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Positive experiences of connecting National Networks to the European work of EAPN
(EU Inclusion Strategies Group session on member engagement)
TB 7/11/2012
Goal 2 of the current Strategic Plan focuses on making EAPN a more participative Network, valuing member expertise and strengthening the bottom-up approach which has been part of EAPN identity since its foundation. A first discussion on questions of member engagement with EAPN work was held at the last EUISG meeting.   There are diverse experiences among the members related to engagement with the European work of EUISG. Members shared the way they coordinate work, whether they have assigned a specific role to the substitute and whether they have procedures that help with information outreach as well as with input into the work of the EUISG. Some of these examples are included in this short note and we hope it will give you inspiration and can help you strengthen engagement in your own Network. 
a) An EU work reference group: 

One of the systems that seem to work best is having a reference group with members from your network specifically on Europe 2020. 
EAPN Portugal keeps all the information from the different working groups at EU level in common folders available for everyone. A European Working Group meets regularly, discusses all the European work results, then prepare regional meetings on the NRPs. Contact details?
EAPN Ireland and EAPN Belgium have established a Europe 2020 group, made up of representatives of different member organisations. These groups follow closely all the work of EAPN on Europe 2020 (including through the EUISG) and make regular collective input, when it is required. They also use the information collected or developed together at EU level in their National lobbying activities. Overall this ensures that a bigger group actively engages with Europe 2020 and builds more awareness of EAPN European work in the country. These groups also include people with direct experience of poverty and social exclusion. 

b) The board of the NN following all the EU work.
In some networks, the boards are the main reference group on EU policy matters.  
EAPN Germany organizes national meetings with EXCO and other members, based on a summary of the work in German.Similarly EAPN Lithuania, EAPN Luxembourg, EAPN Denmark, EAPN Spainbring the main concerns from the EUIS and other meetings to their own boards. 

c) Protocols/agreements between the Network and its representative on different EAPN group.
A more institutionalized system has been put in place by EAPN Spain and EAPN France, clarifying what the representatives of the Network subscribe to when taking up such a role. 
EAPN Spain has put in place a system whereby all persons participating in EAPN Europe sign a memorandum of commitment, which includes clear responsibilities to inform the board on all EU-level work, including summary of key debates/concerns and presentations. Key issues arising from the work are discussed directly by the Board. This information is also distributed to regional networks. Copies in Spanish are also sent to the Italian and Portuguese networks. 

EAPN France has developed a protocol on participation in external meetings with clear responsibilities for the people to share information back with the Network members. In terms of input, information is centralized and sent out to all members (of the board?) for input. 
d) Pro-actively working with the substitute
The reason it was suggested to have a member and a substitute to the EUISG was because this work is a core area for EAPN and because all the engagement is extremely demanding, so it is important to ensure that a representative of the network is always present, even if the main representative can’t make all the meetings. In the current Strategic Plan, where the work should be more member-led, there is an even bigger demand for contribution outside the meetings to the work of the group. While most of the time, members of EUISG copy their substitute into the communication with EAPN Europe, some members have worked towards more pro-active engagement which creates a partnership approach and shared responsibility for linking the work of the EUIS to the national work.

EAPN Iceland decided that one of the three meetings of the EUISG will be attended by the substitute and that notes from all the meetings would be discussed by the main representative with the substitute. All the work back home is carried out together. EAPN Spain shares all documents, translates the key items and input from the meeting according to their agreement and discusses follow up.

e) Working independently, without much support from members or board of the network
Several members mentioned that they make the input independently and some even said they find it hard to motivate members of the National Network to take up more actively European issues in their national work or to input into the European work of EAPN. 
Are there other practices among the members that you want to share? 
Some discussion points and suggestions for taking this up in your National Network/European Organisation

Below you will find some questions that can help you begin this process of identifying more reference persons, getting more people interested and involved in the work of EUISG. This should also help prepare a second session on member engagement in future meetings. 
1) What kind of system do you have in place now for involving members in the work of EAPN? For example:How are you engaging members of the National Network in the work on NRP and understanding, disseminating and lobbying together as follow-up to the NRP report and other documents written together in the EUISG? 

2) Members with more persons following the work of the group are usually able to make more comprehensive input and connect better their national work with the work carried out at EU level through the EUISG. What other benefits can you see? What do you think the main obstacles are to doing this?
3) Which of these examples would you consider/adapt to your Network’s reality?What other ideas do you have?
4) What concrete next steps could you take? 
The more people are informed and understand what we do together in EU Inclusion Strategies Group, the stronger the advocacy base will become in your country and the easier it will be to connect European and National work in the Network. So consider designing together a small action plan with 3 concrete steps that you can take to. These can be small steps such as:

· Dividing tasks or areas of responsibility between the representative and the substitute;
· Engaging three new members of the Network in the work of EUISG by the end of the year;

· Sharing the information from the EUISG with a wider group;

· Organizing regular discussions and capacity building sessions on various aspects of Europe 2020 with other members of the Network;

· Discussing your network’s national priorities and the common objectives of the EUISG – what is doable for your network… 

· Collecting recommendations from people with direct experience of poverty on what the government and EU priorities could be…
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