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EU ISG Input to EXCO – 27th June 2014   EXCO DOC N 12
Introduction

The EUISG has been the group delegated by the EXCO to work on Objective 1.1 and 2.1 of the EAPN Strategic Plan (2012-14) objectives to attempt to progress on poverty through the EU Policy agenda: Europe 2020, the Social OMC and Cohesion Funds. In the June EXCO, members will discuss the current evaluations of EAPN, part of which will include the delivery on our policy agenda. This short discussion paper sets out an initial input from the Steering Group
 of the EUISG current perspective on this evaluation, assessing the achievements of the group, as well as the current and future challenges. At the end it sets some key questions for discussion. It has been drafted by Paul Ginnell (IE) and Graciela Malgesini (ES). 
Achievements of the Working Group
· Exchange between members on national realities and building a very valuable knowledge on Europe’s heterogeneity.
· Ongoing engagement with Europe 2020 and European Semester (and the Social OMC)
· Supporting engagement in preparation of NRPs, exchange and joint assessment
· Input to Tool Kit for Stakeholder Engagement 2014 and capacity building
· Using the reports for national lobbying/advocacy and awareness raising

· Improving the capacity to understand national challenges by taking into account what happens in other national realities.

· Engagement with National Social Reports (when they exist)
· Preparing proposals for Country Specific Recommendations
· Preparing inputs and responses to the Annual Growth Survey and other advocacy instruments – eg letters to EPSCO, Council.
· Feeding back links with the European Semester project with 3 members leading national pilot alliances (BE, IE and BG).
· Three policy sub-groups (organized as a parallel session in EUISG meetings)
· Employment (Finalizing position paper on in work poverty and decent work explainer and other outcomes).  This group has provided us with very helpful concepts in order to analyze and transmit the complexity of the current labour market, and its deficient role in promoting real social inclusion.
· Active Inclusion (10 arguments for Active Inclusion and template letter etc, including input to Roadmap of EMIN). This group has produced a very concise leaflet, which is key in assessing this topic at national level supporting lobbying.
· Structural Funds (Campaign for 25% of SF and/20% ESF, assessment of how social inclusion and partnership principle are being applied in development of programmes and SF handbook draft (others outcomes), this sub-group has been crucial in taking up the matter in most of the newly incorporated networks, and has helped to acquire a detailed, useful knowledge for negotiations with the Administration in some countries and tips for advocacy.
· Coordination of Policy Task Forces (2013-14)
· Lifeline or Life sentence: Report and country fiches on impact on poverty of the Troika in relevant countries This material was greatly appreciated by MEPs working on the EP report and has been used by networks with good success. (Finalized in Dec 2013)
· Tool Kit on Structural Funds to help members engage with Managing Authorities and to influence the Ops.(Finalized last year)

· Joint Explainer on Child Poverty – Investing in Children – with Eurochild. (launched in joint lobbying/advocacy event with Unicef in Dublin April 2013)
· Guidelines and Handbook for Decision makers: Stakeholder Engagement. This new handbook will be launched in the PEP meeting (Sept). It held a capacity building session in EUISG (May) to get better participation on policy dialogue.
· Living Wage Campaign toolkit. This group’s work with trade union input, is helping to raise awareness about living wage campaigns and to scope potential for an EAPN campaign. (to be finalized in Autumn)
· Migration and Poverty. This group is preparing a report and country fiches .It is pulling together important social impact and supporting our campaigns.

· Other Policy areas
· Briefing, input and response to the Social Investment Package. These documents helped create awareness on importance of SIP and proficiency of members, useful for dialogue and negotiation, in particular linked to Structural Funds. EAPN was successful in getting a stronger focus on minimum income and EMIN project.
· Policy Briefing Exchanges + support to thematic areas: Eg Discussion on policy briefings and focus on Child poverty and Homelessness follow up
· Youth Inclusion Paper. The group is currently preparing a short paper, building consensus on our approach to youth inclusion, beyond employment and the youth guarantee to an implemented approach.

Key Challenges faced by the Group

External

1. Very little confidence in the current EU2020 strategy and that most governments would deliver on the social, employment and poverty targets they had agreed. 

·  Still little meaningful engagement in NRP/CSRs at national level despite 12 networks engaging and some progress for some countries.
· Question over level of energy/resources EAPN puts into Europe 2020/ Semester.
· Difficult to generate energy and motivation among members with limited impact
· Importance of mid-term review.
· Proposals to be more pro-active helping networks to prepare inputs, and anticipate to the Annual Growth Survey with an alternative report.
2. Social OMC – National Social Reports not visible or priority for Commission– Do we continue to try to prioritise these? What’s the best way?
· In many member states, NSR are erratic and, after all, not relevant concerning policy making. In some they enable a broader, integrated approach to social inclusion. Are they worth engaging with?
· At EU level not clear their role in EU2020 governance with low visibility, delays in completion and info that the Commission doesn’t support the Social OMC as a rival to Europe 2020. What should be our position?

