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1.   Decent Work and poverty in the EU, RE-PROPOSED by EAPN Ireland
	Name/Contact details of member/s proposing TF:

Paul Ginnell, EAPN Ireland paul@eapn.ie ;Tel: +353-(0)87-6402200



	Objective of the Task Force, justification and desired output (What’s the purpose of the TF, what do you want to achieve? Why is it necessary? Please also indicate the main objective in our Strategic Plan (2012-2014) to which the proposed Task Force responds)

Main objective/s: 
To look at the current reality and challenges in relation to the issue of decent work and poverty in the EU.

Reference to Strategic Plan (2012-14):

Objective 1.1: EAPN will work to ensure that the Europe 2020 strategy, the Platform against Poverty and the Social Inclusion strategy (Social OMC) delivers progress to effectively mainstream social concerns and to reduce poverty and inequality.

Objective 1.2: EAPN will work to support its members to effectively engage in public debates and national and European policy making, on poverty, social exclusion and inequality.

Objective 1.3: EAPN will seek to engage and contribute to alliances for an alternative model of social and sustainable development that puts people and planet first.
Objective 2.2: EAPN will provide opportunities for mutual exchange between its members to ensure a transfer of knowledge, experience and learning on practices and policies in the fight against poverty, social exclusion and inequalities. 

Justification:

Across the EU in the past number of years there has been a dis-improvement in working conditions e.g. reduction in wages and take home pay, increase in precarious work, etc.  While there has been a lot of discussion about ‘flexicurity’ in the EU the reality seems to have been an increase in flexibility but also an increase in insecurity of workers. In many cases this has led to increases in poverty among those who are working. 

This issue is particularly important in the context of an approach across the EU which highlights employment as the solution to poverty and is introducing greater conditionality on those who are on welfare supports often forcing people into low quality work while also restricting access to welfare supports. 

This topic was also the basis of a workshop facilitated by Peter Kelly (EAPN UK) at the 2012 General Assembly and the task force can build on the issues discussed at the GA.
Main output/s:

The task force will produce a report which on the issue of decent jobs and poverty which will present a picture of the reality across the EU, possibly using a number of examples or case studies to highlight the reality. It will present a number of policy solutions and a strategy for progressing them within the work of EAPN.
This report will help to inform much of the work of EAPN in relation to employment and decent work as well as helping to progress its wider work on an integrated approach to active inclusion. 

The work will also help to strengthen the alliance with trade unions on the issue. 
(In making our proposal we are aware of work currently being carried out on an Explainer on Quality Work and Employment which was started by the old Employment Working Group. If work on the Explainer was to progress as planned then this proposal in for a Task Force on Decent Work and Poverty would have to be revised. In this case a Task Force on Decent Work and Poverty would aim to devise a strategy for designing a course of action for EAPN on decent work and poverty. This again would have to be developed in alliance with the Trade Unions).


	Membership of Task Force: (Please indicate preferred number of task force members and criteria for selection of EAPN national and EO members)
This task force will have about 6-7 members with a geographical spread aiming to capture the diversity of the issue which would include a member of the EAPN Secretariat and could also possibly include one representative from the European Trade Union Confederation.


	The Structure/Working method  and Timeline for the work of the Task Force: (Please indicate how the TF should be organized, number of meetings and initial timeline)

The task force would last 3-4 months and includes approximately 3-4 meetings. The first to clarify the activity and set a work programme and tasks for members, the second/third to look at a broad draft and the last one to finalise the report. Most of the work would be done through email. One person would be needed to take overall responsibility for drafting the report while the others would contribute input. There would also be a need to get input from the wider EAPN membership and other sources. 



	Indicative proposal re follow up (of course this will be further developed or may change during the life of the Task Force) 

As stated above this will help to inform much of the work of EAPN in relation to employment and decent work as well as helping to progress its wider work on an integrated approach to active inclusion. It will also support alliances with trade unions on the issue. 



2.   Free health care for children, RE-PROPOSED by EAPN Iceland
	Name/Contact details of member/s proposing TF:

EAPN Iceland: ThorberaFjölnisdóttir, RagnheidurSverrisdóttir, LaufeyÓlafsdóttir.




