Mapping EAPN Members Training Needs and Expertise
A process led by the Training and Capacity Building Task Force 
Please be as specific and as detailed as possible when completing this questionnaire and return it along with any additional thoughts/information by email to: tanya.basarab@eapn.eu by 20 August 2013.  
Name of NN/EO: Velferdsalliansen/EAPN Norway 
The Network has the following number of member organizations: 27 
Name (email and phone contact) of person we can contact about this questionnaire 
Johanna Engen

post@velferdsalliansen.no
+4793299510
Priorities and current activities of your National Network 
1. What are the priorities of your Network at national level?
· Secure a rights-based minimum income in social welfare
· We demand that dental health should be included in the health care system
· Free school meals and free activities for all in school hours
· Housing with a social purpose
· Work for en increase user participation
2. What are you focusing the Network activities on?
Lobbying, advocacy and user participation
3. Please include one activity of your Network, implemented in the past 12 months that you would evaluate as successful (give a short description)?
A two-day social Forum in Bergen. Topic: Housing, Health and Welfare followed by a meeting of all the committees of Velferdsalliansen which dealt mainly about to start planning for the legislative elections 2013 and how to challenge politicians on issue related to poverty and social exclusion
Engagement with EAPN Europe strategic plan
4. Please explain which of the EAPN Europe Goals is your NN engaging with most and why? 
Social inclusion and Active inclusion strategy, Adequate income, universal services and social services of good quality.  Norway has no minimum standard for income regarding social welfare. People have no predictability for how they are going to survive for the next month with the current system for social welfare payments. Norway is the 4rth country in the EEA area that does not have a minimum social standard for social benefits. 
5. What are the priorities in your engagement with EAPN Europe work? (which goals do you focus on more and why?) . Much of our focus has been on setting social standards across Europe and of course, we are looking forward to take part next year of the EMIM project. It’s a need for a directive on social standards in the EU. 
6. What training needs, from the perspective of your NN’s engagement, EAPN Europe should consider when drafting the new Training and Capacity Building Agenda?  
Challenges and needs
7. What are the problems/challenges you face in your Network’s work? 
We use our working groups to test out PEP and recruit talents who can contribute in our work. The network also uses more or less our member ngo`s as partners regarding actions, common projects depending on the topic we are focusing on. Our Members are also working through our 6 working groups and committees to have influence on our policy making process. Since we are a network of 90 percent of self organized NGOs the stability in some of the NGOs can be a challenge. But we focus on to strengthen our members which have weak funding and arrange a training course each year for how to apply for funding.  
8. What are the needs of the NN in terms of the 4 pillars of strong ant-poverty networks (See the full description of each pillar in the MASS document on the member’s room)? Please include up to 3 priorities and 3 needs per pillar: 
8.1. Influencing government policies
Regarding adequate income we have a parallel strategy to our national one, and will contribute to lobby for a directive regarding this. This because the majority of the political parties in Norway have no policies reflecting the needs of PEP. We arrange ourselves and together with other NGOs, conferences and happenings.  We do lobbying work and since we are a network of self-organized people the voice and proposals for solutions are reflecting the needs of the directly affected. Actions and happenings: On Friday the 23rd of August we arrange a backwards march with one other network and the Salvation Army around the Norwegian Parliament in Oslo because the fight against poverty among politicians is going backwards. We have 5 other happenings and meetings around Norway during the coming weeks. We arrange a WG meeting this week to get full Membership participation during the arrangements. 
8.2. Development and capacity building
We meet other relevant NGO`s on external arrangements, through Facebook etc. We find new organizations through our existing members and are increasing our network gradually and through a steady growth. In periods we lose an organization  or two of various reasons and gradually we recruit others so we end up with more members than before.  

8.3. Participation of people experiencing poverty and social exclusion
We are a network of 90 percent self-organized people facing poverty or social exlucion. 

8.4. Governance and internal democracy and management of the Network 
We have the GA, Membership meetings and working group meetings every year. An Exco, Bureau and the staff also are represented in the Exco with one representative. 

9. In relation to the four pillars above, which one is your Network strongest in and which is the one your Network needs to work on most?  We are strong on influencing policies and are highly respected, on the recruitment side we could of course be more offensive but a  slow growth gives often more stability than a fast growth. 
10. What do you expect EAPN to do in support of some of your training and capacity building needs/challenges? Guidance in processes and also have a budget for travelling if we need visitors from EAPN EU to give speeches or capacity guidance for the national network if needed. 
Resources, knowledge and expertise: 
11. What resources/knowledge/expertise related to the four pillars (as mentioned above) do you have in your NN to share with other members of EAPN? 
Social political forumThe contact group between the Government and the NGOs of People facing poverty and social exclusion. Two common meetings with our 6 Working Groups, Membership meetings twice a year. 
12. Do you have a Training and Capacity Building agenda/plan/strategy in your network and could you share it with us? If your National Network doesn’t have one, do you see the necessity to develop one? 
· Courses for people experiencing poverty and user of NAV (The Norwegian Labour and Welfare Administration) to promote the participation 
· Breakfast seminars with different themes with special focus on NAV 
· regular meetings with the NN representatives in NAV
13. Is there anything you want to add in relation to the renewed EAPN training and capacity building agenda of EAPN? 
Getting more participation by people experiencing poverty and social exclusion

better understanding of family poverty and how to get out of it
Getting more participation by people experiencing poverty
Please return this completed questionnaire, along with any additional documents/information to tanya.basarab@eapn.eu by 20 August 2013. 
