Learning Forum 2013
Post-event evaluation and learning points
Evaluation and Learning Points 

These are based mostly on the few evaluation sheets completed by participants and the organizing team evaluation meeting. A more thorough evaluation will be done based on more participant feedback and the report will be drafted soon. However, all presentations, particularly from the member-led workshops can be found here: http://www.eapn.eu/en/news-and-publications/news/eapn-news/1st-eapn-learning-forum-together-with-dignity-international
Goal
Strengthen the base, build on the understanding and trust among members and develop a better collective vision and work as EAPN.
Objectives
· To strengthen the membership base of EAPN by involving new activists and learning from practices that have a direct impact on fighting poverty and social exclusion;
· To contribute to a bottom-up member-led agenda in EAPN and to give more visibility to the variety of actions and approaches that members carry out in their national realities,  and connecting them better to the EU level work;
· To give value to the participation of activists with direct experience of poverty in EAPN’s work and policy-making and take forward the implementation of Goal 3 of EAPN’s Strategic Plan;
· To strengthen the trust and cooperation between EAPN members including between National Networks and European Organisations.
Overall, the meeting was successful in terms of:
· Very positive learning atmosphere at the event with lots of elements to the programme; dynamic non-formal working methodology that is more participative and inclusive of everyone;

· Participants leaving motivated and expressing the interest to better engage with the NN work;
· 2/5 of the participants were new for European work of EAPN, 1/5 persons involved with EAPN for a long time and 1/5 – persons knowing EAPN through their national or other work;  

· International  Economic, Social and Cultural Rights framework introduced to EAPN members;
· Activists with direct experience of poverty, several who have grown through their engagement with other EAPN meetings in the past reaching a representation level for their networks;
· Important presence of Dignity International partners (18 participants in total out of about 80) opened perspective on links between combating poverty through rights-based approaches and community organizing in Africa, Latin America and Asia;

· Good engagement with the whole programme; lots of good preparation and useful presentations/materials by members who ran workshops.
Parts of the organizing/programme that should be maintained:
· Use an external facilitator to create a good learning environment;
· Involve different types of participants, including activists with direct experience of poverty, activists with good knowledge of EAPN and people who can introduce changes in NNs;
· Ensure an important moment for getting to know local realities – project visits, perhaps visit more NGO actions and skip public authorities. and meet poor people?
· Co-organise with a NN and support their efforts to reach out to the media and strengthen the network with new members/participants in the country. 
· Organise in a flexible venue as Laulasmaa was.  
Some aspects of the organizing/programme should be done differently in the future, including:  
· Allocate specific input moments on the EAPN strategy to combating poverty and social exclusion and integrate that better in the programme; 
· alternate better between non-formal and capacity-building sessions; 
· Highlight more consciously the link between local, national, European and international fight against poverty and social exclusion;
· Reduce the ambition of the programme;
· Members to create a space for integrating the learning that the participants bring (better integration of knowledge and of new activists – more strengthened base);
· Reduce member-led workshop day to give reflection and sharing space and give more concrete guidance on preparing a skills-sharing session;
· Organise the meeting in another country and help build understanding of the challenging realities (for example, in Estonia society generally and decision-makers deny and hide the existence and depth of poverty);
· Encourage more European Organisation representatives to participate;
· Develop monitoring and follow-up for new participants to see how they engage in the NNs (partly to be done with the Exco and partly directly in contact with them);
· Facilitate post-event communication initiatives (for example some participants created Facebook links, some used Twitter actively during the event and the EAPN messages got retweeted – it’s important to show the connection, the spirit of the Network and the solidarity);
· Co-organising with an international partner such as Dignity International can be very demanding and should be taken into account when seeking other partners, however, for the participants it’s a great opportunity to learn about other approaches, frameworks that could be applicable in their work; 
· Better staff allocation for the event. 
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