Objective 2.3: EAPN will work to ensure that the Expertise of the different European Organisations in membership of EAPN is integrated in the work of EAPN.

	Justification: 

Free health care for all children can work as prevention for serious illnesses later on in life as well as enabling access of all children to vital health services.

A small but important step in improving the living conditions of children, especially those experiencing poverty. It´s urgent to react to the fact that one in every four children in Europe are at risk of poverty and social exclusion. Free health care for children would minimize the severe long term consequences of growing up in families affected by poverty.
Main output/s:

Petition campaign via internet to challenge both the EU and the Member States to provide free health care for children. Online video to raise awareness.


	Membership of Task Force: (Please indicate preferred number of task force members and criteria for selection of EAPN national and EO members) 

Total members 5, including:

One member from Eurochild and another from some other key organization working on children’s welfare,

Internet campaign experts, 

Health policy experts within EU. 

	The Structure/Working method  and Timeline for the work of the Task Force: (Please indicate how the TF should be organized, number of meetings and initial timeline)

The work should take 4-6 months with 3-4 meetings along with e-mail contact throughout the working period. 


3.   Crisis & Troika: Campaigning for the Welfare State, RE-PROPOSED by EAPN Portugal
	Name/Contact details of member/s proposing TF:

EAPN Portugal


	Objective of the Task Force, justification and desired output (What’s the purpose of the TF, what do you want to achieve? Why is it necessary? Please also indicate the main objective in our Strategic Plan (2012-2014) to which the proposed Task Force responds)

Main objective/s: 
To fight back against the attack on welfare state, especially in Member States with Troika programmes where the cuts on social benefits, education and health are advertised as the only way to reduce the public debts; 

To reinforce the importance of the welfare state in a Europe under a social, economic and financial crisis;

To promote a debate on the ideological approach that lies behind the strategies to reduce public debts and identify alternatives to these politics;

To raise awareness on the vital role played by Welfare State to guarantee social cohesion; 

To promote the Welfare State as part of Europe’s identity.

Reference to Strategic Plan (2012-14):

This Task Force will come under Objective 1.2 of the EAPN Strategic Plan: 

“EAPN will work to support its members to effectively engage in public debates and national and European policy making, on poverty, social exclusion and inequality”
Justification:
All over Europe, governments are claiming that cuts in welfare state are inevitable because welfare state has been too generous, it’s too expensive or it’s unsustainable. In Member States with EU/IMF/ECB programmes, the cuts on social benefits, national health system, educational system, together with the liberalization of labor market (pressure to reduce laying-off compensations; to reduce wages; to increase working hours; to reduce the length and value of unemployment benefits; etc), are advertised as the only way out from the current crises and in this process citizens are losing a set of rights that have been acquired in the past.

In this context, it is important to promote a debate on the ideological approach that lies behind these strategies, to question its evidences and rationale and to show alternatives. It is important to raise awareness on the vital role of Welfare State to guarantee social cohesion and social peace; to highlight the (social and economic) costs of cutting in social, health, educational and housing policies and measures; and to demonstrate the existence of other pathways.

In 2012, the TF Social Impact of the Troika Arrangements had the task of assessing the impact on poverty and social exclusion of the EU/IMF/ECB programme arrangements and highlight key concerns and recommendations with regard to EU policy directions and choices. This work should be the start point for the new TF proposed.

Main output/s:

This TF should develop a Campaign Plan aimed in defending the Welfare State in Europe. The TF should identify the campaign strategy, the targeting, the alliances, the activities / materials and the calendar. At the end of the year the campaign should be designed, together with a background document justifying this campaign and presenting alternatives to the current politics, and alliances which should be built.



	Membership of Task Force: (Please indicate preferred number of task force members and criteria for selection of EAPN national and EO members)
This TF should have a maximum of 10 members.

It should include some members of the TF Social Impact of the Troika Arrangements, but not be restricted to them. The members should be experts on the theme of this TF (welfare policies, poverty and social exclusion, impact of the crisis, etc) and/or people with experience in developing campaigns. It is also important to guarantee the existence of some members with a deeper knowledge on economic politics that could help to demystify the current economic politics and identify new paths.

