	EAPN CAPACITY BUILDING MEETING

 ‘POVERTY IN THE EUROPEAN UNION

BUILDING A COMMON VISION FOR ACTION’

27 September 2012, 9.00 – 17.00

PROGRAMME 



	Who is concerned?
This day has been prepared by the EU Inclusion Strategies Group and the secretariat.
It is open to EAPN members (3 per NN, including the member of the EUISG and one person with direct experience of poverty) as well as representatives from European Organisations (about 10).  Some external guests will also participate.

Why a capacity building day entitled ‘building a common vision for action?’

· Raising the issue of poverty within the public debate is the core mission of EAPN. To achieve such a mission we need clear shared messages on the following core questions: What is poverty? How should we measure it? What’s happening to poverty? What solutions? 
· In the last years we’ve seen several major evolutions and changes:

- in the reality of poverty in the context of the crisis;

- regarding  social policies in the context of austerity;
- regarding the EU level poverty indicators, policy context and challenges to our
  understanding of absolute and relative poverty;
- increasing awareness of the link between growing inequalities and poverty and that equal societies do better.
The EAPN network has also changed: reorganisation, new groups, new people, new methods… It is time to discuss and rebuild a common vision likely to drive our fight in the coming years- above all our differences.
· In the current times it is particularly difficult for NNs to share the reality they know on the ground. At the same time it is crucial that EAPN reflects the devastating impact of the austerity policies on the most vulnerable and expresses common messages about causes and solutions. The workshops are also guided by goal 2 of the EAPN Strategic Plan
 (notably 2.4 and 2.6) and aim at creating a space for mutual exchange, where members have the chance to know better about realities faced on the ground and work done by other members. Facts, realities, testimonies collected during these workshops will guide EAPN’s policy work in the next months and national examples will strengthen and give even more legitimacy to our messages. Space will be specifically given in these workshops to the voice of people /activists with direct experience of poverty, in line with goal 3 of the strategic plan
.

· A Mid-Term review of Europe 2020 in 2014 will also include a review of EU targets and indicators. Given the central importance of EU targets and indicators in the fight against poverty and social exclusion and the difficulties arising concerning the current indicators, it is crucial that EAPN starts getting prepared for inputting in this review.

	

	Chair: Sergio Aires

	8.00 – 9.00
	Registration

	9.00 – 9.15
	Welcome  & introduction

· General presentation of the day by the Chair
· EAPN’s analysis-framework of poverty (how it is called, how it is measured, what to do about it), Sian Jones, Policy Coordinator, EAPN 

	9.15 – 10.30
	Understanding the realities of poverty today – 6 parallel workshops
(see workshops programme below)

· Presentations by National Networks and European Organisations
The presentations will address the following questions:
1. What does poverty mean today? 
· What is your experience of poverty?

· How does EAPN analysis-framework on poverty fit to your reality?  What’s missing?

· What do you consider as the major causes of poverty?
2. Poverty today in your country
· From your point of view, what are the most striking developments re poverty in your country (trends, intensity, forms, groups…) in the last year.

· What was the impact of government policy? National and EU?
· Debate

	10.30 – 11.00
	Coffee/Tea break

	11.00 - 12.30

	EU Poverty target and EU indicators: how far are these tools instrumental in reflecting the reality and fighting poverty

Chair: Eric Marlier (CEPS/INSTEAD Research Institute, Luxembourg, Manager of the EU Network of Independent Experts on Social Inclusion) 
· Introduction by the Chair: Why debate on indicators is important for the fight against poverty? (8’)
· EU indicators and the EU poverty target: What’s the state of play?

Recent developments and ways forward. Kornelia Kozovska, European Commission, Secretariat of the SPC sub group on indicators  (15’)
· EAPN current position/actions on EU poverty indicators and target: Paul Ginnell/EAPN Ireland and Co-Chair of the EAPN EUIS group (10’)
· Short Responses from EU organisations: Liz Gosme (FEANTSA), Tadas Leoncikas (Eurofound) (6’)
· Debate

· How far is the EU poverty target usefully helping to fight poverty in reality?
· How far do the EU indicators accurately reflect the reality of poverty?
· How to improve a shared analysis of the situation regarding poverty at EU level and more effectively use anti-poverty NGOs? How to improve the EU’s assessment of the crisis and the social impact of policies implemented at national level? 

