Proposal for organizing the first edition of the EAPN Fund Prize –

The Working/Returning Swallow Award in 2012-2013

Recognising contribution to combating poverty and social exclusion through learning

TB 17/10/2012

This document should serve as the basis for running the EAPN Fund Prize 2013 and the award ceremony, to be held in March 2013 in Brussels. There will be a round of staff input before the next Exco meeting. The document will also be sent to the Exco, for feedback, in advance of the meeting and to the Fund Management Committee. Input of the Exco Subgroup on Finances and Fundraising will be incorporated and that will be taken as the mandate from EAPN for organizing the process. The EAPN Fund Management Committee will give a final approval of the process and all the steps planned.

The Fund Management Committee has given principle agreement to EAPN to develop the EAPN Fund Prize and launch a call for entries. EAPN will set up, together with the Fund Management Committee, a Selection Panel (please see proposal below and give your ideas/feedback) and will launch the call. 

So, please give us your ideas!

This proposal includes an orientative timeline for discussion.

1. Confirm the name of the EAPN Fund Prize and the content of the leaflet by the November Exco (10-11 Nov)

2. Starting next week: check with two or three social enterprises or companies with good solidarity records whether they would like to sponsor a category in the award and add some financial reward.

3. December – approach EAPN members or creative groups/schools in Brussels to design the symbol representing the EAPN Fund Prize. Design the Award Certificate as well.  

4. October-November: In agreement with the Fund Management Committee, approach several persons to serve on the Selection Panel (proposal: activist with direct experience of poverty + EAPN-friendly MEP – ex. Marije Cornelissen who also helped with fundraising efforts + Maureen from EESC… + European Social Network/Eurocities). Fund Management Committee approves the Selection Panel.  

5. 2nd half of November, following Exco meeting – launch the EAPN Fund Prize application process with deadline 20 January 2013. 

6. End of January: Selection Panel selects the winners. 

7. February: EAPN prepares the publication to be used at the Awarding Event. 

For the event itself:

1. The Award Ceremony should be hosted one evening of the March 2013 Exco either in the same place as the Fund was launched (Bozar Café). Other ideas include: a community house/museum or cultural centre to distinguish the Fund as a celebrational event outside the EU framework. 

2. Invite a friend of EAPN, known for good hosting skills to host the event to make sure it breaks with the usual institutional approach of EAPN events and shows that the Fund is still different. This can also free up EAPN persons to speak during the event.   

3. Participants will include Exco participants and additional guests (a total of 100). There would be informal canapés type dinner offered and the event would display all the work around the fund (including fundraising, the EAPN Fund Prize and all the entries, the main messages)

4. An opening speech should come from an activist with direct experience of poverty sharing how they feel about being engaged with EAPN, including fundraising – could we invite Sonja from the Netherlands since she has been in Row4Rights, is part of EAPN working group and has spoken in the Annual Convention…? 

5. Invite Row4Rights winning team reps (those that fundraised most) to talk about their experiences and why they did it – to highlight the community-building aspect of our fundraising approach. 

6. The second part should stay informal with music, talking to the winners and highlighting visually also all the work around the Fund. 

7. The Programme for the Event will be finalized together with the Fund Management Committee. 

Introduction to the Prize (text for the website)
During 2010, the EU Year for Combating Poverty and Social Exclusion, EAPN established the EAPN Fund. The Fund’s aim is to support the work of EAPN and its members and to strengthen the direct participation of people living in poverty. The Fund is managed by the Kind Baudouin Foundation. The EAPN Fund also sponsors this biennial Prize for Transnational Inspiration and Learning in the Fight against Poverty and Social Exclusion in Europe – the Returning/Working Swallow Award.
The Working/Returning Swallow Award - the EAPN Fund Prize for Transnational Inspiration and Learning in the Fight against Poverty and Social Exclusion (name of the Prize to be confirmed)
The EAPN Fund Prize will seek to recognise:

1. The importance of inspiration through transnational learning, where those who implement the idea get recognised as well as those from whom the learning  and inspiration came;

2. The activity/policy/approach implemented has fostered the direct participation of people living in poverty and social exclusion. 