The members of the TF don’t need to fit the criteria (participating in the previews TF, being expert on welfare politics, being expert in economic politics and having experience in developing campaigns), but it is important that these capabilities are granted in the TF.



	The Structure/Working method  and Timeline for the work of the Task Force: (Please indicate how the TF should be organized, number of meetings and initial timeline)

This TF should meet approximately 4 times in 2013, twice in the first semester of 2013 and twice in the second semester. 

In the first meeting will be discussed the methodology of the TF, delineate its main activities and present the main conclusions of the TF Social Impact of the Troika Arrangements. In this meeting it could be also discussed other experts to invite to the TF and the methodology of collaboration with them (ex: a meeting with experts to collect contributions and validate the background document and further collaboration through e-mail).

The meetings can have two different moments: in one part of the meeting, the group can be divided in two sub-groups to work in the main outputs of the TF (one to elaborate the background document and other to work on the campaign); in the other part of the meeting the two subgroups should met together to guarantee an harmonization of the outputs.



	Indicative proposal re follow up (of course this will be further developed or may change during the life of the Task Force)
The campaign should be launched in 2014.




4. Integrated Pathways for Inclusion Task Force, RE-PROPOSED by EAPN Portugal
	Name/Contact details of member/s proposing TF:

EAPN Portugal


	Objective of the Task Force, justification and desired output (What’s the purpose of the TF, what do you want to achieve? Why is it necessary? Please also indicate the main objective in our Strategic Plan (2012-2014) to which the proposed Task Force responds)

Main objective/s: 
To produce a benchmark reference document on a key concept for EAPN.
Reference to Strategic Plan (2012-14):

This Task Force will come under Goal 2., Objective 2.2 of the EAPN Strategic Plan: 

“EAPN will provide opportunities for mutual exchange at bilateral and multilateral levels between its members to ensure a transfer of knowledge, experience and learning on practices and policies in the fight against poverty, social exclusion and inequalities.”

Justification:
The idea of Integrated Pathways for Inclusion has been recurrent in EAPN for some time now, and it’s present in some of the key documents of the organization.

Nevertheless, the reality in the Member States is very diversified, so establishing a common reference for good practices, that allow mutual learning among members, remains an important issue.

In this context, it’s important to identify the set of key factors related to good practices in projects that implement an integrated pathway for inclusion. 

Developing our knowledge about the critical factors of success will allow a more easy recognition and thorough comprehension of a program or project considered an integrated pathway for inclusion, enabling EAPN members across MS’s to create, implement and evaluate their interventions accordingly.

Main output/s:

This TF should precise the concept of “Integrated Pathways for Inclusion” and identify one or more possible good practices, which should be characterized in detail, according to an established set of key factors.

The good practices can be used as future benchmarks for EAPN members.



	Membership of Task Force: (Please indicate preferred number of task force members and criteria for selection of EAPN national and EO members)
This TF should have a maximum of 10 members.

The members should have relevant experience on the theme of the TF, particularly on the field of programme/project analysis.


	The Structure/Working method  and Timeline for the work of the Task Force: (Please indicate how the TF should be organized, number of meetings and initial timeline)

This TF should meet approximately 4 times in 2013, twice in the first semester of 2013 and twice in the second semester. 

In the first meeting it will discuss the concept of “Integrated Pathways for Inclusion” and define its crucial factors. In the second meeting the TF will define an analysis model according to the specification of the concept produced. The analysis model should include two stages for data collection. The first stage includes an agreed set of core characteristics for a project (for example) to be considered an “Integrated pathway”. In the second stage, the model should include a more detailed set of characteristics, in order to understand the importance of key factors for its implementation.

Before the third meeting, the good practices should be identified and characterized in the first stage. In the third meeting the members will choose one or more good practices and pursue its characterization in the second stage of the analysis model. Before the final meeting a first draft report should be elaborated, in order to be approved in the last meeting. 

The benchmarks(s) can after be disseminated among EAPN members and used for campaigning.



	Indicative proposal re follow up (of course this will be further developed or may change during the life of the Task Force)
Dissemination among EAPN members and (eventually) campaign should be launched in 2014.




