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EU INCLUSION STRATEGIES GROUP

Draft Agenda

Friday and Saturday 25 and 26 October
Palma, Mallorca
	Friday 25 October, 9.30 to 5.30 
Europe 2020 – Reviewing our work on Europe 2020 European Semester and agreeing 2014 work programme/approach to Mid-Term Review. Build capacity on pro-active actions/reports
Chair/Facilitator: Graciela Malgesini

	9.30 – 10.00
	Introduction: In this session we will be welcomed by EAPN Islas Baleares’ Director Carme Muñoz González, and we will meet EAPN’s new Director Barbara Helfferich who will present information on EAPN’s new applications to the Commission and the challenges these raise.

Plenary (90’):

· Welcome and Tour de Table

· Minutes, matters arising, agreeing agenda

· Meeting our new Director

· Update on EAPN’s Application for funding to the Commission and implications for EAPN Work and the EUIS

Documents

1i - Minutes and 1ii - Action Points from May Meeting – 1ii -.Relevé de decisions du mai
2 -  EAPN Application to the Commission


	10.00 – 1.00
10.00 - 11.00
11.00 - 11.30
11.30 - 1.00

	EAPN Action on Europe 2020/European Semester: The main aim of this session will be to review our work on Europe 2020 this year (NRP engagement and our NRP report, CSRs etc) and agree our actions and work programme for 2013-4, in the light of the Commission funding application.

Plenary: Evaluating our action this year (60’)
· Reminder on EAPN Europe 2020 strategy and 2013 WP – Sian (5’)
· Overview of our recent work on the European Semester: NRP Report/ Conference - Graciela Malgesini/Sian Jones (15’)
· Discussion/Feedback from members (40’)
Tea/Coffee Break
Plenary: Planning our Work Programme for 2014 (90’)
· Latest EU developments related to Europe 2020 and the European Semester (10’)
· Proposal for Draft Work Programme: Presentation – Sian Jones (10’)
· Buzz groups: proposals for improving input /work programme for 2014 (30’)
· Plenary feedback and Decision on changes (40’)
Documents
3 - EAPN Strategy on Europe 2020 and Cohesion
4 - EUISG Work Programme 2013
5 - Draft EUISG Work Programme 2014

6 - Commission’s comparison table of draft 2013 CSRs to 2012’s CSRs
7 - EAPN Input on 2013 CSRs - template
8 - National EU representation officers responsible for liaison with stakeholders in Europe 2020

	1.00 - 2.30
	Lunch

	Friday 25 October, 2.30 to 5.30 

Chair/Facilitator: Robert Urbé

	2.30 – 3.30
	National Pro-active actions : The aim of this session  will be to build capacity and promote learning between members on how to develop more pro-active social analysis/reports and use them to shape public opinion as well as influence the NRPs etc,.
Plenary (30’): 

· Introduction: carrying out a social analysis of the reality of poverty and finding ways to shape public opinion. (10’)

· Discussion (20’)



	3.00 – 5.00
Continued after break 3.30 – 4.00
5.00 - 5.30

	3 WORKSHOPS: (90’ )
1) Social situation report: Vito Telesca/EAPN IT
2) Social Watch: Ryszard Szarfenberg/EAPN PL

3) Shadow Report: Robert Urbé/Caritas and EAPN LU

Inputs followed by discussion:
· What other experiences of alternative analysis?
· What are the main success elements and challenges from these methods?

· What are the core content messages?

· How can EAPN members support each other to develop similar approaches?

Plenary: (30’)
· Feedback on Key Messages 
· Concrete proposals for supporting networks in developing alternative analysis


	5.30
	End of first day

	
	

	Saturday 26th October, 9.00 to 5.00
The 2nd day will enable member to share more their experiences/developments on the ground and to discuss opportunities and threats raised by the latest EU developments. We will give a specific highlight to the discussion on youth active inclusion and homelessness, as well as get a chance to input to the new Policy Task forces’ work
Chair/Facilitator: Sonja Leemkuil

	9.00 – 10.30
10.30 – 11.00
	The first session will start to build consensus/develop an EAPN position on Youth Active Inclusion, based on members’ experience

Plenary (90’):
· Review of yesterday and introduction to day
· Beyond Youth Employment to Youth Active Inclusion? Exchange on national realities and developing an EAPN position: Amana

 Documents

9 - Scoping note and outline of key points for discussion 

10 – Introduction to Active Inclusion by EAPN Italy
Tea/Coffee break


	11.00 – 12.30

12.30 – 1.00
	3 SUB-GROUP SESSIONS (90’)

The three sub-groups will continue their discussion and feedback their progress on agreed outputs and main discussion items to the plenary.

1. Active Inclusion

2. Employment

3. Structural Funds
Documents

11 - Agendas/documents distributed separately – see here for the link to your sub group

Plenary: Feedback from Sub-groups and decisions (30’)

	1.00 - 2.00
	Lunch 

	2.00 – 3.30
3.30 - 4.00
	EU Key New EU Policy developments based on policy briefing

This session will inform members of key EU developments and highlight opportunities/proposals for action at the national and EU level.

Plenary (90’):

· Presentation by Policy Team (20’)
· SIP

· Annual Convention and EPAP

· Structural Funds/FEAD

· Employment

· ECI - the right to water!

· Questions/Discussions on key points and agreement on action (40’)
· Investing in Children – Alliance and follow up to Recommendation - Eurochild (10’) 
· Discussion and next steps (20’)
Documents

12 - Policy Briefing

13 - Powerpoint – EU policy developments
Tea/Coffee Break



	4.00 - 5.00


	The final session will enable the EUIS to give their input to the new TFs’ debates and outputs. An initial discussion will take place on electing a new steering group for 2014, before evaluating the meeting.
Plenary (60’):

· Policy Task Forces (30’)

· Introduction and update

· Discussion of key findings/drafts from 2 sub-groups: Stakeholder Engagement and Migration
· Follow up on Decent Work/Living Wage campaign
· Steering Group elections: introduction (5’)

· Evaluation and other concerns – feedback from members (20’)

· Next meetings (5’)

 Documents

14i - Draft scoping note from TF on Stakeholder Engagement, and 14ii - minutes 
15i - Draft scoping note from TF on Migration



	5.00
	End of meeting


