Work Poverty paper and Quality Work Explainer and QWE Summary
· EAPN prepares response to AGS, including the draft Employment Report and Social scoreboard.

· EAPN prepares letter to December EPSCO and letter to December Council on AGS 
· EAPN members continue to try to engage with NRP/NSR/CSR process
	· Finalization of the EAPN Policy Paper on Community-led local development & Social Inclusion
· Finalization of the leaflet on good practices of SF-funded projects on social inclusion 
	· Members participate in AC, lobby on Key Messages; contribute to evaluation.
· Members contribute to response to AGS and lobby national governments

· Members prepare pro-active actions to influence poverty debate in relation 2013 NRPs
· Members contact Commission Reps contact points for stakeholder involvement for CSRs, SPC and independent experts.

	Dec-January 2014
	EAPN prepares with members:
· Revised Tool Kit for engaging with Europe 2020 at national level
· Template for the review of the CSRs, implementation and new proposals
	· Dissemination of the SF Leaflet

·  Scoping Note for the new Handbook on NGOs involvement in the SF 2014-2020
	· Members use tool kit and contact lists to contact national govts and Commission reps to organize input.
· Prepare review of the CSRs with EAPN Template

	February
	EAPN EU ISG Meeting

· Exchange and capacity building session on the CSRs/implementation and new proposals

· Agree questionnaire/process on NRP review

· Action plan for follow up at national level

· Discussion of draft docs from Task Forces
· Youth Inclusion Position and action via questionnaire
· Briefing and discussion document on follow up on Homelessness SWD

· Agree policy conference proposal

· Agree on Active Inclusion template letter for national level

· Finalize EAPN CSR document & country fiches to send to Commission
· Report of EU2020 seminar, 30/09/2013 finalised
	· Discussion/ agreement on the scoping note during the EU ISG meeting
· Input to the EU Funding part on the session on Youth Inclusion
· Input to the EAPN CSR document on the use of SF
	· Members prepare work on CSRs and finalize input after EU ISG meeting as well as follow up on pro-active reports. 
· Members consider role in EU Semester Alliance
· Continue to engage with NRPs with tool kit.

· Members send CSR proposals and EAPN document to MS and Com Office.

· Members to provide input on the youth inclusion paper

· Members to send out the letter on Active Inclusion



	March - April
	· EAPN prepares Messages and letter to Spring Council: see Press release 17 March & letter to Heads of state 13 March 
· Letter/PR to the EPSCO council was dropped
· EAPN members engage in NRPs

· Contribution to Alliance including joint hearing (7 April), presenting the Joint CSR report

	· Drafting of the handbook on NGOs involvement in SF 2014-2020
	· Send CSRs proposals to National Govts, together with alternative reports (if done)
· Continue to press for engagement with NRPs/NSRS

· Consider media activity
· Members engage in NRPs

	May - June
	EAPN EU ISG Meeting:
· Exchange and capacity building on the NRPs with questionnaire

· Capacity building on the Stakeholder Engagement Task Force outcomes
· Follow up on Investing in Children

· Revision of EMIN follow up

· Discussion on EAPN position on Mid-Term Review and preparation of EAPN conference.
· Letter to EPSCO (dropped) and June Council with main messages and flash assessment of 2014 CSRs and Press Release
	· Comments on the draft handbook on NGOs involvement 

	· Members finalize input to NRP questionnaire and send back to Secretariat
· Send messages and lobby national governments and other key actors.


	July-Aug
	· Alliance’s toolkit on stakeholder engagement + Annexes
· 10 arguments for Active Inclusion finalised

· Review the Commission CSRs and send draft to members for comments
· Short response to the CSRs with Letter to  Commission and Council
· Secretariat compiles inputs from the NRP Questionnaire and draft the 2014 NRP Report

· Stakeholder Engagement Task Force’s output Giving a Voice to Citizens finalized
	· SFs Toolkit finalised

· Input to the EAPN CSRs on SF
· Finalisation of the 2nd handbook of NGOs involvement in SF 2014-2020
· Draft strategy to disseminate the handbook
	· Members review CSRs and send initial response


	Sept
	· Finalisation of the EAPN 2014 NRP Assessment
· Input to the AGS – letters

· Input to the Stakeholders Meetings on Annual Convention

· Finalized the Youth & Inclusion position paper
· Parliament event on decent work
	· Launch of the SF handbook on NGOs involvement in SF 2014-2020
· Draft proposal of a training framework to empower people to get SF

· 2-3 pages document with general tips about how to make a good application illustrated by some examples from NGOs. Members agreed to wait until the autumn 2014 once OPs will be out to work on it – an EAPN Member could do the work and coordinate Members’ inputs (including practical examples). 
	· Members respond to draft Report and make input to finalize.

· Members distribute final report and.
· Follow up on  Key Messages at national level

	Oct
	EUISG Meeting attached to half day Policy Conference (Mid-Term Review) 
- Reviews/evaluates progress and messages/actions on AGS for the Annual Convention.

- Follow up Advocacy on AGS and Mid-Term Review. Finalize the Mid-Term paper
- Response to the European Commission's public consultation on the Mid-Term Review
· New Task Forces
	· Agreement on the draft strategy to disseminate to handbook

· Agreement on the draft proposal on a training framework on SF 2014-2020

	· Members participate in EUISG and Policy Conference.

· Members agree approach to pro-active reports/actions
· Agree follow up advocacy actions on Mid-Term Review

	Nov
	· Initial Response/Press Release to AGS  (mid Nov)  and preparation of letter to December EPSCO and European Council

· Key Messages and Action/Press Release at Annual Convention.
	· Input to the EAPN AGS Response on SF
	· Members give response to AGS and input to messages to December Council
· Participate in Annual Convention 

	Dec
	· Message to December EPSCO and Council
	
	· Members lobby on key 

messages
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