5.   Increasing NGO Participation in Structural Funds - Task Force, RE-PROPOSED by EAPN Portugal
	Name/Contact details of member/s proposing TF:

EAPN Portugal



	Objective of the Task Force, justification and desired output (What’s the purpose of the TF, what do you want to achieve? Why is it necessary? Please also indicate the main objective in our Strategic Plan (2012-2014) to which the proposed Task Force responds)

Main objective/s: 
Systematize knowledge about SF National Operational Programmes rules and procedures and the use of Global Grants in different MS’s;

Identify the key factors that exclude small NGO’s from implementing or participating in projects with Structural Funds support. 

Reference to Strategic Plan (2012-14):

This Task Force will come under Goals 1, Objective 1.2 and Goal 3, Objective 3.2 of the EAPN Strategic Plan: 

“EAPN will work to support its members to effectively engage in public debates and national and European policy making, on poverty, social exclusion and inequality”

“EAPN will encourage and strengthen the self organisation of people experiencing poverty and social exclusion and/or their inclusion in anti-poverty NGOs.”

Justification:
The structure adopted by National Operational Programs (NOP) and the use of Global Grants is diversified in the different Member States. The definition of the rules and procedures by the NOP’s is mainly conceived according to its operational management capacity (in order to assure the necessary reporting to EU authorities) but fails short to enable the participation of small local based NGO’s in promoting projects with Structural Funds support.

It’s important to compare NOP’s from different MS’s, specifically those who seem to have a structure which facilitates the development of projects or participation of small local based NGO’s in projects supported by structural funds. 
In this context, the use of Global Grants by NOP’s can also a relevant topic for analysis.

Main output/s:

This TF should produce an analysis of National Operational Programs (NOP) structures, with the identification of rules and procedures adopted, the characterization of the use of Global Grants and its impact for enabling the participation of small NGO’s.

The desired conclusions of the analysis would be a set of recommendations for lobbying activity at national level.



	Membership of Task Force: (Please indicate preferred number of task force members and criteria for selection of EAPN national and EO members)
This TF should have 6 to 8 members.

It could include ex-members of the Structural Funds Working Group, which should have relevant knowledge on the theme of this TF (Structural Funds, National Operational Programmes, Global Grants, etc).



	The Structure/Working method  and Timeline for the work of the Task Force: (Please indicate how the TF should be organized, number of meetings and initial timeline)

This TF should meet approximately 3 times in 2013, once in the first semester of 2013 and twice in the second semester. The purpose of the meetings is only to validate the findings and/or improve the work of the TF.

In the first meeting the methodology of the TF will be discussed and the relevant information about NOP’s (which should to be collected before the second meeting) defined.

The 1st draft compiling the different rules and procedures should be discussed in the second meeting, in order to assess the possible impacts of these on the participation capacities of small local based NGO’s. The impacts identified should be discussed in the context of the different national realities before the third meeting, which will serve to discuss and approve the final report and its set of recommendations for lobbying activity at national level.



	Indicative proposal re follow up (of course this will be further developed or may change during the life of the Task Force)
The report should be released and disseminated to EAPN members in 2014.




6.   Strategic Alliances Task Force, RE-PROPOSED by EAPN Portugal
	Name/Contact details of member/s proposing TF:

EAPN Portugal



	Objective of the Task Force, justification and desired output (What’s the purpose of the TF, what do you want to achieve? Why is it necessary? Please also indicate the main objective in our Strategic Plan (2012-2014) to which the proposed Task Force responds)

Main objective/s: 
Implementation of an approach system to others NGO’s from others areas (environment and trade unions) in order to help  the national networks -  in the spirit of Manifesto to Spring Alliance - how to strengthen the networking and strengthen civil society in the Member States. 
Reference to Strategic Plan (2012-14):

The Task Force will come under Goal 1, Objective 1.1 and Objective 1.3 of the EAPN Strategic Plan (2012-2016). 

Goal 1: A social and sustainable development model that tackles poverty, social exclusion and inequalities is at the heart of decision making in Europe.

Objective 1.1: EAPN will work to ensure that the Europe 2020 strategy, the Platform against Poverty and the Social Inclusion strategy (Social OMC) delivers progress to effectively mainstream social concerns and to reduce poverty and inequality.

