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Evaluations: EU Inclusion Strategies Group
1-2 February 2013, Brussels

Overall DRAFT! summary: (13 replies from 29 member-participants)

Positive response with high appreciation across the board.

Slightly more neutral areas – advancing objectives (2 average), matching needs (2 average), small group work (2 average & 1 bad), & their own preparation (6 average).

One male person evaluated the strengthening NNs & EOs as bad. 
Excellent/Good:

Question 1: Advancing EAPN objectives: 11/13
Question 2: Strengthening EAPN NN: 11/12
Question 3: Matching needs: 11/13
Question 4: Relevant knowledge: 12/13
Question 5: Applying knowledge: 12/13
Question 6: Organisers’ preparation: 12/13
Question 7: Plenary sessions/speakers: 11/12
Question 8: Small group work: 10/13
Question 9: Their preparation: 7/13
Question 10: Logistics: 12/13
Question 11: Venue, food, hotel: 12/13
Indicated ratings for the following questions related to this meeting:
	
	Excellent
	Good
	Average
	Bad

	1. Did the meeting help advance EAPN’s and the EU Inclusion Strategies Group’s objectives?
	3
	8
	2
	

	2. Has this meeting helped to strengthen EAPN National Networks and European Organisations?
	3
	8
	
	1

	3. Did the meeting match your needs?


	4
	7
	2
	

	4. Did you gain relevant knowledge and information?
	7
	5
	1
	

	5. Will you be able to apply such knowledge and information in your work and for the network?
	5
	7
	1
	

	6. Preparation by organisers (including mailing of documents)
	7
	5
	1
	

	7. Plenary sessions and speakers
     (if applicable)
	5
	6
	1
	

	8. Small group work

	4
	6
	2
	1

	9. Your preparation and participation

 
	1
	6
	6
	

	10. Logistics (including  

         interpretation, meeting rooms, other)
	8
	4
	1
	

	11. Venue, accommodation, food


	9
	3
	1
	


The strengths of this meeting
Continuation of previously agreed actions
Location (hotel comfy, near train, good food); organization (thanks all!); helpful discussions;     


interesting inputs from some members; interesting participation of DG EMPL
Some subjects discussed are very important

The weaknesses of this meeting
Changing representatives with replacement members 
Uncomfy & impractical set up of seats; network characteristics & CSR exercises too much debated and can be done by email; more details should have been given on what it means to take part in a TF; better having chairs who are more distant from the topics; TF discussion was important but put at the end; too many documents-too little time; passive or disconnected attitude of some members
How we could better organise such meetings in the future
More time, or a workshop, with DG EMPL would be an asset
Put less on the agenda & have more time for the sub groups. Any measure to reduce the amount of subjects and dilute the volume to be covered over time (between meetings) would help free space for other relevant work.
Great to have points of information setting the overall context.
Other comments, suggestions
Thanks! 
Better than the last meeting – felt less rushed and more balanced agenda.
Work programme, Strategy, Toolkit, child poverty explainer, and briefings are incredibly useful documents! – congratulations to the secretariat!

I know it’s difficult, but some leisure time and/or a little stroll (something more active to make us move) would be great.
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