3. Role of macroeconomic policy in supporting/undermining social agenda
· Current domination of austerity economics. How best do we engage with this as an anti-poverty network? Challenge for members with varying capacity?
· Some members raised the need to counter-argument with macroeconomic arguments and robust analysis, in order to be on an equal basis. This may mean to devote some (more) time to DG Economy.

· Some members raised the matter of a bigger and deeper involvement with the European Parliament working agenda, in order to benefit from the campaigning done due to the European elections. 
4. How to be more pro-active, but still have an EAPN EU common project? 
· Strong desire to be more pro-active and to work from members’ daily realities, but less clarity on how to maintain a common EAPN project linked to the EU.
· The current situation is not satisfying, and maybe a consequence of the "one size fits all" policy and the way in which it has been implemented. Big/strong networks often manage more detailed and specific inputs/advocacy, while small/recent networks demand basic training and general approaches.
Internal

1. Ambition of the mandate and workload 
· A particular challenge for less resourced/newer networks. Less resourced networks should be assisted so they acquire more resources, and not just stay in their current status quo. The level of debates should be top notch, and those who cannot follow can be helped by others, provided they invest in the process the efforts and resources they have, and have a commitment as well.

· Packed agendas for meetings although continual attempts to try new working methods with group working.
· Some members believe that online meetings and work could help in this sense, while others are “Internet resistant”. This attitude partially explain the congestion of information and work at given meeting days.

· Challenges to respond and contribute between meetings – email overload.
· Difficulty of having only one member from each national network and 5 European Organisations responsible for follow up on all policy areas related to Europe 2020 and related policy and specific areas (Active Inclusion, Employment and Structural Funds). This can result in overloading same members with demands for policy input over a broader remit.

· It also happens that, pursuing a sense of “equality in the distribution/selection”, some networks are not selected for the Task Forces. This leads to lack of functionality and uneven representativeness of the outcomes, sometimes.

2. Diversity of needs, knowledge and experience
· Important to ensure that this diversity is respected and valued. Involves European Organisations and the range of national networks including candidate and non-candidate counties who are not part of the Europe 2020 process. This also relates to the expectations we have of different networks and some networks potentially dominating. How to ensure we get the right balance?
· Heterogeneity is good in terms of diversity, but less positive in terms of actual functioning. Particular situations need specific intervention and, in general, new communication tools should be clearly and fully implemented.

3. Ensure there is solidarity and a relevance for all members

· The group has been concerned about the lack of space to support members, (e.g. Currently Greece is not an active member of the EUISG).
4. Size and packed agenda means there is a challenge to ensure members can actively participate in decision making and share experiences and develop a bottom-up approach 
· Working methods and sub-groups help but a challenge in full-group
· Changes to Steering Group and difficulty to find time/resources to meet.
5. Difficulty of engaging national networks and EOs
· A key challenge is how to ensure the work of the Group is mainstreamed into the networks’ priorities, with EXCO and other national members and a joint approach developed. Particularly a challenge when focusing on the Europe 2020 process.
· Some members are quite isolated and have limited support from their network.

· EUISG members’ active engagement could be monitored more strongly by the EXCO members, who should be responsible for their joint work at the EAPN EU level. In specific cases, streaming the sessions (or part of them) could be a solution.
6. Involving People Experiencing Poverty an increasing challenge
· The Group has incorporated more people with direct experience, and taken a strong lead on ensuring participation in EAPN events – policy conference and capacity building, but has found difficulty in adapting the ways of working and content to their needs. Opportunities to participate at EU level, also continue to decrease.
7. How to make the Task Forces useful and beneficial to members
·    Task Forces have worked well, delivering on objectives and benefiting members. Concerns have been raised about the representativeness of the outputs, and getting ownership/mainstreaming of the findings and follow up in EUISG work. Ensuring clear selection process on Task Forces so they add value for EAPN and member networks.
Key points for discussion:

· To what extent does the time/ energy of the EUISG continue to focus on Europe 2020?
· How far does our Commission funding depend upon this work (both EAPN core budget and the Alliance Project) – what are the implications of this for EAPN?
· If we continue, should we change our approach? to reduce the work? have more impact?  help networks as a whole engage? make it more relevant to national priorities?

� The 2014-5 Steering Group is: Paul Ginnell (IE), Graciela Malgesini (ES), Sonja Leemkuil (NL) and Catherine Mallett (Eurodiaconia)
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