Objective 1.3: EAPN will seek to engage and contribute to alliances for an alternative model of social and sustainable development that puts people and planet first.

Justification:

The relative isolation of the organizations that fighting against poverty and social exclusion within civil society is particularly visible through the role they play in times of economic and social crisis. Only when the economic and social conditions are very adverse to the "social progress" is that NGO’s social intervention acquires an important role within the media and "public opinion ". This scenario could be changed substantially if these organizations articulate their message with other important organizations that promote environmental protection, human rights, equal opportunities and the right to work in a holistic approach to economic and social problems and will constitute a stronger "alliance" and more representative of civil society.

Main output/s:

This Task Force would produce an analysis of the work done by the national networks at the level of strategic alliances with other elements of civil society. From this analysis it will develop strategic documents of proposals for action at the policy of alliances between national networks and other civil society stakeholders: environmental NGO’s, trade unions, organizations promoting human rights and other civil society actors.


	Membership of Task Force: (Please indicate preferred number of task force members and criteria for selection of EAPN national and EO members)
This TF should have a maximum of 5 to 6 members.

The members should have relevant experience on the theme of the TF, particularly on the field of projects for the development of alliances and platforms in the nonprofit sector.  


	The Structure/Working method  and Timeline for the work of the Task Force: (Please indicate how the TF should be organized, number of meetings and initial timeline)

The Task Force should meet three times in 2013. The first meeting will serve to analyze the work done by the national networks at the level of strategic alliances and develop a draft of a document that serves as a strategic direction for the work to be done later. In the other 2 meetings, in addition to the development of this document, it should invite members of EAPN European Organizations so that they contribute with their knowledge and best practices for the development of this strategy.


	Indicative proposal re follow up (of course this will be further developed or may change during the life of the Task Force)
Dissemination within the national networks. 



7. Working group on the reforming of the labour market into a self-employment-system, from EAPN Netherlands
	Sub-Title of Proposed Task Force:
Is this development dismantling the social systems and pension systems?

The market is changing and what is our position in it? How can we protect the new poor coming out of this changed market, and for whom the system hasn’t got an answer yet.



	Name/Contact details of member/s proposing TF:

Quinta Ansem

Sonja Leemkuil

	Objective of the Task Force, justification and desired output (What’s the purpose of the TF, what do you want to achieve? Why is it necessary? Please also indicate the main objective in our Strategic Plan (2012-2014) to which the proposed Task Force responds)

Main objective/s: 

a. investigate if this development is dismantling the social systems and pension systems? 

b. bring forward proposals for the development of a adequate (new) social model taking into regard that there is a need for a fair work and fair salary payment system and safeguard methods for more equality, good housing and other facilities for all employees in the EU to prevent hostilities towards foreign job seekers supposedly working for less money than the country standard..  
Reference to Strategic Plan (2012-14):

Bullet point 3. to developing and implementing a social and sustainable development model.

(EAPN NL would be honored to develop this taskforce in cooperation with EAPN Germany).

Justification:

Main output/s:

1. small brochure (e-book) with easy to read language. About this new situation and the

consequence (internal information)

2. develop proposals for a new section within the social security system

3. develop proposals for a safeguard method for more equality, good housing and other facilities for all employees in the EU. 



	Membership of Task Force: (Please indicate preferred number of task force members and criteria for selection of EAPN national and EO members)

10-12 persons

1. People must have knowledge of their labour market situation

2. At least 50% of the members should come from countries in which these development already exist.


	The Structure/Working method  and Timeline for the work of the Task Force: (Please indicate how the TF should be organized, number of meetings and initial timeline)

1. 5-6 face to face meetings – (and more through Skype)

2. Max. duration 1 ½ year

3. Report in the GA (the little one, or the big one, which one is in order).


	Indicative proposal re follow up (of course this will be further developed or may change during the life of the Task Force) 

1. concrete lobby actions for the proposed solutions

2. PR (twitter, LinkedIn, website, press releases, etc) specially for those outcomes

3. develop or change EAPN policy (agenda) according to the outcomes.



