EXCO Subgroup on Communications
EXCO - 20.04.2012 

Attendees: 
Members of the EXCO Subgroup on Communications: 

· Kamila Plowiec, EXCO member for EAPN Poland (and member of the current communications task force on drafting EAPN’s communications strategy)

·  Eugen Bierling-Wagner, replacing Michaela Moser, EXCO member for EAPN Austria (and member of the current communications task force on drafting EAPN’s communications strategy)

· Alexander Kraake, EXCO member for EAPN Germany
· Tess Murphy, EXCO member for EAPN Ireland
· Gediminas Salvanavicius, replacing Skirma Anna Kondratas, EXCO member for EAPN Lithuania
· Per Thomsen, EXCO member for Denmark
· Nellie Epinat, EAPN Secretariat communications officer, 
Also attended (not EXCO members): 
· Peter Kelly, EAPN UK and member of the communications task force on drafting EAPN’s communications strategy
· Sian Jones, EAPN Secretariat Policy coordinator.
1. The ‘Tour de table’ gave an overview of communications work in each network present and each member of the subgroup’s reasons for joining this subgroup. 

2. Terms of reference: role of the subgroup

Building on the document “briefing note on subgroups”, Nellie, EAPN’s communications officer summed up in key points the terms of reference of the subgroup, which the group discussed and agreed to:

· Oversee implementation of the communications strategy 
 
· Identification of progresses, weaknesses, obstacles
· Evaluation of methodology and tools
· Bring up issues at EXCO level and alternative proposals for weaknesses (methodology and tools)
· Make sure communications strategy effectively supports strategic plan
· Liaise with task force on communications
3. Prioritise actions

Till next EXCO, September 2012

1) The current Task force on Communications, meeting for the last time in Oct 2012, will finish off the work on the work programme, i.e. finalising actions and propose timeframe and responsibilities, present it in the Sept 2012 EXCO, after which they will finalise the work programme. 
2) The members of the EXCO Subgroup on Communications will follow up on the work carried out by the taskforce and, most importantly, will take ownership of EAPN's communications work. 
· All the information related to communications work can be found on EAPN’s members’ room, in the section “communications”. 
· All members are invited to get in touch with Nellie (nellie.epinat@eapn.eu or team@eapn.eu) for any comment or question. 

3) The documents related to the work on the work programme will be shared by the task force and the subgroup members on DROPBOX 
. 
4) Members of the Subgroup propose a new task force on Communications.

 From September 2012
3) the EXCO Subgroup will be able to propose a Task force on Communications according to priorities set by the work programme.  

Related documents: 
· PPT presentation in 3 short parts: 1° Process of building EAPN's communications strategy, 2° key points (methodology and tools) of the first draft of the work programme, 3° for the first meeting of the EXCO Subgroup on Communications, with Terms of Reference of the Subgroup
· 1st draft of the communications work programme (only actions, no timeline yet)
· EAPN's communication strategy
� EAPN’s communications strategy was formally adopted by the EXCO the next day, 21.04.2012. 


� DROPBOX (� HYPERLINK "http://www.drobox.com" ��www.drobox.com�) is a tool that enables a community of users to share documents online, as a remote server. First download the programme, save it, then connect at the top right corner. 