	12.30 - 13.30
	Lunch

	13.30  - 15.00
	Continuation of the morning exchanges in 6 parallel workshops

· Presentations by National Networks and European Organisations
3. How is poverty measured in your country? Does this measurement effectively capture the reality? How is the national poverty target developed and implemented?

The presentations will address the following questions:
· In your country, what are the indicators used by governments/ what data is used in public debate? What indicators are used for the national poverty target? Are EU indicators used? Are they the right ones?
· From your point of view, how far do these indicators/data reflect the situation in your country? What are the signals of alert that are not captured by the official indicators and reflect the gap between official data and the reality?
· Do you know about/ are you involved in alternative approaches aiming at describing/analysing/alerting about the reality of poverty in your country? What are your views on how the poverty target indicators could be improved

· Debate

	15:00 – 15:30
	Coffee/Tea break

	15.30 – 17.00
	Building our common vision

· Introduction by the Chair (5’)

· Open Space: What’s on top? (20’)

· Feed back from the workshop (20’)

· Discussion in plenary (30’)

· Wrapping up the core elements of our common vision (15’) by the chair and the EUIG Steering Group.


17.30 – 18.00 Short meeting with members playing a specific role in the conference of the 28th (plenary room)
	PROGRAMME OF THE WORKSHOPS

Names in bold are confirmed


	Workshop: 1

ROOM: Plenary
Language: EN-FR

	Chair: Stephan Backes
Rapporteur: Giedre Kvieskiene
Presentations:

· Poland: Ryszard Szarfenberg

· France: Jeanne Dietrich
· European organisation: Stecy Yghemonos (Eurohealthnet)
EAPN support-person note-taker: Claire Champeix

	Workshop: 2

ROOM: C
Language: EN-FR

	Chair: Robert Urbé
Rapporteur: Vito Telesca
Presentations:

· Italy: Nicoletta Teodosi
· Belgium: Manuel Chiguero, Elke Vandermeerschen
· European organisation: Luigi Leonori (SMES-Europa)
EAPN support-person note-taker: Vincent Caron

	Workshop: 3

ROOM: D
Language: EN

	Chair: Daniella Orobej
Rapporteur: Dag Westerheim
Presentations:

· Portugal: Helder Ferreira

· Slovakia: Zuzana Kusa
· European organisation: Catherine Mallet (Eurodiaconia)
EAPN support-person note-taker: Amana Ferro

	Workshop: 4

ROOM: G
Language: EN

	Chair: Katherine Duffy
Rapporteur: Eugen Bierling-Wagner
Presentations:

· Greece: Maria Marinakou
· Denmark: Per K Larsen, Leif El Andersen 
· European organisation: Ian Johnston (International Federation of Social Workers - Europe)
EAPN support-person note-taker: Tanya Basarab

	Workshop: 5

ROOM: E
Language: EN

	Chair: Kirsi Väätämoïnen
Rapporteur: Saviour Grima
Presentations:

· Ireland: Paul Ginnell, Alan McMenamin
· Cyprus: Marina Koukou

· European organisation: Liz Gosme (FEANTSA)
EAPN support-person note-taker: Sian Jones

	Workshop: 6

ROOM: F
Language: EN

	Chair: Colin Hampton
Rapporteur: Anu Toodu
Presentations:

· Bulgaria: Douhomir Minev, Maria Jeliazkova

· Netherlands: Marjo van Vliet, Quinta Ansem
EAPN support-person note-taker: Fintan Farrell


� Goal 2: EAPN is a dynamic, membership driven organisation that is recognised as a key civil society actor fighting poverty, social exclusion and inequalities at National and European levels.


Objective 2.1: EAPN will seek in a transparent fashion to actively engage the expertise of its members in its structures and working methods. 


Objective 2.2: EAPN will provide opportunities for mutual exchange at bilateral and multilateral levels between its members to ensure a transfer of knowledge, experience and learning on practices and polices in the fight against poverty, social exclusion and inequalities. 


Objective 2.3: EAPN will provide opportunities for capacity building for its members.


� Goal 3: People Experiencing Poverty and Social Exclusion recognise EAPN as their Network.


Objective 3.1: EAPN will promote and strengthen the participation of people experiencing poverty within its internal workings.
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