8. Gender inequality and domestic or ‘relation-based’ violence, from EAPN Netherlands
	 (– merging the Proposed Task Force from last time, working group on

domestic or ‘relation based’ violence with the Gender dimension as an important part

of gender inequality, P10 on the list)

	Name/Contact details of member/s proposing TF:

Quinta Ansem

Sonja Leemkuil

	Objective of the Task Force, justification and desired output (What’s the purpose of the TF, what do you want to achieve? Why is it necessary? Please also indicate the main objective in our Strategic Plan (2012-2014) to which the proposed Task Force responds)

Main objective/s: 

Making the impact of Gender inequality and domestic violence on woman (and children) more visible to highlight the importance of tackling these gender-based issues/problems.

Reference to Strategic Plan (2012-14):

• EAPN believes that poverty and social exclusion arise from complex and multidimensional processes that cannot be dealt with in isolation or on the margins.

And 

Goal 1: A social and sustainable development model that tackles poverty, social exclusion and inequalities is at the heart of decision making in Europe.

Objective 1.1: EAPN will work to ensure that the Europe 2020 strategy, the Platform against Poverty and the Social Inclusion strategy (Social OMC), the Employment Policy (European Employment Strategy and Cohesion Policy (Structural Funds) delivers progress to: effectively mainstream social concerns, reduce poverty and inequality and ensure that public policies, programmes and intervention reach people living in poverty, including the most disadvantaged.

Justification:
Providing a good basis for engaging with 2014 – the European Year for the Reconciliation of Private and Professional Life.
Main output/s:

Producing a paper about the gender dimension in poverty, social policy, employment (using the work already done by the Gender, Age and Demographic Change subgroup of the EXCO).



	Membership of Task Force: (Please indicate preferred number of task force members and criteria for selection of EAPN national and EO members)

7 persons

One member must have knowledge of (Preferably experienced experts) domestic/relation based violence

One member of the EO’s with this expertise on gender issues



	The Structure/Working method  and Timeline for the work of the Task Force: (Please indicate how the TF should be organized, number of meetings and initial timeline)

3 face to face meetings – and in between writing together in a Google document or other means of co-writing tools.

Duration minimum 6 month maximum 9 month

With reporting back in the GA (2014)



	Indicative proposal re follow up (of course this will be further developed or may change during the life of the Task Force) 

1. concrete lobby actions for the indictment

2. confront (the outside world) through twitter, LinkedIn, website, press releases, etc, to create attention

3. develop or change EAPN policy (agenda) according to the outcomes.




9. Migration, from EAPN UK
	Name/Contact details of member/s proposing TF: 

Nazek Ramadan, EAPN UK



	Objective of the Task Force, justification and desired output (What’s the purpose of the TF, what do you want to achieve? Why is it necessary? Please also indicate the main objective in our Strategic Plan (2012-2014) to which the proposed Task Force responds)

Main objective/s: 

· Explore the impact on migrants and the implication for EAPN' work as a result of    the following: the current financial crisis, the increase in far right groups and hostility towards migrants, the increasingly restrictive immigration policies in Europe in response to all of the above.       

· Explore the impact of some of the current European immigration policies such as the Dublin 2 Convention on EU countries, especially the countries situated in Southern Europe.
· Raise awareness among EAPN' network members, promote a better understanding of the current situation and the arising challenges in order to develop the right activities, responses and recommendations, both at national and EU level.

· Share good practice, support and training amongst EAPN members and establish a platform for cooperation and joint working and develop/work on a joint activity.
Reference to Strategic Plan (2012-14):

The migration working group will cut across EAPN' goals and objectives from its 2012 - 2014 strategy, in particular: Goal 1; Objective 1.2 & 1.3 and Goal 2: Objective 2.1 & 2.2.

Justification:

EAPN members who attended the Oslo GA workshop on migration recommended that EAPN establish a new working group on migration. The members identified the urgent need for such a working group in order to build solidarity with migrants in the current crisis. They have acknowledged the extreme hardship experienced by migrants in many of the EU countries and expressed concerns with the current deterioration in the living conditions and rights of EU citizens which is leading to using migrants as a scapegoat. Many members reported on the horrific conditions and/or attacks on migrants in their country. Most felt that we (EAPN members) need to monitor the situation and develop a strategy to build solidarity with migrants.

