Task Force - Developing a toolkit to help National Networks to get involved in the next programming period of Structural Funds (2014-2020)
EAPN Offices, Square de Meeus 18, 1050 Brussels

6 September 2012
Moderator: Rosalia Guntin, EAPN Spain
9.30 – 9.45: Introduction and Welcome 
· Short introduction and welcome to meeting
· Approval of the minutes/ action points
9.45 – 10.45: What’s new at EU and National level?
· Updates on the EU context on the future of Cohesion Policy
· New developments on the Campaign EU Money for poverty reduction Now! 
· Short update by each Member of the state of play at national level and National Networks’ initiatives

10.45 – 11.15: Coffee/ Tea break

11.15 – 12.45: Finalizing the content of the toolkit (1/2)
· Introduction
· Glossary of terms
· EU Framework

· EAPN’s action 

12.45 – 1.45: Lunch 

1.45 – 3.15: Finalizing the content of the toolkit (2/2)
· Advices/Tips
· Selection of the good practices
· Agreement on the EAPN key messages
3.15 – 3.45: Coffee/ Tea Break

3.45 - 5.00: Next steps 

· Communication issues: lay out, how to communicate/disseminate the toolkit with Nellie Epinat, EAPN Communication Officer

· Agreement on the process of finalization (including timeline) 

· What’s next with the group? (reference group for the promotion of the toolkit and the EU campaign…?) 
· Evaluation of the meeting