EAPN is convinced that transnational learning is an important source of inspiration bringing great added value to local, regional and national efforts to fight poverty and social exclusion. The EAPN Fund Prize will seek to make visible the positive impact from transnational inspiration and learning and to recognise NGOs and Public Sector entities who have initiated new positive approaches to fighting poverty and social exclusion that foster direct participation of people living in poverty resulting from such transnational work. The Prize will recognise both the organisation who takes the new initiative and the organisation that provided the source of inspiration. The transnational inspiration and learning may have happened at transnational level in the EU or globally.

The Prize for NGOs will consist of a symbolic award and of 1500 Euro for the winning organisation that takes the new initiative and 1000 Euro for the organisation who provided the inspiration.  Two runner-ups will receive 500 Euro for each of the NGOs taking the initiative and for each of the organisations who provided the inspiration. 

Three Public Sector Entities and the entities that inspired their activity/policy/approach will receive an award certificate. 

Selection process:

All applicants should complete and submit the attached application form describing their entry, including references and any relevant material (publications, photos). 

A Selection Panel appointed by the Fund Management Committee will examine all the applications received and award the Prizes. 
EAPN will inform all the nominees about the results. 
Winners in all the categories will be invited to the award ceremony, to be held in March 2013, where they will receive their Prize and certificates. All the winning entries will be included in an EAPN publication. A webpage on the EAPN website (www.eapn.eu) will be dedicated to the Fund. The publication will give visibility to the value of transnational inspiration and learning. 

Entries will be judged according to the following criteria:

· The impact of the new activity/policy/approach that was inspired through transnational learning in terms of combating poverty and social exclusion.

· The extent to which the transnational learning and/or the new activity/policy/approach has fostered the participation of people with direct experience of poverty and social exclusion. 

· The extent to which the applicant can demonstrate the influence of the impact of the transnational inspiration and learning on the new activity/policy/approach adopted. 

· The extent to which the transnational learning inspired creativity. 

· The recognition of the NGO/Public Entity which inspired the activity/policy/approach.  

Application form for the EAPN Fund Prize
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1. PLEASE PROVIDE YOUR CONTACT DETAILS

1.1.  Do you represent an Non-Governmental Organisation or a Public Entity? 
Please tick the box

	NGO  
	

	Public Entity
	


1.2.  Name of your organization or public entity:  

1.3.  Full contact details
1.3.1. Mail Address 

1.3.2. Contact person for this application
1.3.3. Phone number

1.3.4. Email address

1.3.5. Website

1.4.  Brief description of the mission and aims of your organization or entity:

1.5.  Brief description of the activities usually carried out by your organization or entity: 

2. INFORMATION ABOUT THE ORGANISATION/ENTITY THAT PROVIDED THE SOURCE OF THE TRANSNATIONAL INSPIRATION AND LEARNING

3. PRESENTATION OF THE NEW ACTIVITY/POLICY/APPROACH THAT RESULTED FROM THE TRANSNATIONAL INSPIRATION AND LEARNING

3.1. What is the idea that inspired you? 

Please describe the transnational learning and exchange that took place that inspired the new activity/policy/approach.

3.2. How did you use it? 
Please describe the implemented activity/policy/approach.

3.3. What are the results? 

Please describe the outcomes, the impact and the learning points of these actions including their impact in addressing poverty and social exclusion.

3.4. How has the activity/policy/approach fostered direct participation of people experiencing poverty and social exclusion? Has this activity/policy/approach improved their situation or empowered them to be actors of change?
3.5. Have you been in contact or developed cooperation with the idea originators?
3.6. Any additional information you would like to include in support of your application?
 
4. ATTACH TO YOUR APPLICATION FORM
 Please attach to your application form 

· 3 relevant references supporting your application
· Any relevant published material that has been developed during the implementation process (photos, publications, link to website).

 

 

Please submit your entries to tanya.basarab@eapn.eu by 20 January 2013
 European Anti Poverty Network (EAPN) - Square de Meeûs 18 - B 1050 Brussels

LOGOS OF SPONSORING ENTITIES / ALLIANCES

(The Working/Returning Swallow Award)


Prize for Transnational Inspiration and Learning 


from the EAPN Fund 2013


APPLICATION FORM