Participants in the workshop also recommended that we produce a one off newspaper issue of 'Migrant Voice Europe', based on Migrant Voice UK annual newspaper, to promote the positive contribution on migrants and tell their success stories as well as raising awareness of their situation in the member countries in an attempt to change perception and build solidarity.

Main output/s:

-Set up a working group on migration and develop a plan of actions/activities

-Organise a training session on the main EU immigration policies,  and their impact on both the countries and the migrants 

-Collect evidence, information and analysis of the situation facing migrants in member countries

-Collect good practice / case studies of projects and activities amongst members of the networks

-Produce a document with the collected evidence and information from the all the above actions to enable sharing the learning amongst all EAPN members

-Produce a one off newspaper issue of 'Migrant Voice Europe' (there are some funding implications for this output)

-Organise a launch event and/or a workshop presenting the work of the migration group and its recommendations.


	Membership of Task Force: (Please indicate preferred number of task force members and criteria for selection of EAPN national and EO members)

Members need to be working on related (migration) issues in their country. This group needs to have representations from Southern Europe (Cyprus, Greece, Malta, Italy, Spain) as well as at least one from Eastern Border countries and at least three from Northern Europe.


	The Structure/Working method  and Timeline for the work of the Task Force: (Please indicate how the TF should be organized, number of meetings and initial timeline)

Members of this group need to have a number of meetings (ideally not less than four meetings per year) as well as having regular communication through skype, facebook group and other free tools. This should be agreed with the members of the group at their first meeting.



	Indicative proposal re follow up (of course this will be further developed or may change during the life of the Task Force) 

Nazek Ramadan is happy to lead this group. The proposal for the follow up needs to be agreed with members of the group at first meeting.




10.   Task Force on Guidelines for participation of Stakeholders (including people   experiencing poverty and NGOs) in structured dialogue on national and EU Inclusion Strategies)
Just missed the top three in terms of votes from those proposed in February 2012
	Guidelines and Tool kit for participation of stakeholders in EU and National Inclusion Strategies



	Objective of the Task Force and desired output (please also indicate the main objective in our Strategic Plan (2012-2014) to which the proposed Task Force responds):  

The work delivers on the Strategic Plan : Goal 1: A social and sustainable development model that tackles poverty, social exclusion and inequalities is at the heart of decision-making in Europe,  Objective 1.1 and 1.2 working to support its members to effectively engage in public debates and national and EU policy-making on poverty, social exclusion and inequality. Europe 2020 is supposedly committed to engagement of stakeholders in the NRP’s through Recital 16, as well as in the Social Reports and Flagship Initiatives. In reality this is not being implemented. The Flagship Platform is committed to producing guidelines in 2012 for better stakeholder involvement. EAPN members have a wealth of experience and insights into how to ensure effective stakeholder engagement in structured dialogues with national level and EU. The aim would be to produce our own shadow guidelines and checklists/advice for effective stakeholder engagement including people experiencing poverty and anti-poverty, highlighting good practice from member’s experience, which EAPN members could use to target decision-makers at the national and EU level. A second product would be tool kit to help member’s engage and a training module with the EUIS group. 



	Membership of Task Force:

The task force would be made up of 6-7 members: 1 from the EUIS group, 1 EO. It should include a person with more direct experience of poverty. From the secretariat representatives from the communication, policy and development team.

· Criteria for selection: 

· Experience of engagement at national level in structured dialogue with national institutions and feeding into EU Inclusion strategies (NAPs/NRPs etc)

· Experience in participative methodologies and engaging people experiencing poverty

· Experience in developing attractive communication tools

· Geographical and gender balance



	The structure/working method  and timeline for the work of the Task Force:

The group would meet 3 to 4 times during 2012, to scope and plan the work packages: on the Guidelines, Tool Kit and capacity building session with EUIS group, with 2 meetings on the drafts, with a final meeting to finalize the work. A discussion with the EUIS group would be part of this planning. 

	Indicative proposal re follow up (of course this will be further developed or may change during the life of the Task Force):

The products will be launched, preferably with an event at EU level, and similar activities at national level. The follow up work will be done with the EUIS group – looking at ways to further stakeholder engagement through structured dialogue processes.




